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Handout FC 12: Support guidelines for family financial capability programmes

Introduction: rationale behind the course outlines

These guidelines have been produced to support the delivery of Family Financial Capability programmes. They are aimed at tutors delivering courses under the Family Learning Impact Funding (FLIF). 

The course outlines have been developed by NIACE to be used flexibly in different contexts. There are two schemes of work, one for adult-only programmes and one for joint (adult and children) programmes. The course has been designed in ten-hour blocks. Each block is divided into two five-hour sections which can be delivered in 2.5-hour sessions or all five hours in one day. This will enable providers to adapt the programme to the needs of their learners and the local context. The ‘Introduction to Money’ block and the ‘What Next?’ block should be included in all programmes. other blocks can be chosen according to the context and needs of the learners and used interchangeable to build either a 30-hour or a 60-hour programme.

Topics covered include: 

· an introduction to money 

· basic budgeting: managing a family budget, saving energy and saving money

· planning and going on a trip 

· bargain-hunting and sales 

· rainy day savings and the concept of ‘value’ and ‘money’

· what next – progression opportunities 

· spotting the scams.

In the case of joint delivery, the course outlines are designed predominantly for delivery with children of primary-school age, but the activities may be adapted for other age ranges. The adult-only programme includes home activities and opportunities for children to participate in sessions, for example a trip out or to attend the final celebrations.

Programmes are designed to give learners an overall awareness of financial concepts. The aim is to explore financial concepts and issues through family learning, it is not to offer financial advice. Tutors do not need to be experts in finance: rather, they should be able to signpost learners to organisations that can give learners advice and guidance. 

Hints and tips:

· If blocks are delivered in a different order to that in the course outline, the home activity will need to be adjusted accordingly.

· Always tailor the programme to meet the needs and interests of the learners.

· If you are delivering the shorter 30-hour course, you might want to deliver a shortened version of the first and last blocks, ‘Introduction to Money’ and ‘What Next?’ 

Tutor qualifications

Tutors delivering Family Financial Capability must have a Skills for Life (SFL) Family Literacy, Language and Numeracy (FLLN) qualification, preferably at Level 4 or 5. 

Strategic overview

The Financial Capability strand aims to:

‘expand the learning offer, build the capacity of the workforce and increase the number of families engaged in learning.’ (LSC, June 2008: 24)

The strand draws on work currently being developed across government, specifically by DCSF and DIUS, that addresses issues of financial capability. It is particularly aimed at ‘families at risk’. It will also help support and encourage the engagement of fathers in family learning.

Since 2006 there have been a number of key pieces of research and strategic documents published in the field of financial capability. In 2006, the Financial Services Authority (FSA) carried out a comprehensive baseline survey to establish the current state of financial capability in the UK. The survey found that people with poor financial skills are more likely to have problems with planning ahead, being in debt and realising risk. In January 2007, HM Treasury set out its long-term aspirations and approach to financial capability in Financial Capability: the government's long-term approach. Both reports highlight the importance of financial capability and financial literacy in tackling poverty.

In July 2008, HM Treasury and the FSA published Helping You Make The Most of Your Money: A joint action plan for financial capability. This report sets out the government’s plans for helping people manage their money and finances more confidently and to become better informed and better educated.

As part of the long-term approach to financial capability, HM Treasury commissioned an independent review headed by Otto Thoresen into the feasibility of a national approach to generic financial advice (GFA). The aim was to ensure greater access to high-quality, affordable financial advice for those most vulnerable to the consequences of poor financial decision-making. The final report of the review was published in March 2008 and concluded that there are large numbers of middle to low-income families struggling through lack of adequate advice on financial matters. It went on to outline recommendations for designing a national approach to delivering generic financial advice, described as ‘money guidance’.

The FSA is now in the process of setting up and rolling out the new Money Guidance Service. The service will be free to users and will be available via the Internet, face-to-face or by telephone. It will be piloted in the north of England over the next two years. The service will be able to provide impartial advice on types of financial product, but it will not recommend specific banks or products. The service may be able to provide signposting for those who want to find out more about financial education opportunities.

The FSA has also published a Parents Guide to Money, aimed at new parents. The Family Nurse Project is part of this initiative and involves midwifes giving out the guide during pregnancy in conjunction with local Primary Care Trusts (PCTs). It is currently being piloted in ten areas before being rolled out to 30 more Trusts. The FSA, in partnership with Connexions, is also involved in offering personal wellbeing and financial capability advice to young people aged 14–19.

The Personal Finance Education Group (PFEG) supports UK teachers working with children and young people aged 14–19. They aim to make sure that all young people leaving school have the confidence, skills and knowledge in financial matters to fully take part in society. 

PFEG is are involved in several initiatives:

· They offer a full range of resources suitable for pupils of all ability levels. 

