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Essential Skills  Strategy January 2010


	Context

The Leitch Review found that significant reforms are needed to ensure employment and skills services effectively help people meet the challenge of adapting to the change need to find new work. Skills in LLN are increasingly central to world class employment and building the flexibility that delivers economic security.
The UK’s historic skills deficit has constrained productivity, employment and social justice. They showed that significant improvements are being made in the UK’s skills base but that the improvements also underway in other countries mean that the UK will remain average by international standards.
The report has the vision that 95 per cent of adults are to have the basic skills of functional literacy and numeracy up from 85 per cent literacy and 79 per cent numeracy in 2005; more than trebling projected rates of improvement to achieve a total of 7.4 million adult attainments over the period; and exceeding 90 per cent of the adult population qualified to at least Level 2, with a commitment to achieving world class levels as soon as feasible, currently projected to be 95 per cent. An increase from 70 per cent today; a total of up to 5.7 million adult attainments over the period;
CSM Training is a national provider of a range of NVQ and Skills for Life qualifications delivered in the workplace under the LSC Train to Gain Programme. Our focus is predominantly on manufacturing, logistics and service businesses. We have a team of NVQ delivery staff who work on location independently and a discrete Skills Life Tutor team who operate primarily using a blended learning model of delivery. This focus will help towards this vision.
Key challenges are:

· Performance  and quality management of a disparate and diverse group of assessors

· Ensuring a standardised approach across sectors 

· Developing confidence of delivery staff

· Developing  ability of NVQ delivery staff to support learners with their Essential Skills programmes

· Developing ES delivery staff in their vocational knowledge to appropriately support learners

· Developing  effective communication, of geographically spread delivery team 

· Integrating LLN into NVQ programmes

· Monitoring delivery performance nationwide to ensure adherence to stakeholder requirements (Ofsted, LSC)

· Promoting the culture of learning with Employer, Learners and Staff

· Promoting numeracy skills development with Employer, Learners and Staff

· Ensuring staff development includes LLN specific awareness raising

· Moving towards a more embedded model of delivery

· To ensure that that the learner has ownership of their LLN learning

· Prepare for changes to incorporate Functional Skills



	Current Essential Skills Delivery Model 

· All learners complete Initial assessment  for both literacy and numeracy

· All learners are offered a Skills for Life qualification for literacy and numeracy

· The Essential Skills team offer a blended learning delivery model using Target Skills Gold on line portal, supported with robust written feedback 

· Delivery is supplemented when necessary by face to face supported learning using vocationally related materials

· Following Initial Assessment the learner has the choice to opt in or out of an essential skills qualification at any time

· Some NVQ assessors develop vocationally related literacy and numeracy materials to support learners 

· All stages of the learning journey are observed and graded following grading guidance set against objective criteria
· Where training needs are identified, they are logged onto individual development plans

· Development activities are logged onto individual development records

· Delivery staff are re-observed and graded following development


	Vision

To work within an environment where those who have training needs have access to learning opportunities which enable them to enhance their life chances.  This includes access to opportunities to improve their literacy and numeracy skills.

Mission 

To provide quality training and learning that is wholly inclusive and will engage and support all who wish to learn, offering enrichment and promoting opportunities for lifelong learning including literacy and numeracy. Ensuring that employers and learners are aware of the importance of raising achievement within Skills for Life and the link to increased business success and employability.



	Strategic Aims
	Strategic Objectives to 2012


	Year 1  Objectives
	Action Plan Priority
	Dependencies – Relationship to other Strategic Plans
	Potential collaborative partners – strategic alliances
	Does this require a budget allocation?

	Identify specific training for staff to enable support with LLN for all learners 
	All identified staff to achieve CTLLS/DTLLS, Subject Specialism
	Staff to begin CTLLS/DTLLS programme
	3
	HR, Marketing, IT, Quality


	Quality Team/SAR/SSAT
	Y

	Achieve excellence for delivery of vocational LLN 
	Learners benefiting from fully vocationally related LLN support with their NVQ (competence based) programme
	Staff to attend specific focused development related to identification of vocationally related LLN materials
	1
	HR, IT, Quality
	LSIS Development Advisor, Quality Team/SAR
	Y

	Marketing materials and dialog with employers and learners promote culture of learning with relation to vocational LLN, particularly Numeracy
	Increase in uptake in Essential Skills Qualifications being undertaken from 22%

to  50%


	SSAT staff to promote to employers.  Induction staff to promote to learners.  Staff development to promote to staff
	2
	HR, Marketing, IT, Quality


	SSAT, Quality Team, Delivery Team
	Y

	Maintain standardised  delivery nationwide 
	Ability to offer vocational LLN learning to all cohorts opting in
	Expand skills base and increase Essential Skills team
	2
	HR, Marketing, Finance, IT, Quality
	Quality Team/ HR
	Y

	Develop understanding and ability to deliver functional skills in line with changes 
	Be prepared for and have the ability to deliver functional skills to learners
	Attend relevant updates and workshops to develop understanding and ability to deliver functional skills
	3
	HR, Marketing, IT, Quality


	Quality Team/ Delivery Team/SSAT
	Y


Managing & Monitoring the Strategy

· SMT role & responsibility

· Develop, own and drive strategy making sure that all decisions conform to it

· Schedule activities - delegate specific actions, set time frames and goals for delivery and sharing across the whole organisation

· Review strategy at least quarterly to check delivery of implementation 

· Review at least quarterly in line with dependent strategies

· Priority spending based on current strategy is;

	Year 1 strategic objective

  (highlighted in red)
	Rationale & Specification
	Unit Cost
	Volume
	Budget

	Learners benefiting from fully vocationally related LLN support with their NVQ (competence based) programme
	
	
	
	

	All identified staff to achieve CTLLS/DTLLS, Subject Specialism
	
	
	
	

	
	
	
	
	

	Total
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This resource has been produced as a result of a grant awarded by LSIS.  The grant was made available through the Skills for Life Support Programme in 2010.  The resource has been developed by (managers and) practitioners.  The contents should not be compared with commercially produced resources, although in many cases it may have comparable or better learning outcomes.
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