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Use the questions below to promote discussion on the challenges facing you related to forging effective collaboration. 

Dialogue between partners on these questions requires substantial time. As preparation for taking decisions on direction and strategy, you might want to:
· Choose to tackle current priority sections only within a leadership group, OR 

· Delegate sections to different groups and share discussion outcomes in a workshop setting.

Vision and purpose

· What purpose does collaboration serve?

· What are our intended outcomes?

· What will success look like for each of us?

· Who are the key people and organisations who and are involved and likely to benefit?

· What is the relation between the vision and purpose of the partnership and those of the

individual members?

· What will be the characteristics of our collaborative culture?

Values and strategy

· What are our core values? 

· What do we expect of each other? 

· What are our strategic priorities?

· How will our leadership be fit for purpose? 

· How do we generate and sustain commitment? 

· What is the relationship between individual and collective interests?
Responsibility and accountability

· How will we display mutual accountability? 

· How will we link accountabilities to our common purpose? 

· What will we do to provide positive role models for one another?

Allocating and using resources

· How will we achieve equitable allocation of resources? 

· How will we ensure the allocation is transparent? 

· How will we balance the cost of co-ordination with the cost of delivery? 

· How will we respond to emerging training and development needs?

Connecting efforts

· How will we align our efforts?

· How will we design individual responsibilities to serve our common purpose?

· What will we do to acknowledge individual contributions?

· How will we manage feedback between partnership members?

Judging effectiveness 

· What do we need to know to judge our effectiveness? 

· How will we gather that information? 

· How will we share it? 

· How will we ensure our information is timely?

Challenging our assumptions
· How will we make our best practice better? 

· What questions can we ask each other?

· How will we encourage those questions to be asked?

Responding to changing circumstances 

· How will we respond to unforeseen changes to our circumstances?

· How will we meet the emerging emotional needs of those who are involved? 

· How will we strike a balance between short term actions and long term planning?

Learning through working together 

· How will we know what we are learning through the collaboration?

· How will the learning be shared? 

· How will we use the learning to enhance our leadership capacity?







Effective collaboration: responding to challenges
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