· They are involved in a joint project with the FSA called ‘Learning Money Matters’, which aims to provide support to 4,000 secondary schools by working with teachers and classes on financial education.

· They are heading the My Money programme, a joint initiative with the Department of Children, Families and Schools (DCSF). This £11.5 million initiative will provide financial education, advice, guidance and resources to all schools and local authorities in England. The initiative is charged with developing a common financial strategy that can be embedded in schools and local authorities as well as working with other financial organisations, parents and the wider community.

The Department of Work and Pensions (DWP) has developed the Now Let’s Talk Money initiative, which aims to support intermediaries who come into contact with the 2.8 million financially excluded people in the UK. The aim is either to help people directly or to point them towards organisations better equipped to deal with their specific financial concerns.

Save Xmas is an Office of Fair Trading (OFT) long-term consumer education campaign to help consumers decide how best to ensure that they can afford to pay for Christmas; it was set up in the wake of the collapse of the Farepak Savings Club. The campaign includes working with community groups and partners across the UK and is available for organisations to use with consumers in their local areas.

The national network of Citizens Advice Bureaux (CABx) are involved in delivering Now Let’s Talk Money, Save Xmas and several other government programmes alongside their own financial capability initiatives: 

· The Financial Skills for Life project has been running three years. This community-based programme has piloted nine face-to-face personal finance education projects to a number of audiences from young adults just starting out through to people in retirement. The project has also supported 65 CABx, helping them deliver financial skills programmes.

· Energy Best Deal sessions, funded originally by Ofgem and now BURR, offer advice regarding citizen’s rights in the household energy supply market.

· Some CABx are working with the credit unions to offer financial induction workshops.

· There are twelve regional financial capability forums in England; these are open to any organisation with an interest in financial matters, not just CABx. (See below for further details about getting involved.) 

In March 2008, the Get Confident and Get On campaigns replaced the ‘Gremlins’ campaign. Funded by the LSC and working closely with DIUS and the National Centre for Excellence in the Teaching of Mathematics (NCETM), it has a focus on adult numeracy. Its main aim is to encourage an additional 390,000 adults to achieve an Entry 3 qualification (or above) in numeracy by 2010 by boosting their confidence.

There is also the Move On web site for maths and family learning. See www.move-on.org.uk.

Step in to Learning is an awareness-raising training programme contextualised for health professionals offered through the Skills for Families (S4F) and SureStart web sites (www.skillsforfamilies.co.uk  and www.surestart.gov.uk/stepintolearning).
With the current economic climate, falling house prices and an increasing number of families expected to fall into debt, financial capability is now high on the political agenda. One way of reaching families most in need of financial support and skills development is through the delivery of family learning programmes.

Working with key partners 

As mentioned above, a number of experts can help you with the delivery of family financial capability programmes. The main partners to consider are as following:

· The FSA has representatives working in local authorities throughout the country. See www.fsa.gov.uk.

· CAB offers a range of advice services at local level in addition to the regional financial capability forums. Open to anyone who has an interest in financial matters, the forums meet three or four times a year. To find out more or to contact your local forum coordinator, see www.citizensadvice.org.uk/index/aboutus/citizens_advice_service_partnerships/financialskillsforlife/fsfl_our_work/fsfl_fin_cap_forums.htm.
· PFEG are specialists in delivering financial advice to schools and local authorities. A number of financial resources are available on their web site, which are specifically aimed at working with money and children. The majority of materials are Quality Mark Approved and some are free to order. More information can be found at www.pfeg.org; their resources can be accessed at www.pfeg.org/teaching_resources/resources.
Hints and tips

Other organisations you could consider working with locally include:

· JobCentre Plus (www.jobcentreplus.gov.uk/JCP)
· Union learning representatives (ULRs) (www.unionlearn.org.uk/ulr)
· Your local authority fuel poverty department.
For more information about family financial capability see the NIACE topic paper, ‘A Strategic Approach to Family Learning and Financial Capabilities’ available from www.niace.org.uk.

Recruitment and marketing 

Before you deliver any programmes you will need to: 

· consider who your target learners are and where they are most likely to be reached

· give your programme a fun and interesting title

· draw on the knowledge and expertise of key partners

· use different marketing strategies for different priority groups

· consider marketing the programme in sections or ‘chunks’ if possible and appropriate

· look at flexible ways of delivering the course

· explore how you can use your wider offer of family learning to recruit and attract learners from other workshops and courses onto family financial capability programmes.

Initial assessment

It is important to undertake initial assessment with your adult learners. There are many tools available to help you with this. One of the main sources of information is the Learning and Skills Improvement Service (LSIS) Skills for Life web site: excellence.qia.org.uk/page.aspx?o=sfl.

