[image: image2.emf]By the end of the session, you will be able to:

• Understand what is meant by ‘employability 

skills’

• Identify what how to help learners develop  

employability-related Functional Skills (English 

and maths)

• Devise problem solving activities (that require 

learners to use employability-related Functional 

Skills)

Session objectives

[image: image3.emf]Functional Skills within the 

employability skills framework

• Learners need to be able to apply Functional 

English and maths skills in meaningful contexts

• Employability-related tasks should be 

meaningful for learners

• To ‘secure’/ ‘master’ Functional English and 

maths skills, learners need to use them to solve 

problems – meaningful, employability-related 

problems
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Michael John of Liverpool 



This resource has been produced as a result of a grant awarded by LSIS. The grant was made available through the Skills for Life Support 
Programme in 2010. The resource has been developed by (managers and) practitioners. The contents should not be compared with 



commercially produced resources, although in many cases it may have comparable or better learning outcomes. 



Your sales for hi-lights 



come to £870.00 for one 



week. You pay the stylist 



10% commission on sales 



over  £200.00. How much 



commission does he 



receive? 



 



 



 



 



£67.00 



 



 



 



 



£77.00 



 



 



 



 



£87.00 



You sell a backwash for 



£150.00.  1/3 of this will 



go towards new mirrors. 



How much is 1/3 of  



£150.00? 



 



 



£50.00 



 



 



£5.00 



 



 



£15.00 



You decide to sell a range 



of hair pieces and the 



supplier offers a 40% 



discount.  You buy 



£800.00’s worth. 



What is 40% of £800.00? 



 



 



 



£80.00 



 



 



 



£320.00 



 



 



 



£400.00 










Michael John of Liverpool  

This resource has been produced as a result   o f   a   g r a n t   a w a r d e d   b y   L S I S .   T h e   g r a n t   w a s   m a d e   a v a i l a b l e   t h r o u g h   t h e   S k i l l s   f o r   L i f e   S u p p o r t  

Programme in 2010. The resource has been  d e v e l o p e d   b y   ( m a n a g e r s   a n d )   p r a c t i t i o n e r s .   T h e   c o n t e n t s   s h o u l d   n o t   b e   c o m p a r e d   w i t h  

commercially produced resources, although i n   m a n y   c a s e s   i t   m a y   h a v e   c o m p a r a b l e   o r   b e t t e r   l e a r n i n g   o u t c o m e s .  

Your sales for hi-lights 

come to £870.00 for one 

week. You pay the stylist 

10% commission on sales 

over  £200.00. How much 

commission does he 

receive? 

 

 

 

 

£ 6 7 . 0 0  

 

 

 

 

£ 7 7 . 0 0  

 

 

 

 

£ 8 7 . 0 0  

Y o u   s e l l   a   b a c k w a s h   f o r  

£ 1 5 0 . 0 0 .     1 / 3   o f   t h i s   w i l l  

g o   t o w a r d s   n e w   m i r r o r s .  

H o w   m u c h   i s   1 / 3   o f    

£ 1 5 0 . 0 0 ?  

 

 

£ 5 0 . 0 0  

 

 

£ 5 . 0 0  

 

 

£ 1 5 . 0 0  

Y o u   d e c i d e   t o   s e l l   a   r a n g e  

o f   h a i r   p i e c e s   a n d   t h e  

s u p p l i e r   o f f e r s   a   4 0 %  

d i s c o u n t .     Y o u   b u y  

£ 8 0 0 . 0 0 ’ s   w o r t h .  

W h a t   i s   4 0 %   o f   £ 8 0 0 . 0 0 ?  

 

 

 

£ 8 0 . 0 0  

 

 

 

£ 3 2 0 . 0 0  

 

 

 

£ 4 0 0 . 0 0  


Support for Literacy, Language and Numeracy Programme

Introducing Michael John of Liverpool [image: image5.emf]


Michael John of Liverpool 



This resource has been produced as a result of a grant awarded by LSIS. The grant was made available through the Skills for Life Support 
Programme in 2010. The resource has been developed by (managers and) practitioners. The contents should not be compared with 



commercially produced resources, although in many cases it may have comparable or better learning outcomes. 



