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Family literacy, language and numeracy

Family learning impact funding – Wider Family Learning
Family literacy, language and numeracy

Family learning impact funding – Wider Family Learning

Extending the reach and improving the quality of family literacy, language and numeracy
Wider Family Learning CPD Training Day

9.30 a.m. – 4.00 p.m.
Aims of the day:

· To support practitioners to develop and deliver programmes under the financial capability and wider family learner strands of FLIF.
Objectives (morning)
By the end of the morning, participants will have:

· raised their awareness of the background and requirements of FLIF

· identified relevant factors in recruiting and working with the FLIF priority groups

· clarified the requirements of FLIF data collection and progression planning

· collected evidence towards the assessment criteria for Family Learning Level 4/5 Planning and Delivering Family Learning.
	Time
	Trainer notes
	Resources
	Mapping to Family Learning unit criteria L4 and L5: Planning and Delivering Family Learning

	9.30
	Arrival, coffee and registration.
	
	

	9.45
	Welcome, housekeeping, health and safety.
Show aims of the day and objectives of the morning on PowerPoint slide – emphasise cascade training.
Hand out agenda for day, check that end time is convenient for participants.
Round table introductions.
	PP1 slides 1, 2 and 3

Agenda for day
	

	10.00
	Give out and explain HO 1, relating to areas covered on the day’s training.

Explain that there will be time to complete the action plan at the end of each relevant section of the training. Participants can complete this together if from same provider.
	HO 1: Individual action plan
	

	
	Give out and explain HO 2a and 2b. Work covered in the training will contribute to assessment criteria under different learning outcomes.
	HO 2a and 2b: Unit details at L4 and L5 for planning and delivering a FL programme
	

	
	Give out HO 3 and 4 to record evidence towards the assessment criteria for the above units. Participants can decide whether it is more appropriate to them to work to L4 or L5, depending on their role in their organisation.
	HO 3 and 4: Criteria sheets
Assessment criteria for planning and delivering FL at L4 and L5
	

	10.05
	Two-minute ‘buzz’ in pairs on burning issues.
Write feedback on flipchart and display on wall.
	Flipchart, Blu-tac
	

	10.15
	Activity: Introduction to FLIF – identification of target groups

Show the PowerPoint slides and explain the relation of FLIF to the national policy agendas; use the chart from the LSC resource pack Families, Learning and Progression as a prompt: www.niace.org.uk/projects/FLprogression/Default.htm.
Remind delegates that FLIF funding comes from the DCSF for a set of specific outcomes – unlike main FL funding, which forms part of the safeguarded AL funding.

Include references to emerging themes from the informal review of adult learning (wellbeing, quality of life and happiness) and where FL fits in.

Stress links with ECM and the Children’s Plan, and the need to make links between PSA targets, local area agreements and the national indicators, employment, children’s achievement.
Reinforce who the target learners are and the definition of a family at risk. Refer to the evolution in the thinking behind providing services for children from Every Child Matters to Every Parent Matters to Think Family, and the role of FL in this.

Remind participants of definition of ‘new learner’ and learner skills levels in LSC guidance.
	PP1 slides 4 to 9 with HO

LSC resource pack chart

LSC supplementary guidance July 2008
	L4 2.7
L5 3.7

	10.35
	Activity: Engaging and working with the FLIF priority groups

Whole group activity, share:

· Which learners are you working with now?

· Which partners are you working with now?

Write information in two columns on flipchart.
	Flipchart
	L4 3.3

L5 4.3

	10:40
	In groups of 4, ask each group to nominate someone to lead feedback. Give out HO 5 and 6 and ask participants to identify:

· the different groups who make up ‘dads and male carers’ (e.g. dads in armed forces/prison/living apart from the children/full time carers/unemployed/under 18/working away from home/disabled/stepfather; male carers – grandfathers, older brothers, extended family)
· partners for working with families at risk, fathers and male carers.
	HO 5 and 6
	

	
	Note responses of whole group onto flipchart.
Stress the importance of partnership, particularly with voluntary and community sector organisations, if the FLIF target groups are to be reached; also stress the need to build on existing good practice in FL while acknowledging that new approaches are also needed to bring in the new learners.

