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Embedding literacy, language and numeracy: policy, context and implications for leadership and management
	Module information
	Length of session  2–3 hours depending on activities required by participants. Trainers will customise the session to suit the audiences and settings.

	Audience
	Job role  Senior managers, managers, leaders and coordinators
Sector  Any

	Module snapshot
	The session will provide participants with the chance to focus on:
· the policies related to embedding literacy, language and numeracy, with an emphasis on numeracy
· the priority contexts of vocational learning, employability and offender learning, as appropriate
· planning for the future, particularly the introduction of Functional Skills, Foundation Learning, Diplomas and emerging responses to economic changes.

Participants will consider:
· the Leitch review and the Government’s response

· the refreshed Skills for Life strategy and numeracy for employability

· NRDC research on embedding and numeracy

· materials from the Move On programme

· NIACE (2008) Get to grips with maths

· NCETM (2007) Thinking through mathematics materials

· LLUK (2007) Inclusive learning approaches for literacy, language, numeracy and ICT
· LLUK (2009) Further Education Workforce Strategy 2007-2012
· where appropriate, documents relating to:

· Vocational Learning including Diplomas, Apprenticeships
           and Train to Gain

· Employability

· Offender Learning

	Rationale
	Managers new to embedding literacy, language and numeracy (LLN) need information on the current policies and initiatives which impact on the delivery of a whole organisation approach towards embedding LLN in vocational courses and other learning opportunities. The economic situation requires managers to be aware of changes and skilled to respond to these.


	Aims
	· To explore key policies, strategies and drivers relating to embedding literacy, language and numeracy

· To identify the organisational benefits and implications of integrating literacy, language and numeracy into all aspects of leadership and management


	Outcomes 
	By the end of the training session participants will be able to: 

· recognise the implications of key policies, strategies and drivers related to literacy, language and numeracy
· identify the changes that might need to be made to provision
· identify resources to support change
· create suitable action plans for the future.


	Notes
	This module can be tailored for managers who do not have an awareness of the benefits of embedding literacy, language and numeracy or for managers who want to spend time reflecting on the implications of the latest policies and strategies for their provision, particularly if they need to plan for the introduction of Functional Skills, Foundation Learning, Diplomas, redundancy support programmes and working with the new funding bodies.




Embedding literacy, language and numeracy: policy, context and implications for leadership and management

	Session overview
	

	Activity
	Content



	1. Introduction
	· Welcome, housekeeping 

· Aims and objectives 

· Why embed literacy, language and numeracy?


	2. Key policies, strategies, drivers and initiatives
	· Input and discussion on implications of key policies, strategies, drivers and initiatives: Leitch, Functional Skills, Diplomas, Foundation Learning, Skills Pledge, Workforce Strategy, refreshed Skills for Life strategy Changing lives, the revised online core curricula, Numeracy for Employability, economic influences changes to funding bodies.

	3. Embedding Literacy, Language and Numeracy in priority contexts
	· Embedding literacy, language and numeracy within the following settings: NEET, redundancy support, Train to Gain/Employability, Vocational Learning, Diplomas, Foundation Learning or Offender Learning (as appropriate)

	4. Drivers related to delivery of Literacy, Language and Numeracy
	· Process mapping

· Pedagogy
· Curriculum
· Learner qualifications

	5. Drivers related to professional development
	· Initial teacher training and CPD requirements
· Skills Pledge
· Professional development planning
· Support for staff development

	6. Management action planning
	· Reflect on outcomes and evaluate session
· Reflect on actions needed and changes in management policies / practices needed for effective embedding of LLN against a realistic timescale
· Action plan for the future


	Trainer experience
	Trainers must have: 

· at least three years’ experience of teaching adult literacy, language (ESOL) and/or numeracy in Learning and Skills Council funded provision
· at least one year’s experience in a senior management role 

· at least one year’s experience of training
· a Certificate in Education or equivalent, together with a specialist qualification in teaching adult literacy, language (ESOL) and/or numeracy, or in working with learners with learning difficulties and/or disabilities
· undertaken the core curriculum training in literacy, numeracy, ESOL, pre-entry curriculum or Access for All, or other appropriate training
· familiarity with the range of sectors offering Skills for Life/Literacy, Language and Numeracy provision.

	Reference materials for trainers
	· SfLSP (2009) Development Adviser Toolkit web pages, especially the sections on policy and learning contexts – Train to Gain, Employability, Offender Learning.