You buy in a new range of 



products and receive a 



30% discount on sales.  



Your sales total  



£1,800.00.  How much 



commission will you get?  



 



 



 



£180.00 



 



 



 



£540.00 



 



 



 



£600.00 



You have to pay rent for 



your premises of  £400.00 



per month.  2% of this is 



for insurance.  How much 



is 2% of   £400.00? 



 



 



£80.00 



 



 



£8.00 



 



 



£18.00 



You need to replace the 



towels.  The supplier is 



offering a discount of 5% 



on orders over £100.00. 



You spend £200.00, so 



how much discount do you 



get? 



 



 



 



£10.00 



 



 



 



£20.00 



 



 



 



£50.00 










Michael John of Liverpool  

This resource has been produced as a resul t   o f   a   g r a n t   a w a r d e d   b y   L S I S .   T h e   g r a n t   w a s   m a d e   a v a i l a b l e   t h r o u g h   t h e   S k i l l s   f o r   L i f e   S u p p o r t  

Programme in 2010. The resource has been   d e v e l o p e d   b y   ( m a n a g e r s   a n d )   p r a c t i t i o n e r s .   T h e   c o n t e n t s   s h o u l d   n o t   b e   c o m p a r e d   w i t h  

commercially produced resources, althoug

h

  i n   m a n y   c a s e s   i t   m a y   h a v e   c o m p a r a b l e   o r   b e t t e r   l e a r n i n g   o u t c o m e s .  

Y o u   b u y   i n   a   n e w   r a n g e   o f  p r o d u c t s   a n d   r e c e i v e   a  3 0 %   d i s c o u n t   o n   s a l e s .    Y o u r   s a l e s   t o t a l    £ 1 , 8 0 0 . 0 0 .    H o w   m u c h  c o m m i s s i o n   w i l l   y o u   g e t ?           £ 1 8 0 . 0 0         £ 5 4 0 . 0 0         £ 6 0 0 . 0 0  Y o u   h a v e   t o   p a y   r e n t   f o r  y o u r   p r e m i s e s   o f     £ 4 0 0 . 0 0  p e r   m o n t h .     2 %   o f   t h i s   i s  f o r   i n s u r a n c e .    H o w   m u c h  i s   2 %   o f       £ 4 0 0 . 0 0 ?       £ 8 0 . 0 0       £ 8 . 0 0       £ 1 8 . 0 0  You need to replace the 

towels.  The supplier is 

offering a discount of 5% 

on orders over £100.00. 

You spend £200.00, so 

how

 

much discount do you 

get?

 

 

 

 

£ 1 0 . 0 0  

 

 

 

£ 2 0 . 0 0  

 

 

 

£ 5 0 . 0 0  
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Call into a salon enquiring 
about jobs 



Write a letter enquiring about 
jobs 



Phone the salon enquiring 
about jobs 



Face to face (able to speak 
to the right person) 



You are in control of the 
situation 



Employer may be too busy 
to speak to you 



‘No’ will feel final and you 
could lose your confidence 



You can be accurate (make 
sure there are no mistakes) 



 



You can show the employer 
that you are well-presented 



Able to clearly plan what you 
want the employer to know 



 



 
The employer can learn 
about you when he/ she has 
time 



 



 
Will not forget important 
points 



 



 
Employer able to keep your 
information on file 



 



 
 
 



Able to demonstrate your 



communication skills
!



You can ‘s
ell y



ourself’!



Shows that you are keen and 



can use your initiative!










Call into a salon enquiring 

about jobs 

Write a letter enquiring about 

jobs 

Phone the salon enquiring 

about jobs 

Face to face (able to speak 

to the right person) 

You are in control of the 

situation 

Employer may be too busy 

to speak to you 

‘No’ will feel final and you 

could lose your confidence 

You can be accurate (make 

sure there are no mistakes) 

 

You can show the employer 

that you are well-presented 

Able to clearly plan what you 

want the employer to know 

 

 

The employer can learn 

about you when he/ she has 

time 

 

 

Will not forget important 

points 

 

 

Employer able to keep your 

information on file 
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Michael John of Liverpool specialises in delivering work-based Apprenticeships (as well as advanced and adult Apprenticeships) alongside a range of other learning programmes, such as pre-employment and diplomas, in barbering, beauty therapy, hairdressing and nail services. The company has bases across Merseyside and has previously been recognised by Ofsted for its work to embed equality in the curriculum and recognise and reward learners’ progress and achievement (see http://www.excellencegateway.org.uk/106906).