Ask participants to reflect on how their current spread of learners and partnerships could be extended.
	Flipchart, pens
	

	11.00
	Refreshments.
	
	

	11.15
	Activity: Working with fathers/male carers – differentiation in recruitment and methodology

Input including the Campaign for Learning Big Lottery project with Solihull Family Learning network, which supports local outreach work to increase the numbers of dads involved in family learning in Solihull and champions fathers as role models and mentors. 
	PP2
	

	
	Share materials produced on the project to share existing practice and encourage discussion to identify successes and challenges in recruiting and working with fathers and male carers.

www.campaignforlearning.org.uk/familylearningnetwork/dadsinthepicture/index.asp
	Materials from Putting dads in the picture
	

	11.50
	Activity: Key factors for successful recruitment

Encourage participants to apply the principles behind working with fathers to work with families at risk generally e.g. whole organisational approach, importance of valuing individual starting points, customising materials, methodology and learning styles to different groups and individuals, consultation.
On tables, identify key success criteria and risk factors. Write on sticky notes. Each table presents notes and places them on flipchart as appropriate. 

Use question on PP2 slide 15 to stimulate discussion if required: ‘How can the work with dads be transferred to working with all the FLIF priority groups and how does it fit with LSC requirements?’
	Blu-tac

Flipchart
Sticky notes
PP2 slide 15
	L4 2.2

L5 3.2

	12.05
	Complete engaging and working with FLIF priority groups section of HO 1.
	HO 1: Individual action plan
	

	12.10
	Activity: Data collection requirements for FLIF and planning for progression

Recap on the definitions of progression (economic, educational, social, personal) and implications for measuring progress on WFL.
Refer to FLIF requirements to monitor 20 learners over three years.
Refer participants to the LSC resource pack Families, Learning and Progression, and talk through guidelines, data collection sheet, notice to learners, data protection sheet, progression tracking prompt sheet. Materials from www.niace.org.uk/projects/FLprogression.
	LSC resource pack:
guidelines, data collection sheet, notice to learners, progression tracking prompt sheet, data protection sheet
	L4 2.7 

L5 3.7

	
	Give out HO 7 and talk through return dates, types of progression with coding and how the bare numbers are matched by the ‘stories’ collected about the learners on page 2. The final paragraph, overall key messages, can be used to capture information about the whole course.
Give out HO 8 as a reference for delegates and to support cascading.
	HO 7: LSC record sheet

HO 8: Completing the monitoring sheet
	L4 2.4

L5 3.4



	12.30
	Give out checklist for progression from the LSC progression pack and explain concepts and layout. Materials from www.niace.org.uk/projects/FLprogression/checklist.pdf.
	Checklist for progression sheet
	

	12.35
	Give out HO 9 and ask participants in pairs to plan for learning outcomes and activities/methodology and to identify the generic outcome appropriate to each learning outcome.
Whole group feedback to establish range of generic outcomes.
Draw participants attention to how these feed into the four areas of progression.
	HO 9: Case study
	

	12.50
	Check that the ‘burning issues’ identified have been covered in the session.
Complete data collection and progression part of HO 1.
Complete appropriate section of HO 3 or 4 for work covered in the morning session.
	HO 1, 3 and 4
	

	12.55
	Lunch.
	
	

	Afternoon session: Objectives
By the end of the afternoon, participants will:
· be more familiar with the wider contexts of the four curriculum areas for FLIF WFL

· have shared ideas for developing courses under the FLIF WFL criteria

· have more ideas for marketing the FLIF WFL programme

· have completed an action plan for the principle areas covered by the training

· have started to plan the cascade training to other tutors and organisations

· have collected evidence towards the assessment criteria for Family Learning Level 4/5 Planning and Delivering Family Learning.
	
	

	1.45
	Share objectives for the afternoon session.
Ask participants to share any particular issues/concerns they would like covered in the session. Write on flipchart and display on wall.
	PP1 slide 9

Flipchart, Blu-tac
	L4 2.7

L5 3.7

	
	Activity: Strategic overview of the four FLIF WFL curriculum areas

Give out HO 10 introduction to FLIF WFL and refer to the guidelines to support delivery of FLIF WFL on the Skills for Families web site (www.skillsforfamilies.org.uk).
	HO 10: Introduction to FLIF WFL
	

	
	Show slides 10 and 11 from PP1 to remind participants of the requirements for a FLIF WFL course.

Go through the requirements, checking that participants understand and feel confident about each requirement.

Stress that the project builds on existing good practice, not re-inventing the wheel, but there is the need to work in partnership to reach new and disengaged learners and develop innovative methods of recruitment and delivery.
	PP1 slides 10 and 11
	

	
	Give out HOs 11, 12, 13, and 14. In small groups, ask participant to discuss how the policy areas fit with their local needs, initiatives and priorities and how they could make links to these for FLIF WFL courses.

