WOA Framework: Making the most of Provider strategy documents
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What are they? 

Some providers involved in the Skills for Life Support Programme in 2009/10 produced strategy documents, implementation and action plans to support the development of a whole organisation approach to LLN.

More about the contents and how to use them

These resources were produced as a result of a grant awarded by LSIS. They have been developed by managers and/or practitioners. The contents should not be compared with commercially produced resources. They can be accessed via the links below.

	Document link
	Context
	What it contains

	Age Concern Skills for Life HR Strategy
 
	National training organisation
	Resources, responsibilities and delivery procedures to support WOA

	Learning World Skills for Life Strategy

	Private training provider – focus on construction
	Strategy and action plan

	Leeds City Council Skills for Life Policy

	Local authority
	Policy and process

	York College Skills for Life Draft Strategy

	FE College
	Strategy and key objectives

	Harington Skills for Life Policy

	Private training provider
	Strategy and operational plan

	HOST Skills for Life Strategy

	Training provider working with young LDD learners
	Strategy, Skills Pledge and delivery model

	CKW Task Analysis flow chart
	Work-based learning training provider. Health and social care; leadership and management; security
	Hierarchical chart identifying actions required to develop communications, improve delivery and upskill staff for a training provider

	Herefordshire Council
	Adult & Community Learning
	Strategy and action plan


Look at the examples to see how others have approached this. They are included as examples of the wide range of ways in which strategies have been written, rather than as exemplars.
Use this information and consider the results of Sections A – C of the Health Check to plan your strategy.
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