Two specialist language, literacy and numeracy (LLN) staff work alongside the vocational team. In previous years, the team has undertaken a number of Skills for Life (SfL) development projects, focusing on topics such as embedding LLN and assessing learners’ LLN progress. The embedded learning model that has been developed over the years is one where underpinning LLN skills are taught by an LLN specialist and opportunities to practise and apply skills are provided in vocational training sessions and in the workplace.

[image: image7.emf]


I have already achieved some of my 
qualifications for the industry 



such as/ 
for 
example 



my functional maths at level 1. 



I would like to work in your salon  because I like working in a fast paced environment. 



   



   



   



 










I have already achieved some of my 

qualifications for the industry 

such as/ 

for 

example 

my functional maths at level 1. 

I would like to work in your salon   because  I like working in a fast paced environment. 

     

     

     

 

Starting point

During the 2009/10 Skills for Life Support Programme, the team at Michael John of Liverpool undertook an action research project to support their transition from Key Skills to Functional Skills delivery for learners on Apprenticeships and employability courses. The outcomes of the project were contextualised assessment activities and active learning tasks focusing in particular on learners’ abilities to work with fractions and percentages, as these two numeracy topics had been identified as particularly challenging.

Long-term development work

Michael John of Liverpool’s SfL manager, Caroline Grundy, is an experienced project coordinator for the company’s SfL development work. She recognises that change does not happen overnight and tries to build, year on year, on the success of previous work. Having concentrated on numeracy in 2009/10, the management team decided to continue their development work through the Support for LLN Programme by focusing on helping staff plan and deliver embedded English tasks. They were concerned that, having delivered Key Skills for many years, the vocational trainers were struggling to help learners use English to solve problems, especially to solve problems independently in the context of workplace and employability tasks. 

What did they do?

The project team worked with Claire Collins, LLN adviser from Training Plus Merseyside. They decided that vocational staff needed to see for themselves the importance of using active approaches to teaching and learning in the context of Functional English and employability. In order to do this, staff would need to compare a ‘passively’ delivered task with a more ‘actively’ delivered one. Claire and Caroline discussed the importance of delivering learning in the context of meaningful and motivating topics. Caroline decided to develop a model for helping learners write letters or e-mails asking about possible jobs at local salons. This topic would be particularly motivating [image: image8.emf]By the end of the session, you will be able to:

• Understand what is meant by ‘employability 

skills’

• Identify what how to help learners develop  

employability-related Functional Skills (English 

and maths)

• Devise problem solving activities (that require 

learners to use employability-related Functional 

Skills)

Session objectives

for many learners because a number of them had recently lost their work placements and needed to write letters to get new ones. As a starting point, tutors were asked to deliver a letter-writing activity using an approach they would usually use. In most cases, learners were simply instructed by their tutor to write a letter and then given feedback about what they could do better. Once tutors had delivered their session, Caroline asked them to mark their learners’ work using Level 1 Functional English marking guidelines
. The tutors discovered that only 30 per cent of their learners would have passed if this had been a real assessment task.

Modelling active teaching and learning

[image: image9.emf]As a next step in the action research approach to development, Caroline and Claire worked together to develop a session where learners were given opportunities, through active teaching and learning approaches, to understand why it was necessary and how to write a letter or e-mail of enquiry. For example, they planned activities to help learners understand when it was appropriate to use different methods of communication (i.e. letter, e-mail, telephone call and face to face discussion). They also explored what type of letter or e-mail to write in different situations and how to plan and proofread a written text. 