For the following session, concentrate on assessment and/or marketing and/or accreditation  according to participants’ identified need.
	HO 11, 12, 13, 14: Strategic links for each curriculum area
	

	2.05
	Activity: Assessment
Discuss the need for initial assessment of adults on FLIF WFL courses to identify a learner’s starting point and reflect the knowledge and skills to be covered on the individual course. It can include ‘can do’ checklists, quizzes, digital recording (e.g. of a physical skill), practical tasks. It should link to the generic learning outcomes identified as relevant to individual learner needs and the course curriculum, and be sufficient to identify appropriate on-course support for individual learners.

It is expected that some screening for Skills for Life will take place where appropriate to individual learners’ circumstances to establish their starting point in relation to the on-course learning and to identify progression routes. The screening should take place at an appropriate stage of the course for each learner. It can be done informally, for example by asking questions, or formally, including the use of an off-the-shelf or computer-based assessment tool such as Smart Move. Tools generally include short LLN tasks and take about 10 minutes to complete. See www.toolslibrary.co.uk/standard.htm.
Refer to the guidelines to support delivery of FLIF WFL on the Skills for Families web site for more details.

In groups of four, share existing practice in assessment of adults to answer the questions: How are you assessing WFL courses now? Would these methods transfer to FLIF priority groups? How would you adapt your assessment methods to be appropriate for FLIF priority groups?

Encourage discussion of the use of ICT; refer to case study on using ICT on the Skills for Families web site.

Write answers on sticky notes.

Take feedback from each group and put sticky notes on flipchart.

Refer to RARPA and stress FLIF requirement of encouraging progression from WFL to FLLN.
Complete assessment section of HO 1: Individual action plan.
	Flipchart, sticky notes

HO 1: Personal action plan
	L4 3.3

L5 4.3

	2.25
	Activity: Marketing the course

In groups of four, consider how to market the courses to the priority groups, including choice of name, publicity materials, course content to tempt, end product to encourage achievement and retention.

Ensure that participants focus on the challenges associated with marketing courses of at least 20 hours.

Refer to the key success criteria for recruitment from the morning session and encourage participants to think about where they might have access to potential learners and how they might approach them.

Feed back as a whole group onto flipchart.

Identify and discuss any local issues.

Complete marketing section of the individual action plan.
	Flipchart paper and pens

HO 1: Individual action plan
	L4 3.3

L5 4.3


	Some FLIF courses could cover units of appropriate qualifications e.g. units of a mentoring, coaching or volunteering qualification. In these cases units should be on the QCF and providers need to ensure that learners can complete the course locally. It may also be appropriate to offer small parts of a speaking and listening qualifications.

On tables, participants discuss their current use of accreditation and possible progression to a full qualification that could be appropriate for FLIF WFL learners, and write on sticky notes details of the accreditation schemes used. Display notes on the flipchart for participants to copy down if relevant to them.
	Flipchart, sticky notes
	
	

	2.45
	Activity: planning under the FLIF curriculum areas

Remind participants of the four curriculum areas. Give background to the areas and expectation the courses will link to national/international initiatives e.g. Olympics

Check whether participants know which curriculum areas they are developing

Ask participants to group themselves into curriculum areas or how they will find it most helpful for planning delivery.
	PP1 slide 11
	L4 2.2/ L4 2.4/ L4 3.3

L5 3.2/L5 3.4/L5 4.3

	
	Refer participants to HO 11, 12, 13, 14 on strategic links for the curriculum areas

Give out and share HO 15 Nottingham Law and Order SOW, HO 16 session plan template, HO 17 SOW template 

In the small groups, ask participants to start to plan a 20 hour course based on headings in HO 17 SOW template, writing notes on the flipchart. Focus on recruitment methods, partnerships for recruitment and delivery, innovative methodology.
Take feed back from each group.
Identify any resource needs and refer to development of FLIF section of Skills for Families web site.
	HO 11, 12, 13, 14: Strategic links

HO 15 Nottingham SOW

HO 16: Session plan template

HO 17: SOW template 

Flipchart paper and pens
	

	3.15
	Complete differentiated methodology and activities section of HO 1.

Check that identified areas of concern/issues have been covered.

Have tea/coffee.
	HO 1: Personal action plan

List of issues/concerns
	

	3.30
	Discuss how and when cascade of training will take place and deal with any queries.

Complete appropriate section of HO 3 or 4 Family learning criteria sheets for work covered in the morning session.

Complete evaluation forms.
	HO 3 and 4: Criteria sheets
	

	3.45
	Finish
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