· DfES (2005, updated 2008) Raising Standards: A Contextual Guide to Support Success in Literacy, Numeracy and ESOL Provision – Embedded Learning, www.sflip.org.uk/resources 
· NRDC (2006) ‘You wouldn’t expect a maths teacher to teach plastering…’ Embedding literacy, language and numeracy in post-16 vocational programmes – the impact on learning and achievement www.nrdc.org.uk 
· QIA (2008) Improving Learner Success through Embedding Literacy, Language and Numeracy www.sflip.org
· BIS (2009) Implementing the New Approach to ESOL
NB – as there is likely to be change in policy, funding and priority groups throughout this year (2009/10) it is important for trainers to keep abreast of new initiatives linked to redundancy and public funding.



Resources for the session
	Resources for use during the session
	Provided by managing partner:
Participant pack (1 copy per participant)

PowerPoint presentations (1 copy per participant)

NIACE (2008) Get to grips with maths (5 copies per course)



	Equipment required
	The following equipment is required:
· a display table
· one flipchart and thick marker flipchart pens
· highlighter pens (1 each)
· sticky notes and multi-use tack
· laptop, digital projector and white screen for PowerPoint

	Pre-course activity for participants
	 N/A

	Useful websites
	Online core curriculum http://www.excellencegateway.org.uk/sflcurriculum 

See back page of Get to grips with maths


Session plan and resources for:
Embedding literacy, language and numeracy: policy, context and implications for leadership and management
Aims
The session aims:
· to explore key policies and initiatives relating to embedding literacy, language and numeracy
· to identify the organisational benefits and implications of integrating literacy, language and numeracy into all aspects of leadership and management.
Learning outcomes
By the end of the training session participants will be able to:
· recognise the implications of key policies, strategies, initiatives and drivers related to LLN
· identify the changes that might need to be made to provision
· identify the resources to support change
· create suitable action plans for the future 
· identify colleagues who will be able to support changes associated with these policies and initiatives.
	Time


	Content
	Resources

	
	
	No.
	Style
	Title

	15m 
	Introduction

Does maths matter?
	TN1
PP1–3
PP4

HO1a

HO1aa

HO1b
PP5

HO2

PP6–7
	Trainer notes 

PP slides
PP slide

Handout

Handout

Handout

PP slide

Handout

PP slide
	Introduction

Aims/outcomes of the session

Activity 1a Move On Up ‘Does Maths Matter?’ quiz

Does Maths Matter? answers on Move Up ‘Using Quizzes’ sheet

Move On ‘Maths Puzzle’ sheet

Activity 1b Numeracy skills audit

Numeracy skills audit sheet

Activity 1c Human Scattergram


	15m 
	Key policies, strategies, initiatives and drivers
	TN2
PP8

PP9–11

R1

AP1
	Trainer notes 

PP slide

PP slides

Resource

Appendix
	Key drivers

Embedding definition

Key drivers

NIACE Get to grips with maths:
DIUS Skills for Life: Changing lives 
 – executive summary 

	15m
	Why embed in priority contexts?
	TN3

PP12–15
HO3
	Trainer notes

PP slides

Handout
	Embedding LLN in priority contexts 

Embedding LLN in priority contexts 

Summary of NRDC research on embedding

	30m
	Policies, strategies, initiatives and drivers related to delivery of LLN
	TN4
PP16

HO4


R2
	Trainer notes 

PP slide

Handout


Activity
	Drivers related to delivery of LLN

Your current process – Activity

Planning to embed literacy, language and numeracy (flowchart)

Activity from Thinking through Mathematics

	15m
	Drivers related to professional development
	TN5

PP17

HO5a, b


PP18
	Trainer notes

PP slide

Handout


PP slide
	Policy related to professional development
Drivers

LLUK guidance for work-based learning and ACL/offender learning providers

Activity – carousel

	30m
	Management action planning
	TN6
PP19

HO6


R1

HO7
	Trainer notes
PP slide

Handout


Activity

Handout


	Management action planning

Outcomes

Self-assessment linked to Skills for Life Health Check

Get to grips with maths action plan (see TN2)

CPD activity sheet




	TN1
	Trainer notes
	Introduction


Purpose
To introduce the aims and outcomes of the session, to ensure that the session is tailored to the needs of the participants and to highlight the importance of numeracy.
Show PP slides 1–3 to introduce the aims and learning outcomes of the session. Ask participants to introduce themselves, their job role and one thing that they want to gain from the session. Explain that the focus of today will be on policies, strategies and drivers related to developing the embedding of literacy, language and numeracy within provision, but particularly numeracy as this is a priority for the Government and is key to the long-term success of many adults in learning, life and work.
N.B. It may be useful to clarify the term ‘language’ in LLN – referring to ESOL provision for bilingual learners.
Activity
Does maths matter?
There are three activities to choose from, depending on your audience.

