CPD Starter Kit: Making the most of the CPD module Literacy, language and numeracy in observation of teaching 
and learning (2b)
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CPD Starter Kit: Making the most of CPD module What is Skills for Life? What is meant by embedding? (1b)


The aim of the module is to explore and develop organisational systems and processes for the observation of teaching and learning which address inclusive learning approaches and the embedding of literacy, language and numeracy (LLN). 
By the end of the session participants will have:

· considered the context for LLN in the observation of teaching and learning related to overarching professional standards for this

· considered quality indicators in embedded LLN, including case studies of good practice

· reviewed current observation systems and processes, including the relationship between quality assurance and quality improvement

· produced key messages for supporting staff and promoting LLN skills

· developed personal and organisational targets to support the action plan for a whole organisation approach to embedding.
Who might use this?
The target audience is leaders and managers of observation of teaching and learning across the sector. The activities in the pack have been designed to accommodate providers with underdeveloped or no observation systems as well as those with established practice. The module has a focus on embedding LLN in observation rather than on the development of a generic process where one does not exist. 
The intention is to ensure LLN understanding is evidenced within all quality assurance and improvement processes. Ofsted reports make reference to lesson observation in the key theme of Leadership and Management and inspectors now try to undertake joint observations with staff within organisations to check out the rigour of the observation process.

How to use it

Use the module as a full session which can vary in length from three to six hours depending on the requirements and experience of participants. Individual activities and resources can also be used to support staff developing responsibilities in relation to teaching and learning observation.
Selected activities could be used as part of induction sessions for new and existing staff looking to enhance their own experience of observation. Activities can be used to highlight the important role that non-LLN staff can play in supporting the development of learners’ skills.  
· What to look for: using case studies to identify good practice (Handouts 3, 4 and 5). These can be adapted or updated using new examples from the Ofsted best practice guide. 
· Observation of non-group teaching and learning: identifying LLN in other types of observation – promotes discussion for those providers that observe non-group situations including in the workplace (Handouts 8a and 8b).
· Professional standards and literacy, language and numeracy – section TN3 gives the opportunity to consider teachers’ and trainers’ responsibilities in relation to overarching professional standards, which are placed onto resource cards (R3). 
· LLN skills in teaching and learning practice and developing inclusion: LLN skills give access to the curriculum and therefore to all learning, so it is important to consider how the skills are used in the classroom. Statements adapted from Inclusive learning approaches for LLN and ICT (LLUK, 2007) and from the application of the professional standards for numeracy teachers (Handout 6) illustrate how skills may be developed through teaching and learning practice. 
Ideas for training the trainers
In Section 1 of this CPD Starter Kit a sample Train the Trainers session is provided for Module 8: Helping learners progress with their maths. This can be used to devise similar training sessions for colleagues planning to deliver other modules.

Key approaches include:

· team or ‘buddying’ activities to familiarise potential trainers with the module and related modules 

· thinking through strategies for organising and adapting delivery to meet the requirements of specific target groups of staff

· trainers identifying areas of their knowledge to be updated

· joint delivery of the training with paired experienced and inexperienced trainers

· ongoing mentoring of trainers.

Links with other resources
Key resources are identified within the module. The module is key to a whole organisation approach (WOA) to LLN. If literacy, language and numeracy are to be thoroughly embedded throughout an organisation then organisational policies and structures should support this by making the embedding of literacy, numeracy and ESOL skills explicit too.

The Whole Organisation Approach Framework provides information and links to support your organisational development of LLN. You can use the updated LLN Health Check: A Whole Organisation Approach to improving quality (Revised and updated March 2010) to identify further areas you might work on.
Recording CPD planning

All teaching staff are required to maintain a record of the CPD they undertake each year and providers need to submit this to the Institute for Learning. For information on how to support staff reflection on CPD activity and its links with practice go to the Institute for Learning website.
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