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New to ESOL Professional Development: Participatory approaches

Plan

	Time
	Focus
	Activity
	Resources

	0.00-0.10
	Welcome and aims
	· Start in a circle. Ask everyone to introduce themselves (20 secs each – people can say their name and something about the context their working in). State the aims of the sessions:
1 – Share and develop ideas about participatory ESOL
2 -  Analyse the difficulties/barriers and their possible solutions
3 – Use participatory tools and be able to replicate them in class
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	0.10- 0.25
	Exploring the experience and skills of the group
	· Groups of activity:
· Clear a space for participants to stand and walk around.
· Participants make sub-groups according to things they have in common around a theme. 
· For example start with the theme “shoes”. People form sub-groups according to their footwear. One group might be ‘boots’, another ‘trainers’ another ‘brown leather shoes’.
· You can use any themes you like. We’re suggesting ‘shoes’, ‘breakfast’, ‘teaching experience’, ‘languages’ – the languages generates discussion around what languages, varieties and dialects your particpants speak and why it’s a good idea to find out.
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	0.25 -0.45
	What is participatory ESOL?
	· Word flower activity.
· Participants work in small groups.
· Using flipchart paper and marker pens they draw a flower. In the centre they write “participatory ESOL” and in the petals they write the words and ideas they associate with participatory ESOL eg. interactive, critical etc.
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Flipchart paper
Marker pens

	0.45-  – 1.00
	Input
	· [bookmark: _GoBack]Use the slide as a guide and add some comments to flesh out participants’ knowledge. 
· Emphasise the importance of really listening to / hearing learners .
· Tailor this input according to what you have heard in the word flower. You can fill in gaps in their knowledge and also respond to specific interest. 
· Take questions and ask questions.
· Ask participants to discuss the follow up question about New to ESOL learners.
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	1.00 –  1.10
	Barriers and difficulties
	· Go back to the word flower and ask participants in their same groups to add some barriers/difficulties to the flowers in the form of caterpillars.
· Participants draw caterpillars and inside write the things that make it difficult to do participatory ESOL in their contexts.   
· Ask participants to share their difficulties with the rest of the group.
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Word flowers from earlier

	1.10–  1.50
	Problem trees
	·  Participants work in groups of 5/6.
· Each group choses a different problem (from the caterpillars).
· Each group draws a tree on a piece of flipchart paper.
· On the trunk they write the problem (e.g. participatory ESOL is difficult with beginners).
· They cut out roots and write causes of the problem on them (eg. Participants need a certain about of language to do the discussion that is key to participatory ESOL).
· They cut out the branches write the consequences on them (eg. Participants get frustrated).
· Then cut out fruit and write possible solutions or action we can take eg. (encourage participants to use their expert languages for discussions at the beginning).
· Give 20-25 mins for the tree discussions.
· Feedback: circulate the trees giving each group five minutes to read through each other groups’ trees (15 minutes if there are three groups).
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Flipchart paper

Paper to cut out roots, branches and fruit

Scissors and glue

	1.50 – 2.00
	Evaluation wheel
	· Cut out segments from a large circle drawn on flipchart paper.
· Cut out a segment for each participant.
· Instruct participants to shade/colour their segment according the question: “to what extent are you now better able to ‘do’ participatory ESOL?” ie. If you are 100% better equipped after the training you share all the segment, if you are not at all better able to do participatory ESOL shade none of it. You might only shade a bit because you knew a lot already. You can explain your shading with comments on a post-it.
· When they have finished, ask participants to reassemble the circle on the floor. They can read each others’ segments and comments. Then form a circle of chairs around the circle ready for the close of the session.
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A large circle cut into segments

Marker pens
Post-its

	2.00-2.05
	Thank you and more information
	· Thank the group for the session. 
· Summarise the tools that we have used. 
· Read through the links on the slide. 
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