Show PP4 for Activity 1a.
Activity 1a.  Use the Move On Up Maths Quiz if your group needs awareness of some basic facts and figures about levels of numeracy in the UK.
Ask the participants to complete the quiz (see first handout in the participant pack, HO1a) in groups of three. The answers are on the second handout in the participant pack, Move Up ‘Using Quizzes to raise awareness of the importance of numeracy’ (HO1aa). These are Move On resources that are available for them to use within their organisation(s) to help raise awareness with other members of staff. Signpost them to the Move On resources and the puzzle that accompanies the quiz (see third handout in the participant pack, ‘Move On Up Maths Quiz Puzzle’).

Show PP5 for Activity 1b.
Activity 1b.  Use the Numeracy Skills Audit (see HO2) for groups that need to understand the skills of their own staff. This activity can be tailored further by adding or removing roles to better reflect the nature of the providers present. Encourage participants to think about the frequency and level of numeracy needed and whether this is reflected in recruitment, job descriptions and appraisals.

Show PP6–7 for Activity 1c.
Activity 1c.  Use the Numeracy Scattergram activity in smaller groups to encourage them to think about the complexity and frequency of numeracy in their own roles. Ask the participants to think about numeracy within their role. Ask them to think how complex it is on a scale ranging from ‘recognising numbers’ to ‘interpreting statistical data’. Then ask them to think how often they use numeracy from ‘never’ to ‘frequently throughout the day’. Now ask them to position themselves on a virtual axis using the walls of the room to represent the X and Y axis of the scales you have described. Refer them to the image on the PowerPoint to help them to visualise how to position themselves in the room.

	Notes
Remember to tailor your input and choose your activity during the session to address the points highlighted during the introductions as well as the specific needs of the providers. Remember to stress the business benefits to providers and employers of increasing levels of literacy, language and numeracy, but particularly numeracy. Refer work-based learning and vocational providers to research by NRDC ‘New light on literacy and numeracy’ and the Excellence Gateway data on the impact of poor LLN http://rwp.excellencegateway.org.uk/readwriteplus/workplace. Third sector providers will also find the NRDC work of use when considering how to work with disenfranchised learners.


	PP1–7
	PowerPoint slides
	Aims and Outcomes and Does Maths Matter activities 1a, 1b and 1c


See PowerPoint slides.

	HO1a
	Handout
	Move On Up Maths Quiz


Move On Maths quiz to highlight the importance of numeracy.

	HO1aa
	Handout
	Move on Maths Quiz Answer Sheet


Answer sheet for Maths Quiz and suggestions of ways in which to use the quiz.

	HO1aaa
	Handout
	Move On Maths Puzzle Sheet


Signpost participants to the Maths Puzzle that accompanies the quiz.

	HO1b
	Handout
	Numeracy Skills Audit 


Consider your team. Identify the numeracy skills they need to undertake their job successfully. Note how often they need to use these skills.

	Role
	Skills
	Frequency

	Teacher 
	
	

	Assessor
	
	

	Curriculum Manager
	
	

	Senior Manager
	
	

	Skills Broker
	
	

	Receptionist
	
	

	IAG worker
	
	

	
	
	


	TN2
	Trainer notes
	Key policies, strategies, drivers and initiatives


Purpose
To introduce the key policies, strategies, initiatives and drivers, including research and external influences, that are likely to inform strategic planning for literacy, language and numeracy provision until 2020.
Activity
Use the PowerPoint slides as a framework for trainer input on the key policies, strategies, initiatives and drivers that will influence provision of literacy, language (ESOL) and numeracy: Leitch report, Skills for Life: Changing lives and Numeracy for Employability (2009), introduction of Functional Skills, embedded into Foundation Learning and Diplomas, Initial Teacher Training (ITT) and Continuing Professional Development (CPD) requirements, Framework for Excellence, Common Inspection Framework 2009, refreshed online core curricula, economic downturn and unemployment having a disproportionate effect on people not engaged in employment and training.(NEET). Give the participants 5 minutes to discuss in small groups their initial reactions and any other issues that are emerging. N.B. This is likely to change considerably during 2009/2010. Take feedback.

[image: image1]
Currently the LSC nationally estimates that there will need to be approximately 150% increase on the number of numeracy achievements that will contribute to the functional numeracy target for 2009/10 compared to those expected for 2008/09.

