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The aim of this module is to enable providers to prioritise areas for development in the effective planning and delivery of literacy, language and numeracy in the workplace, and become familiar with useful associated resources.

By the end of the module participants will have:

· considered and shared features of successful workplace practice and explored some key messages and case studies illustrating these
· identified challenges for workplace delivery within their organisation 

· explored resources available for further practical CPD activity

· completed a self-assessment/action plan to identify their priority development areas for workplace delivery

· identified specific training modules for further CPD.

Who might use this?
· Those responsible for planning and delivering workplace literacy, language and numeracy

· Those responsible for CPD for workplace teams – selected staff with roles in workplace delivery as appropriate

· For those with experience and those new to workplace provision.

How to use it

Use this module as a full session of 3 hours to a full day if using all sections of the module.Use selected activities from this module as part of staff meetings or induction sessions for new and existing staff by combining elements from different modules. These can include:

· the exploration of the requirements of different stakeholders in planning and delivering successful workplace provision through use of the employee, employer, provider roles task.

· sharing practical strategies for engaging employers using the Skills for Life checklists activity including illustrating what LLN in the workplace means for business teams

· using the ‘models of delivery’ section as a way of broadening the planning of the workplace learning offer

· the skills levels and identification tasks from this module can be used with elements of Module: Embedding Literacy, Language and Numeracy in the Curriculum (2a) as a starting point to developing manager understanding of the skills involved in embedding in the workplace.

Ideas for training the trainers
In Section 1 of this CPD Starter Kit a sample Train the Trainers session is provided for the Module: Helping learners progress with their maths (8). This can be used as a model to devise similar training sessions for colleagues planning to deliver this module.

Key approaches include:

· team or ‘buddying’ activities to familiarise potential trainers with the module and related modules 

· thinking through strategies for organising and adapting delivery to meet the requirements of specific target groups of staff
· trainers identifying areas of their knowledge to be updated

· joint delivery of the training with paired experienced and inexperienced trainers

· ongoing mentoring of trainers
· setting up an online community of practice.
Links with other resources
Resources to link to are identified within the module. The Whole Organisation Approach Framework will also provide information and links to support your organisational development of literacy, language and numeracy. You can use the Health Check to identify further areas you might work on. 
The WCS LLN workplace training pack has five sections including making the business case, developing job task analysis for LLN and resources for delivery. The Get On At Work section of the Move On website has a range of downloadable resources to support providers, additional to the ones used in this module Planning to deliver effective literacy, language and numeracy provision in the workplace.
Recording CPD planning

All teaching staff are required to maintain a record of the CPD they undertake each year and providers need to submit this to the Institute for Learning. For information on how to support staff reflection on CPD activity and its links with practice go to the Institute for Learning website.
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