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 Centre of Excellence Status  

Self-assessment Table  

This process is designed as a self-assessment tool, to ascertain the extent to which 

an institution could meet the Centre of Excellence criteria.   

 

The criteria have been split into several areas: 

 Teaching and Learning   Quality Assurance 

 Staffing and Staff Development   Promoting Innovation 

 Learner Guidance and Support   Sharing / Transfer of Good 

Practice 

 Resourcing   Cross-sector working 

 Access Outside the Classroom 

Environment 

  Quality Assurance 

 

 

 

 

Grading Key  

1 Well met Best Practice fully implemented 

2 Mostly met Best practice implemented in parts, but with some gaps 

3 Satisfactory Minimum standards met 

4 Partly met Some progress made, but many gaps 

5 Not met No progress made in this area 
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Learner Guidance and Support 

Best Practice Statement Grade Comments 

1 Potential deaf learners can easily contact the institution - text 

phone, email addresses and fax numbers clearly and widely 

advertised 

  

2 A system of prompt referral to specialist staff   

3 All publications are clearly written and accessible to all 

students including those who have BSL as their first language 

  

4 Alternative formats of publications are available where 

possible eg DVD with subtitles 

  

5 Positive images and case studies of deaf learners are used in 

institutional publicity. 

  

6 Publicity indicates that support is available for deaf learners   

7 Deaf students are consulted about the accessibility of 

publications 

  

8 Publicity and other publications are reviewed and updated at 

annually 
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Best Practice Statement Grade Comments 

9 Enrolment forms and other relevant paperwork are written in 

a clear format that enables all students to complete them 

independently and in confidence  

  

10 Specialist equipment is available at enrolment   

11 Enrolment staff who can sign are available   

12 Individual support arrangements are confirmed before the 

student is enrolled 

 
 

13 Information about general facilities, library and IT resources is 

available in BSL and on subtitled DVD 

  

14 There is a disability advisor with specific responsibility for deaf 

students who has specialist knowledge of deafness and is 

proficient in BSL 

  

15 A senior support work manager supervises, co-ordinators and 

monitors LSPs 

  

16 There is a designated and trained tutor from each department 

responsible for liaising with the support service 
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Best Practice Statement Grade Comments 

17 Designated staff in key areas such as enrolment, counselling, 

learning support centre, advice and information are identified 

and trained in basic BSL skills and deaf awareness 

  

18 There is an effective system for flagging deaf students on 

mainstream courses requiring additional specialist support 

  

19 Support for individual students is regularly reviewed to ensure 

effectiveness 

  

20 Staff across the institute are deaf aware   

21 Emergency and evacuation procedures take into account the 

needs of deaf and hard of hearing learners 

  

22 The complaints and appeals policy is clearly set out and made 

available to students in a variety of formats eg BSL subtitled 

video / DVD, flow chart 

  

23 Institute policies are available in a variety of accessible formats 

eg BSL subtitlted video / DVD, flow charts 

  

24 The institutions action plan includes improvements for deaf 

and disabled students identified through an analysis of 

complaints 
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Best Practice Statement Grade Comments 

25 Senior managers are aware of the Disability Discrimination Act 

1995 Part 4 (Special Educational Needs and Disability Act 

2001) and how is applies to the Institute in terms of selection 

and admission of deaf students. 

  

26 Collection of information regarding disability follows the 

Institute’s policy and procedures on confidentiality and 

disclosure 

  

27 Applicants are encouraged to discuss support provision and 

establish initial support needs, via Information & Advice,  

meetings with Disability Advisers, as appropriate. 

  

28 Tutors involved with Information & Advice consider the 

support needs of deaf applicants and routinely liaise with 

appropriate staff  

  

29 Deaf applicants are encouraged to attend Open Days to 

investigate appropriate courses, collate information and meet 

course tutors. 
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Best Practice Statement Grade Comments 

30 Practical procedures are in place to ensure that appropriate 

information and advice is sought from and given to all 

applicants. 

  

31 Deaf Awareness and Communication Training is promoted for 

hearing students. 

  

32 The Institute has a clear policy about confidentiality and 

disclosure which is compliant with current legislation. 

  

33 Staff are well-briefed on policy and are able to use practical 

procedures relating to confidentiality and disclosure. 

  

34 Students are given information on procedures and policy 

relating to disclosure and confidentiality in a format which is 

accessible to them. 

  

35 Course outlines are written in plain English.  Including, in 

Visual Arts and Computer the amount of reliance on sound 

  

36 Website is east to use, and accessible to all students, including 

those who have British Sign Language (BSL) as their first 

language. 

  

37 Separate information leaflets are available to send out to deaf   
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students on request 

38 The induction process includes an orientation and 

familiarisation session for deaf students, which include 

information about: 

How to access support 

DSA and other financial services 

Guidelines for working with support workers 

Student services and extra-curricular activities 

  

39 Social events are organised to introduce new students to 

returning deaf students, where appropriate. 