Delivering programmes

The course outlines developed by NIACE are only a guide – they do not constitute a complete, off-the-peg course. They will need to be adapted to the local context and to meet the needs of the learners.

Hints and tips:

· Plan your trips out as early as possible. 

· Have some ideas of where you can go that will be both fun and linked to financial capability.

· Use your local environment and the interests of your learners.

· Contact potential visiting speakers as soon as possible to ensure availability.

· Ensure that 'home culture' (the differences in family living) is incorporated into the home activities and discussions wherever possible.

· Collect plenty of magazines, fliers and newspapers with finance-related articles in advance of the course to use as examples with your learners. 

· You will need to purchase a scrapbook and a disposable camera for each family and a notebook for each adult learner.

Accreditation and progression opportunities

It is important to remember that family financial capability is a FLLN programme and as such it must comply with FLLN guidelines relating to accreditation. Therefore, family financial capability programmes must provide the learners with the opportunity to work towards the national qualifications in literacy, numeracy at Level 1 and 2, and ESOL, in accordance with the LSC Family Programmes 2008/09 Guidance. Other forms of accreditation that could be considered include showing that the learner is working towards the above using the Certificate in Preparing for Working Life (AQA); Certificate in Personal Effectiveness (ASDAN); and Wider Key Skills (ASDAN).

For more information relating to accreditation, see www.dfes.gov.uk/readwriteplus/LearningInfrastructureAccreditation.
In addition, all programmes should incorporate information, advice and guidance on local progression opportunities.

Hints and tips:

Ensure that learners are offered the opportunity for progression and accreditation, such as:

· literacy and numeracy Level 1 and 2

· progression to wider family learning or other family learning programmes

· awareness of courses offered by other providers in the area, both formal and informal, including those available at the college or at local community venues.

Data collection

It is a requirement of all FLLN courses, including family financial capability programmes, that data is correctly and responsibly collected. Therefore, an individualised learner record (ILR) should be created for all adult learners attending the programme.

As part of the FLLIF requirement, you will also need to track learner progression and achievement from programmes as well as on programmes as stipulated in the LSC Additional Guidance (July 2008). 

For more information on tracking family learning progression, see the NIACE Families, Learning and Progression pack, which can be found at www.niace.org.uk/projects/flprogression.

Learning resources

NIACE has compiled a list of resources to help with course delivery. You may already have received a free pack of these resources but more can be ordered from Prologue if required by phoning 0870 600 2400 or by going to archive.basic-skills.co.uk/ouractivities/financialliteracy/financialliteracyresources.
Free resources: 

· Adult Financial Capability Framework, second edition* (archive.basic-skills.co.uk/ouractivities/financialliteracy/financialliteracyresources/detail.php?ResourceID=2124886057)
· Financial Literacy and Family Learning, Tutor Resources* (archive.basic-skills.co.uk/ouractivities/financialliteracy/financialliteracyresources/detail.php?ResourceID=1099296721)

· MoneyBags* (archive.basic-skills.co.uk/ouractivities/financialliteracy/financialliteracyresources/detail.php?ResourceID=2056406352)
· Financial Literacy Activities for Entry Level 2 Learners**

· A Load of Dosh (CD-ROM)

· Financial Literacy and Family Learning in Children’s Centres

Resources that are not free:

· Moneyscenes Photos to Support Financial Literacy Programmes

· Literacy and Numeracy in a Financial Context Modular programmes

· Literacy and Numeracy in a Financial Context Short Programmes

· Supporting the Adult Literacy and Numeracy Core Curricula Tutor Support Resource Mapping Materials

· Moneytalk CD-ROM

· Money-Go-Round Money Skills for Young People CD-ROM

· Confident Consumer

· Colossal Cards

· MoneyPower CD-Rom

· Financial Products Resources Pack

*Free PDF download 

** This publication is held by the Welsh Assembly. It can be ordered free of charge by calling 0845 603 1108 and quoting ref no. A2315, however, there will be a small fee for postage and packaging. 

The course outlines include suggestions of which resources will be useful for specific topics.

Hints and tips:

Other resources that you can draw upon:
· Check out the Office of Fair Trading (OFT) ‘Skills to Go’ resources – www.oft.gov.uk/oft_at_work/partnership_working/consumer-alliance/resources/toolkitfront
· The U-Switch web site provides lots of hints and tips on how to save money – www.uswitch.com
· The MoneyScotland web site provides help and information for managing your money – www.moneyscotland.gov.uk/das/das_display_home.jsp?pContentID=77&p_applic=CCC&pElementID=30&pMenuID=1&p_service=Content.show&
· The National Centre for Excellence in the Teaching of Mathematics (NCETM) has published Maths4Life resources – www.ncetm.org.uk/resources.
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