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CPD Starter Kit: Making the most of the CPD module Planning to deliver effective literacy, language and 
numeracy provision in the workplace (7)


The training session provides participants with the opportunity to: 
· explore teaching and learning strategies to maximise learner achievement in mathematics 
· consider the skills critical to learner progress.

By the end of the session participants will be able to: 

· describe and classify different ways in which learners can progress with their maths

· identify a range of teaching approaches thought to be effective for maths learning

· understand the role of formative assessment in maths teaching

· turn errors, misconceptions and difficulties into opportunities for progressing learning and understanding

· adapt a range of numeracy and maths learning activities to a different level or context.

Who might use this?
The target audience is practitioners who are teaching or supporting numeracy and functional skills (maths) up to and including Level 2, on embedded and discrete programmes.
How to use it

The session can be delivered as a full training session of between 4 and 6 hours, depending on activities required by participants. Trainers can customise the session to suit the audiences and settings. 

Use selected activities from this module as part of staff meetings or induction sessions for new and existing staff. Elements could be used to support sessions involving practical support strategies for specialist and vocational staff. Individual staff can also use sections to support their own CPD activities and research. 

· What teaching and learning approaches are thought to be effective in supporting learners to progress and why? (PP slides 11–14) – Self assessment task using cards with teaching and learning approaches. Related to an overview of recent research in numeracy and maths education.
· How do we turn errors, misconceptions and difficulties into opportunities to progress? (PP slides 19–22, Resource R5, Handouts 8a and 8b) – Analysing common errors/misconceptions/difficulties and suggesting strategies for progressing learning.
· What do we mean by ‘progress’ in learning numeracy/maths? (PP slides 6–9, Resources R2, R3 and Handouts 3 and 4) – progress is not just about fluency in technical skills. This section outlines some of the other types of progress.
· How do you know what progress is being made, and what do you do about it? (PP slides 15–18, DVD/film and Handouts 6 and 7) – The role of formative assessment. Overview of research and development in this area in numeracy/maths. Watching a video of a session and identifying what assessment is taking place
· Some skills critical to progression in maths (Handout 5a) – this guide provides a suggested outline of skills, which seem to be key when consolidating skills at Entry 2 to enable progression from Entry 2 to Entry 3.

This module has a strong link to the following CPD modules which focus on the planning and delivery of effective embedded teaching and learning:

· Assessing learner needs/strengths and target setting (4a) – considers creating SMART learning targets, planning and recording the learner journey, what makes an effective ILP, accounting for learners’ LLN needs when planning embedded teaching and learning, reviewing and reflecting on progress and using feedback to inform effective learning.
· Identifying underpinning LLN and developing schemes of work and assessment plans (4b) – considers identifying and embedding LLN in schemes of work and assessment plans, and using this information to help support individual learners in the everyday real work tasks involved in vocational training. 

· Approaches to supporting LLN needs and embedded session planning (4c) – considers approaches and resources for embedding LLN into vocational training and creating embedded session plans.
· Promoting active learning and embedded LLN (5a) – participants look at how effective, active teaching and learning strategies translate into activities to support embedded LLN learning.
Ideas for training the trainers
In Section 1 of this CPD Starter Kit a sample Train the Trainers session is provided for the Module: Helping learners progress with their maths (8). This can be used as a model to devise similar training sessions for colleagues planning to deliver this module.

Key approaches include:

· team or ‘buddying’ activities to familiarise potential trainers with the module and related modules 

· thinking through strategies for organising and adapting delivery to meet the requirements of specific target groups of staff
· trainers identifying areas of their knowledge to be updated

· joint delivery of the training with paired experienced and inexperienced trainers

· ongoing mentoring of trainers.
Links with other resources
The Numeracy Starter Kit provides signposts to the full range of resources that support all aspects of numeracy development and delivery. 

It includes sections on:
· Policy and background information

· Numeracy strategy across the organisation 

· Engaging people with maths

· Developing numeracy within other learning

· Teaching numeracy

· Achievement

· Developing staff skills

The Embedded LLN Delivery Starter Kit provides specific information and links to support the development of embedded numeracy delivery. It includes sections on:
· Why embed? Context and rationale 

· Where are you now? Where do you want to be? Self check and action planning

· Developing effective practice

· Resources to support embedding 
· Roles, responsibilities and development needs

The Whole Organisation Approach Framework will also provide information and links to support your organisational development of LLN.
Recording CPD planning

All teaching staff are required to maintain a record of the CPD they undertake each year and providers need to submit this to the Institute for Learning. For information on how to support staff reflection on CPD activity and its links with practice go to the Institute for Learning website.
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