  

40 Administrative infrastructure and personnel are in place to 

timetable support and ensure that costs are recouped. 

  

41 Staff involved in the selection and admission of applicants are 

aware of the aspects of disability equality relevant to the 

admissions procedure (eg non-traditional academic 

background) 
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Access Outside the Classroom Environment 

Best Practice Statement Grade Comments 

1 Attention is paid to the needs of hearing aid users, lipreaders 

and signers by having plain backgrounds, good lighting, carpets 

and/or acoustic tiles in key locations 

  

2 Communication support and specialist equipment are available 

at enrolment, and for all induction events. 

  

3 Designated staff in key areas such as enrolment, counselling, 

learning support centre, advice and information are identified 

and trained in basic BSL skills and deaf awareness 

  

4 Appropriate support is available and provided for interviews, 

Open Days, meetings with Disability Advisers and tutors, as 

appropriate. 

  

5 Communication support is available where necessary for 

activities such as welfare advice, meetings, “Meet the 

Managers” sessions and graduation ceremonies, as well as 

teaching and learning 
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Best Practice Statement Grade Comments  

6 Textphones and amplified phones are available at important 

access points 

  

7 Loop counter systems are available at key locations within the 

institute 

  

8 Information about general facilities, library and IT resources is 

available in BSL on subtitled DVD 

  

10 Deaf students have access to information about facilities and 

services provided by local and national organisations working 

with deaf people (e.g. RNID, BDA, Skill, Deaf UK) 

  

11 Quiet rooms are provided for meetings and interviews with 

hearing aid users 

  

12 Emergency and evacuation procedures take into account the 

needs of deaf and hard of hearing learners 

  

13  

All duty managers to have basic BSL and communication 

awareness to deal with deaf students and staff 
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14 Development of E learning packages to make all staff aware of 

deaf awareness issues 
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Teaching & Learning 

Best Practice Statement Grade Comments 

1 Staff developing courses consult disability advisors for 

information and guidelines about the implications for deaf and 

disabled students 

  

2 Discrete provision is available where necessary to meet the 

needs of the learners 

  

3 A range of courses is available to suit the needs of D/deaf and 

hard of hearing learners 

  

4 Tutors on courses where learners are being provided with 

additional support supply the learners and their support 

workers with copies of handouts, OHPs and lecture notes in 

advance 

  

5 Procedures are in place for implementing alternative exam, 

and assessment arrangements are in place and regularly 

reviewed 

  

6 Opinions of deaf students are central to the evaluations and 

review of all aspects of learning and teaching 
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Best Practice Statement Grade Comments 

7 Pass rates on accredited courses compare favourably with 

peer groups in other institutions. 

  

8 Tutors with d/Deaf students in their groups are strongly 

encouraged to take part in Deaf Awareness / Communication 

training, and CPD aimed at ensuring class content is accessible 

to all learners. 

  

9 Procedures are in place for implementing alternative exam and 

assessment arrangements are in place and regularly reviewed 

  

10 Tutors throughout the Institute are able to access DEaLS staff, 

as a source of information, expertise and support 

  

11 Tutors with a deaf student given opportunity to meet a 

disability advisor before starting to teach.  Guidelines for 

teaching deaf student sent to tutor in advance of 1st session 

 

  

12 Concerted efforts are made to ensure that tutors are aware of 

the alternative strategies deaf applicants may use in order to 

meet the core requirements, learning outcomes and 

assessment needs of their course or module 
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 Checks are made to ensure that learning outcomes and 

assessment strategies do not create barriers for deaf students 

  



14 

 

Promoting Innovation 

Best Practice Statement Grade Comments 

1 There are examples of promoting innovation in education 

 

  

2 ILT is regularly  used in all classes to clarify class content and 

enrich the learning experience 

  

3 Classrooms are equipped with interactive whiteboards, used 

to reinforce class content 

  

4 Specialist modules for teaching sign language   

5 There are specialist classes for BSL and for hard of hearing 

learners 

  

6 Partnership with business to promote deaf awareness – 

Employer Engagement programme  
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Sharing / Transfer of Good Practice 

Best Practice Statement Grade Comments 

1 There are regular, formal opportunities for staff to share 

good practice amongst teams and on an institute wide basis 

  

2 Good practice is formally shared with local practitioners on 

a regular basis 

  

3 Good practice is formally shared with regional practitioners 

on a regular basis 

  

4 Good practice is formally shared with national practitioners 

on a regular basis 

  

5 Good practice is formally shared with international 

practitioners on a regular basis 

  

6 Resources and materials are shared with other practitioners 

through a web site or by other distribution methods 

  

7 The Institute is represented on relevant professional bodies 

SKILL, NATED, CHESS, BATOD, ABSLT, ATLA, ASLI and 

works with these organisations to improve provision for 

Deaf and hard of hearing adults 
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Cross-Sector Working 

Best Practice Statement Grade Comments 

1 Deaf learners have access to information about facilities and 

services provided by local and national organisations 

  

2 There are effective links with local and national organisations 

who work with deaf people 

  

3 There is collaboration between teaching staff, support staff, 

Disability Officer and the Marketing Department when 

writing publications. 