Having delivered this new active session, tutors were again asked to mark their learners’ work. There was a marked improvement in learners’ results; 60 per cent of learners would now have passed if this had been an assessment. (NB: the learners have not yet been assessed as ready to take the Functional Skills end test and it is anticipated that more than 60 per cent will pass once they are at the end of their learning programme.)

CPD as a vehicle for change

Once vocational staff had been given the opportunity to see for themselves the difference made by teaching more actively with attention paid to ‘functionality’, the next step was to plan a staff development session to ensure that the team had a good understanding of how to embed employability and Functional Skills in the curriculum and to give them confidence to write their own active learning tasks. Claire and Caroline worked collaboratively to write a bespoke CPD session, using ideas from the Support for LLN CPD materials.


[image: image1]
Outcomes

The team now have a transferable process for developing functional English activities, embedding into employability and vocational topics. Staff have been given the opportunity, through action research, to identify the advantages of delivering learning more actively to developing learners’ English (and maths) ‘functionality’.
Future developments / next steps

To continue with their SfL development work, the team will undertake the following next steps:

1. Support vocational staff to develop embedded Functional Skills learning activities in a wide range of topics (vocational and employability)

2. Quality-assure vocational delivery through observations of teaching and learning (carried out by the SfL manager). The focus will be on how active teaching and learning activities are and the extent to which learners are able to develop their functionality in English and maths.

[image: image10.png]) Hairdresser Training || Michael Johr
Fle Edt Vew Hatory Booknarks o Hep

of Liverpool - Mozi

Heirchesser Training | Michael John o Lverp... | |

etpsfjunn,michasliohnofiverpaol.com)
&) o i pool.comf

21 ost vt @ Gettng tated (5] Ltest Hadies >

of Liverpool

BT Skis For Le - Lo.

michaellohn

-le

23 richet ot of erpoc

Google Maps (5% YouTube \Y/ Wikipedia || News || Popular |5,/ Union Learn 10 most 1.

Call us today on: 0151 708 8558

The Mill 106- 108D 00l, L1 5AG
1708 8448

apple | | Yahoo!

Hairdressing
For information on
Apprenticeships
Click Here

Barbering

For information on
Apprenticeships
Click Here

Beauty Therapy

For information on
Apprenticeships

Click Here

Nail Services
For information on
Apprenticeships

Click Here

Cityge
Guilds

- |

Hairdressing & Beauty College

Training Champions of the future

habia

member school

Skills
Funding
Agency

| O tordesserTrann.. | @

hd &)




Claire Collins, Training Plus

“I’m from Bootle and we don’t learn fractions in Bootle”





Tip – develop learners’ maths and English functionality through meaningful topics
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Case study – Michael John of Liverpool 





Developing Hairdressers’ and Barbers’ Maths �and English Functionality 





Advice to others


Do:


Provide opportunities for staff to see the importance of change, even if, for you, this is already clear. Staff will be more willing to try new things if they believe it is going to make a difference to their learners’ success.





Take simple steps towards implementing change. We started by looking at one topic –letter writing – from this, we were able to demonstrate to staff how they could write their own Functional Skills and employability learning activities





Don’t:


Don’t view CPD as an isolated activity. It should be part of a developmental process.











� Functional Skills marking guidelines can be downloaded from awarding bodies’ websites.
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[image: image11.emf]Functional Skills within the 

employability skills framework

• Learners need to be able to apply Functional 

English and maths skills in meaningful contexts

• Employability-related tasks should be 

meaningful for learners

• To ‘secure’/ ‘master’ Functional English and 

maths skills, learners need to use them to solve 

problems – meaningful, employability-related 

problems
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By the end of the session, you will be able to:



		Understand what is meant by ‘employability skills’



		Identify what how to help learners develop  employability-related Functional Skills (English and maths)



		Devise problem solving activities (that require learners to use employability-related Functional Skills)



Session objectives
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Functional Skills within the 

employability skills framework

		Learners need to be able to apply Functional English and maths skills in meaningful contexts





		Employability-related tasks should be meaningful for learners





		To ‘secure’/ ‘master’ Functional English and maths skills, learners need to use them to solve problems – meaningful, employability-related problems