Use the following questions to prompt discussion:
· What is 150% of your current numeracy achievements for Entry 3 or above?

· Do you have the right staff and resources to achieve this?
· Does your organisation’s curriculum offer provide opportunities for all learners to gain numeracy qualifications? 
· How could these issues be tackled?
· Is this an achievable SMART target or should you be planning to achieve more?
Ask the participants to make a note on p18 of Get to grips with maths of any implications they feel they need to act upon.

	PP8
	PowerPoint slide
	Definition of embedding literacy language and numeracy


	PP9 
–11
	PowerPoint slides
	Key policies, strategies, drivers, intiatives and targets


See PowerPoint slide show.

	Notes
The content for the slides has been taken from several publications. You will need to be familiar with

· Get to grips with maths pp8–10

· the Leitch report
· the Government’s response to the Leitch report
· Skills for Life: Changing lives (2009) – the refreshed Skills for Life strategy
· Numeracy for Employability (due out November/December 2009)
· Framework for Excellence (2008) and the revised Common Inspection Framework (2009)
· Changes to priorities, such as NEETs, as a result of the economic situation
· Changes emerging from the break up of the LSC
· Changes to the ESOL funding arrangements with a focus on collaboration with Local Authorities and the Voluntary and Community Sector, see www.dius.gov.uk/esol and BIS Implementing the New Approach to ESOL (2009)


	R1
	Resource
	NIACE Get to grips with maths


This publication provides a useful summary of the key policies that will shape the development of LLN and particularly numeracy until 2020.

	TN3
	Trainer notes
	Embedding literacy, language and numeracy in priority contexts


Purpose
To highlight the benefits of embedding literacy, language and numeracy.
Activity
Use PP slide 12 to give a reminder of the definition of embedding literacy, language and numeracy, quoted in the Raising Standards Guide on Embedding. Elicit from participants why they think they should look at embedding LLN within the programmes they offer. Note the comments on a flipchart. Compare the comments with the list on slide 13, taken from page 8 of the Raising Standards Guide on Embedding, and slide 14, on the impact of poor literacy and numeracy skills. Show slide 15 and introduce the NRDC research report ‘You wouldn’t expect a maths teacher to teach plastering…’ Embedding literacy, language and numeracy in post-16 vocational programmes – the impact on learning and achievement. HO3 is the Executive Summary from the report. 

Highlight the main findings. At this point it is worth saying that this training session only includes an introduction to embedding as one of the initiatives resulting from the various policies affecting provision of LLN. Further support can be provided through further CPD modules, during 1:1 visits or by accessing the different resources mentioned during this session.
Ask the participants to make a note on p18 of Get to grips with maths of any implications they feel they need to act upon.

	HO3
	Handout
	  Summary of NRDC research on embedding LLN


	PP12–15
	PowerPoint slides
	Embedding LLN in priority contexts


See PowerPoint slide show.

	Notes  This section can be extended by using case studies. The trainer reference materials on the Development Adviser general page on the SfLSP website will provide you with examples of case studies, in particular the Flexible Models of Delivery examples. You might want to use the following activity. Ask participants to work in small groups on a case study of relevance to their setting. Ask them to identify any ideas or ways of working related to embedding literacy, language and numeracy that could help them to respond to the drivers that have been discussed. Ask the participants to make a note on p18 of Get to grips with maths of any implications they feel they need to act upon.


	TN4
	Trainer notes
	Drivers related to delivery of literacy, language (ESOL) and numeracy


Purpose
To highlight key policies, strategies, drivers and initiatives and their implications relating to delivery of literacy, language (ESOL) and numeracy.

Activity

Show PowerPoint slide 16.

Ask pairs to mark on the Planning to Embed LLN Flowchart (HO4) stages that are currently being undertaken and to identify who is involved. On sticky notes write down anything they not sure about. 
Collate uncertainties and answer linking to information on p14 of Get to grips with maths. Make sure participants are aware of:

· Initial Assessment processes

· Adult Literacy, Numeracy, ESOL and Pre-entry core curricula, including levels

· materials available to support the embedding of LLN within vocational and leisure learning

· the move to Functional Skills

· the need to embed Functional Skills in Foundation Learning, NVQs and Diplomas

· accreditation opportunities for learners

· types of learning – emphasis on active, collaborative learning.
Ask the participants to make a note on p18 of Get to grips with maths of any implications they feel they need to act upon.

Note: this activity needs to be tailored to reflect the make-up of the group. For instance, it may be more appropriate in a third sector or work-based learning organisation to ask the whole team to work together to map out the stages on the floor using sticky notes and the Flowchart as a template. This will also make the session more interactive and encourage discussion.

