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Embedding literacy, language and numeracy: what, why, how?




	res no.
	style
	title

	HO2
	Handout
	Reflection and action log




This log is a working document to record your thoughts, ideas and actions as you go through the session.

	Reflections and observations



	Action 1



	Action 2



	Action 3




	Skills for Life element
	Functional Skills element

	1. Use format and structure to organise writing for different purposes 


	8. Understand and use whole numbers up to 100

	2. Work out simple ratio and direct proportion


	9. Use a range of different styles of writing for different purposes

	3. Count, read, write and order and compare numbers up to 100


	10. Present information in a logical sequence

	4. Present information in a logical sequence using paragraphs where appropriate


	11. Spell correctly and check work for accuracy

	5. Proof-read and correct writing for grammar and spelling


	12. Solve simple problems including ratio, where one number is a multiple of the other

	6. Read critically to evaluate information, and compare information, ideas and opinions from different sources


	13. Use a range of sentence structures, including complex sentences

	7. Use different styles of writing for different purposes (e.g. persuasive techniques, supporting evidence, technical vocabulary)
	14. Read and understand a range of texts and take appropriate action
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	HO3
	Handout
	Comparing the skill
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	HO5a
	Handout
	HMP Moorland case study




Linda Sanderson is a numeracy tutor and Mathematics Subject Learning Coach working at HMP Moorland.  With the introduction of Construction Diplomas and the requirement for functional skills, the Paints instructors were very keen for Linda to help them develop the new curriculum and resources.  When Linda looked at the Diploma and saw how much maths was in it she suggested to the Paints instructors that she worked with them to embed numeracy.  Linda and the Paints instructors looked at the new Diploma standards and how they could break the programme up into sessions. They timetabled 19 theory sessions for one morning a week, delivered to half the group at a time by a Paints instructor and Linda. 

They make maths explicit for the learners. When teaching the theory of colour, the introduction is done by the Paints instructor, with Linda delivering the maths theory (ratio in this case). At the end of the session they discuss with the learners what skills they have been developing in literacy and numeracy and how they can be used.

The impact of the embedding pilot 

· The prison now has a model and expertise to draw on - when a literacy teacher started working recently in the Gardens workshop, valuable start-up advice was provided by Linda and the Paints instructors.

· Linda has helped develop the teaching skills of the vocational instructors new to teaching 

· Learner engagement has improved because learning is so active. 

· The barriers round maths have gone – because Linda worked on the Diploma from the word go, she is not a maths teacher or a SLC, but “just one of the Paints team.
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	HO5b
	Handout
	Lambeth College case study




Lambeth College is a large inner city general further education college in the London Borough of Lambeth. The college has a wide range of provision for learners 14-16 (through link programmes), 16-18 years and adult learners.

The focus of their embedding project was to pilot the embedding of Functional Maths within the new 14-19 Technology Faculty. A small group of tutors were chosen to carry out a mini action research project in order to establish whether increased collaboration between Skills for Life (SfL) tutors and vocational tutors would have an impact on learner retention and success rates.

The project team was made up of one vocational tutor (motorcycle engineering), one numeracy tutor, one numeracy learning support tutor and one literacy tutor. The Deputy Faculty Director (SfL) and the Technology Faculty Director contributed to the pilot by sharing resources and organising workshops and meetings. The team began working on the pilot ‘action research’ project in January 2009. 

The planned impact would be improved student motivation and engagement and this was measured through the completion of a ‘before and after’ survey of learner views and attitudes towards maths
During the pilot, tutors:
· shared Schemes of Work, worked collaboratively and shared resources and activities

· shared observations of learners’ engagement in the learning process.

· explored common observations about learners’ likes and dislikes (in terms of activities and resources)

· discussed how activities could be adapted to work to learners’ strengths and to ensure learners could remain engaged and motivated throughout the lessons
· agreed to try new approaches and activities and decided to focus on tackling some of the more difficult mathematical concepts that learners would need to grasp for motorcycle maintenance. These included compression ratios, swept volumes, metric conversions and scaled diagrams.
Impact

· Initial survey responses show that learners were aware of the importance of maths and valued maths as a means to improve job prospects and progression (score 5). The end of course results indicates an increase in appreciation of this as a fact (5.5) and a continued commitment to learning maths.

· Learners believed that their attendance had improved and that they had attended more classes as a result of the pilot. Scores show an increase in their confidence that the entire programme had prepared them for taking their qualifications and that the qualifications were easier than they had first anticipated.

· The motor vehicle tutor reported that he could see that the pilot had made an impact on his learners’ understanding. 

· The numeracy tutors have worked hard to produce a range of multi-sensory resources for the motorcycle programme and the high attendance rates show that these resources are engaging and differentiate well for this group of learners.

Attendance rates:

	Activity/Class
	Pilot Group A
	Group B

	Numeracy 
	72.41%
	50.32%

	Motorcycle IMI Award
	82.61% 
	68.18%

	
	
	


As a result of the pilot both groups will now have more numeracy and literacy embedded in motorcycle classes. 
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	HO 6
	Handout
	Key considerations for successful embedding (1)




Consider the six statements below. These statements represent the six key considerations for successful embedding. They have been listed in random order. Look at the diagram on HO7. Each box is numbered in terms of order. Working in pairs, copy the headings below into the empty boxes on the diagram, in the correct order. 

Engaging and motivating learners:

· getting learners to buy in

· approaches to the curriculum

· using quality resources to engage learners.

Staff support and training:

· Skills for Life training needs analysis

· developing new skills and knowledge

· learning through partnership working.

Planning to embed literacy, language and numeracy:

· using flowcharting to help understand the process

· identifying the LLN skills needed by learners

· developing schemes of work and session plans

· integrating LLN skills development and practical tasks.

Implementing an embedded approach:

· approaches to embedding

· using staff resources effectively

· building collaborative partnerships

· acknowledging concerns.

Getting started:

· taking the lead

· building a business case

· auditing current provision and action planning.

Keeping up the momentum:

· measuring the impact

· sharing and transferring practice

· peer review and development.
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	HO7
	Handout
	Key considerations for successful embedding (2)
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	HO8
	Handout
	What does embedding mean for me?




	Job title
	Role in embedding

	
	


[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]





T: 0118 902 1920


F: 0845 838 1207


E: sflenquiries@cfbt.com


W: www.excellencegateway.org.uk/sflsp





CfBT Education Trust


60 Queens Road


Reading


RG1 4BS





The Skills for Life Support Programme is delivered on behalf of the Learning and Skills Improvement Service by CfBT Education Trust and partners
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