  

4 Employer Engagement Programme, developing links with 

business 

  

5 Referrals are made to appropriate professionals where 

needed 

  

6 Smooth transition is aided to other educational 

establishments 
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Development of Peer Referencing Methodologies 

Best Practice Statement Grade Comments 

1 Organisations have been identified for peer refererencing 

activities 

 

 

 

2 Peer referencing activities have been carried out regarding: 

 Performance on accredited SfL courses for Deaf 

learners monitored 

  Effective use of RARPA on non-accredited courses  

 Qualifications of BSL tutors 

  Qualifications of SfL tutors teaching courses for Deaf 

Learners 

 Use of ILT when teaching lipreading  

 Use of ILT working with Deaf students  

 Use of ILPs with Deaf adults on acc courses 
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Resources 

Best Practice Statement Grade Comments 

1 Rooms used by groups of deaf students have visual fire 

alarms 

  

2 For individual deaf students on mainstream courses there 

are systems in place in case of a fire alarm and evacuation 

  

2a Systems in place for fire alarms and evacuation procedures 

where deaf students and staff occasionally use rooms other 

than those designated for their use 

  

2b Toilets have visual fire alarms   

2c Offices used by deaf staff have visual fire alarms   

3 Classrooms used by groups of deaf students are looped   

4 Loop counter systems are available at key locations within 

the institute 

  

5 Individual radio aids are available for deaf students who 

require them on mainstream courses 

  

6 Important information such as room changes, course 

cancellations are available visually 

  

7 Textphones and amplified phones are available at important   
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access points 

8 Attention is paid to the needs of hearing aid users, lipreaders 

and signers by having plain backgrounds, good lighting, 

carpets and/or acoustic tiles in key locations 

  

9 Portable induction lops and radio aids are available for use if 

required. 

  

10 Quiet rooms are provided for meetings and interviews with 

hearing aid users 

  

11 Timetabling arrangements allow flexible booking system of 

looped rooms for course groups which include deaf students 
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Staffing and Staff Development 

Best Practice Statement Grade Comments 

1 Staff working on discrete courses for deaf BSL users have a 

minimum BSL level 3 or are provided with training 

opportunities to achieve this level(or equivalent) within 

three years of joining the staff 

  

2 All communication support staff are provided with 

opportunities to achieve level 3 standard within 2 years of 

joining the staff 

  

3 All teaching staff have a teaching qualification plus a subject 

specialist qualification 

  

4 Teaching staff on discrete literacy, numeracy and IT courses 

have a teacher of the deaf qualification  

  

5 All notetakers are provided with opportunities to achieve 

the LOCN or CACDP notetaking qualification.  All workers 

to achieve this within 2 years of joining the institution 
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Best Practice Statement Grade Comments 

6 There is a designated tutor who acts as a co-ordinator for 

deaf and disability issues and acts as a source of information 

and advice for staff 

  

7 The Institute’s induction programme includes general deaf 

awareness training for all full and part time staff 

  

8 Deaf awareness and basic BSL sessions are offered on a 

regular basis to maximise the number of staff able to attend 

  

9 Deaf staff/students are involved in deaf awareness training   

10 Specialist training is offered to staff in key areas such as 

enrolment and learning support 

  

11 Individual tutors who will have deaf learners in their class are 

targeted for training about deaf and hard of hearing learners 

and how to use equipment and support workers 

  

12 Guidelines for teaching and supporting deaf students are 

disseminated to appropriate staff and are available online 

  

13 Tutors and managers are trained in how to work with 

support staff such as interpreters, lipspeakers and notetakers 
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14 There are opportunities for continued professional 

development for all specialist and support staff 

  

15 Institute policies such as grievance and capability to be 

provided in BSL format 

  

16 All Disability office staff who have a remit for Deaf students 

or staff to have a minimum Level 2 in BSL within 3 years of 

joining 

  

17 One member of personnel and one member of exec to have 

one minimum of Level 1 in BSL 

  

18 Only registered interpreters are provided for Deaf BSL staff    
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Quality Assurance 

Best Practice Statement Grade Comments 

1 Outcomes of specific deaf / disability projects are clearly 

evaluated and reported 

  

2 Support requirements for individual deaf students are 

regularly reviewed and discussed by students and tutors 

  

3 Monitoring procedures involve reflection and review by 

teaching staff and workers supporting deaf students 

  

4 Student feedback is actively sought, and is considered in 

future planning 

  

5 Institute policies are available in a variety of accessible 

formats eg BSL subtitled video, flow charts 

  

6 The complaints and appeals policy is clearly set out and made 

available to students and staff in a variety of formats eg BSL 

subtitled DVD, flow chart) 

  

7 The Institute’s action plan includes improvements for deaf 

and disabled students identified through an analysis of 

complaints 
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8 The Institute is subject to regular inspections and audits   

  

 

 

  

 

 