	PP16
	PowerPoint slide
	Your current progress


See separate PowerPoint slide show.

	HO4
	Handout
	Planning to embed literacy, language and numeracy flowchart


The handout provides a flowchart looking at how to embed LLN.

	Notes

Handout has come from the CPD library within the Teaching and Learning Programme section of the Excellence Gateway. Useful section to support development of CPD within an organisation. http://teachingandlearning.qia.org.uk/tlp/cpd/cpdlibrary/index.html 


	R2
	Resource
	Activity from ‘Thinking through Maths’


	TN5
	Trainer notes
	Drivers related to professional development


Purpose
To highlight key policies, strategies, drivers and initiatives and discuss their implications in relation to professional development.
Activity
Show PP17 and introduce the key documents:

· Initial Teacher Training reforms (2007)

· Workforce development strategy – this anticipates the outcome that all providers will sign the Skills Pledge (p24)

· Inclusive learning approaches – this looks at ways of developing literacy, language and numeracy skills within all areas of learning
· Defining the minimum core – this sets out the minimum levels of literacy, numeracy and ICT that must be met by all new teachers
· LLUK guidance for WBL, third sector and offender learning providers – these provide guidance on what the regulations mean for non-FE providers (HO5a/b)

Recommend the following websites:

· Move On website – awareness-raising materials and materials to help staff improve own LLN. www.move-on.org.uk 

· Teaching and Learning programme website – staff development materials linked to embedding in a variety of vocational areas. http://teachingandlearning.qia.org.uk/ 

· Institute for Learning – www.ifl.org.uk 

Use the following questions to prompt discussion:
· Who needs to know what?

· What personal skills do all teachers/trainers need in English and Maths (Level 2)

· What are the implications for recruitment and induction of teachers and trainers?

· Who needs to hold QTLS/ATLS status?

· Who needs to be registered with the Institute for Learning? (anyone undertaking a teaching role or managing teachers)

· How will all this fit into CPD planning?

Note  This could be turned into a carousel activity shown on PP18. Use 3 sheets of flipchart paper, divided in half with one side headed ‘In place’ and the other ‘To do’. Head the 3 sheets as ‘Staff qualifications’, ‘Recruitment and induction’ and ‘CPD’. Split the group into 3 smaller groups. Ask them to record their thoughts on the flipcharts for 3 minutes, call time and move them on to the next flipchart for 3 minutes, call time and move them to the final flipchart for 3 minutes. Take feedback. Ask them to note any points of concern or for action. This should lead into the action planning.
	HO5a and 5b
	Handouts
	LLUK guidance on workforce reform for work-based learning, offender learning, ACL and the third sector


	PPT 17–18 
	Powerpoint slides
	Professional Development Planning drivers and carousel activity


	TN6
	Trainer notes
	Management action planning


Purpose
To plan next steps to respond to the key drivers in relation to literacy, language and numeracy.
Activity

Show PP19.
Reflect on the input and activities using PP slide 19 and the Institute for Learning CPD activity reflection sheet (HO7). Remind participants of the need for all LSC-funded teachers and trainers to register with the Institute for Learning and to undertake 30 hours of reflective CPD.

Undertake a self-assessment of their current situation with regards to policy and context using HO6. Decide on which priority areas to focus attention.

Use the action planning section of Get to grips with maths (pp19–22) to plan the next steps for own job role. A list of useful websites can be found on the back page of Get to grips with maths.

	PP19 
	PowerPoint slide
	Outcomes


	HO6
	Handout
	Policy and Context self-assessment linked to Skills for Life Health Check


This diagram comes from Small Steps Prompts, QIA Teaching and Learning Programme, Supporting Your CPD http://teachingandlearning.qia.org.uk/teachingandlearning/
	HO7
	Handout
	CPD activity sheet


The handout mirrors the Institute for Learning online activity sheet.

	Notes  You may want to allow longer than 30 minutes for the action planning. Alternatively a start could be made during the session with actions related to the need to find out more and have a longer discussion at a later date.






































Note: You must keep up to date with the developments in this area as there are likely to be frequent changes due to the economic situation and the changes in inspection.





Concerns about funding are likely to arise here, particularly in light of the difficulties with Train to Gain. It is not your role to explain the intricacies of funding although you must be aware of the implications for managers. 





You may also be asked about the requirements for initial teacher training and CPD. These can become very complex at an individual level and it may be more useful to make a note of providers who need more support and refer them to the Specialist PDP Advisory team via your managing partner.
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