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Skills for Life Support Programme


Module 1a overview

Embedding Literacy, Language and Numeracy in the curriculum: policy, context and implications for leadership and management

	Module information
	Length of session  2–3 hours depending on activities required by participants. Trainers will customise the session to suit the audiences and settings.

	Audience
	Job role  Senior managers, managers, leaders and 

co-ordinators in any setting.

	Aims
	To explore key policies, strategies and drivers relating to embedding literacy, language and numeracy

To identify the organisational benefits and implications of integrating literacy, language and numeracy into all aspects of leadership and management

	Outcomes
	By the end of the training session participants will be able to: 

· recognise the implications of key policies and initiatives related to literacy, language and numeracy

· identify the changes that might need to be made to provision

· identify the resources to support change
· create suitable action plans for the future.

	Session overview

	1. Introduction
	Aims and objectives

Why embed literacy, language and numeracy?

	2. Key policies, strategies, drivers and initiatives
	Input and discussion on implications of key policies: Leitch, Workforce development strategy, refreshed Skills for Life strategy and Numeracy for Employability.

	3. Embedding LLN in priority contexts
	Embedding literacy, language and numeracy within employability and workplace settings, offender learning and other settings (as appropriate).

	4. Drivers related to delivery of LLN
	Process mapping

Pedagogy and Curriculum

Learner qualifications

	5. Drivers related to professional development
	Initial teacher training and CPD requirements

Skills Pledge (Workforce development strategy)

Professional development planning

Support for staff development

	6. Management action planning
	Reflect on outcomes and evaluate session

Reflect on actions needed and changes in management policies / practices needed for effective embedding of LLN against a realistic timescale

Action plan for the future
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