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New to ESOL Professional Development: Localisation and mixed levels

Plan

	Time
(total)
	Time
(section)
	Focus
	Activity
	Resources

	0.00-0.10 minutes
	0.10
	Introduction (Optional)
	· Show the Focus slide – ask participants to discuss and feedback on what they hope to gain from this training (Use as appropriate – focus either on localising content or differentiation, or both depending on time available.)
	Slide A: Cover
Slide B: Focus

	0.10- 0.25
	0.15
	Adaptation - Top Tips
	· Tell participants to imagine that they have access to some brand new comprehensive printed resources for teaching New to ESOL learners. If they were to photocopy these, and use them ‘hot off the press’ with their next class, what problems would they anticipate?  (This should elicit that the resources will be very generic and may not suit their learners very well. If they say learners are at different levels, explain that you will look at differentiation later in the session).
· Ask participants to comment on how they currently adapt published resources.
· Show the Top Tips on slide 3 and ask participants to discuss which of these have strong implications for how they might adapt teaching materials. Feedback. 
· Point out that tips 2 and 5 are both about learners’ lived contexts – and may therefore be key to adapting resources. Indicate that for this session, we’re going to focus on tip 2- localise it!
	Slide 1-2

	0.25 -0.55
	0.30
	Locality
	· Give out copies of the New to ESOL Teaching materials: table of contents (or better, ask participants to access a digital version if possible)
· Show slide 3. Ask participants to work in pairs or threes and identify opportunities to localise the activities to their own teaching contexts and learners. 
· Ask participants to feedback/share their ideas. 
	Slide 3 

LM1: New to ESOL Teaching materials: table of contents

	0.55 – 1.25
	0.30
	Local Resources
	· Now give out copies – or ask participants to access –New to ESOL Topic 1, Unit 1 Me - My life now. 
· Ask participants to work in geographic groups (i.e. where possible with practitioners who live or work close to them) and discuss how they could localise this unit: as well as the activities, they should look at the accompanying resources -  pictures and reading texts – and decide how these could be changed.
· If time and technology allow, ask them to find replacement pictures/other resources they could use.
	Slide 4
LM2: New to ESOL Topic 1, Unit 1 Me -My life now

	1.25 – 1.55
	0.30
	Map making (optional, depending on time)
	· Show slide 5. Again, working in geographic groups (one big group if this geographically works), ask participants to create a map of the area local to where they teach on a sheet - or several sheets – of flipchart paper. Now ask them to discuss, and mark on their maps, local landmarks/ features that would be useful in the context of their teaching. 
· Discuss/feedback on how they could use these local landmarks. 
· If you are running this session over more than the allocated time, this section could also touch on using maps to explore learners’ language and literacy practices in their local area (an example of this is in the ‘Our Languages’ pack).
	Slide 5

Flipchart paper and pens.

	1.55 – 2.25
	0.30
	Mixed levels
	· Ask participants to discuss the issues that might arise from the previous activity (local resources) if the learners in the class had different levels of literacy. Some may be stronger at reading and weak at writing, others may have good speaking skills and no literacy beyond their name and address. 
· Feedback and note how a group can be kept together with the same topic but different objectives, and that the language experience approach is useful in a group situation.
· Ask participants what their top tip would be for new tutors starting out with a mixed level group. Put ideas on flip chart, then show slide 8, and ask them to choose their favourite one.
	Slide 6

	2.25 – 2.55
	0.30
	Differentiation task
	· If used previously, recall the language experience video and elicit what differentiation strategies were used, including resources. Watch a few minutes of it to confirm/remind if necessary. Feedback strategies.
· Suggest a new scenario – imagine that a few learners are added to the class who are stronger readers or weaker readers. What differentiation strategies could the teacher use? 
· Elicit that we can do rewrites of a text and/or task (i.e. a series of texts that are on a continuum of language complexity) in order to deal with the need for different reading passages while keeping a common theme.  
· Ask participants to think of their own learners, either stronger or weaker readers than those in the class they watched. 
· Show slide 9 and set task - explain they are going to rewrite the text and devise activities that are easier or more difficult. 

Note: Emphasise it is about the relationship of text and task. We can have easier or more difficult questions on the same text where suitable for learners (especially when some learners don’t like having different activities). It’s also about making differentiated activities a norm in the classroom so that no one feels that they are the one who has the different activity.
	Language experience video clip 

Slide7
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