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I STUDY PROGRAMMES

WHAT ARE THEY?

All learners aged 16+, as well as those
aged 19-24 with special educational needs,
are required to follow a study programme
(except for those on apprenticeships).

Study programmes are designed to support
learners to achieve their career aspirations. They
provide a stepping stone to an apprenticeship or
to further or higher education or to employment.
They enable every learner to find their career
pathway whether they are starting on an entry
level study programme (pre-GCSE) or a level 3
study programme equivalent to (and sometimes
including) A Levels.

‘Anindustry placement can open up people’s

eyes to the variety of options engineering and
manufacturing has to offer and students could also
become future potential employees.

Colin Roe - BSC Filters

Study programmes are not just about
‘qualifications’, they also nurture the personal
maturity, resilience and confidence you need
in a new employee. They do this by combining
vocational and/or academic qualifications
with maths and English, work experience,
volunteering and enrichment activities.

STUDY PROGRAMMES

For all 16- to 19-year-old learners, or those aged 19 to 24 with special educational
needs, in government-funded education, except for those on apprenticeships.

Responsive to local and national labour force needs as well as to the needs and
career aspirations of young people.

Generally full-time but can be part-time for those who are combining
education with employment or who have health issues.




2 STUDY PROGRAMMES

ARE GOOD FOR BUSINESS

Study programmes are an example of how
education is responding, more than ever,
to the needs of local employers. They are
designed to develop an able and adaptable
workforce that will take businesses
forward for the next decade and beyond.

We hope that this guide will inspire you to get
involved and to see how study programmes are
good for your business. For example by:

> providing work experience opportunities
(see Section 6 below) that support your
organisation’s productivity, whilst bringing
new skills and energy to your workforce

> by collaborating with education and training
providers to raise your 'standing' within the
community and with funding agencies, whilst
ensuring that the content and structure of
off-the-job training truly meets your needs in
building your future workforce.

Engineering - ‘College staff and employees

from a local engineering firm explored the impact
of emerging trends in engineering on the skills
required for those delivering training in the
workplace and at the college. They worked together
to update and revise the curriculum, deliver
training both on- and off-the-job and provide work
shadowing opportunities for teachers and trainers.

Bishop Auckland College
Teach Too case study .pdf
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Travel and Tourism - ‘Being a small and growing
local business, we welcomed the opportunity to
take on a young, enthusiastic and local student with
aninterest in our industry. Jess is very capable and
thoughtful and, as a business, we welcomed her
feedback. | think she benefitted from us being a
small company, which meant she could try her hand
at most things.

MVPT Travel

Law-'We can't expect young people [at school

or college] to come to us with legal knowledge...
We can't give them case work to do but what we
can give them is a flavour of what it would be like...
Although some won't like it, others wil..

We consider both to be a positive outcome.

Legal Services Employer


https://www.aoc.co.uk/sites/default/files/Bishop%20Auckland%20College%20-%20Teach%20Too%20case%20study%20_1.pdf

3 STUDY PROGRAMMES

MEETING YOUR WORKFORCE NEEDS

All study programmes share a common

set of features (see diagram) and can be
tailored to the roles your organisation needs
for productivity and business growth.

Features common to all
study programmes

Applied, technical
or academic
qualifications relevant
for your sector.
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your sector.

How would these features benefit your future workforce development needs?

The maths and
English abilities

needed to be effective

in your sector.
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Understanding
the nature and
expectations of the
workplace.

4

EMPLOYABLITY
SKILLS & WORK
EXPERIENCE

The personal and
interpersonal

relate effectively
to others.
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New and revised qualifications

New applied and technical qualifications are
already in place to support study programmes,
with many more in the pipeline that are ready
to go soon. These will be more responsive

to the needs of employers and the career
aspirations of learners. They range from entry
level, through awards and certificates, to level
3 technical qualifcations equivalent in size to
three A Levels.

Some learners may mix technical qualifications with
A Levels, for example a BTEC in Forensic Science
with A Level Law.

Many of the qualifications are aligned to the
new apprenticeship standards, providing a more
seamless progression opportunity for young people.
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4 EDUCATION AND TRAINING PROVIDERS

HERE TO HELP

: . . The advantage of employers and providers
The FU'T’[hET tducation and Tr?mmg You can work Wlth_ your Ioca_l further v working together in partnership is now, more
sector's support for local businesses has education and training providers to - than ever, clear.
been steadily evolving in recent years.
S’[udy programmes illustrate this well, ) Shape provision to your business needs How might a more strategic partnership ?

with education and training providers enhance
the success of your longer-term business plan?

taking employer responsiveness to new

levels by preparing young people with the
sector-specific skills and attributes that > Lower recruitment costs and improve selection
you as an employer need.

|dentify new talent for your team

Employers face significant challenges in
maintaining the currency of their workforce
) Develop your future workforce supply-chain against a backdrop of unremitting advances
in technologies, environmental challenges
) Enhance your brand value and pmﬁ[e and increasing global competition. Building
and maintaining valued products or services
depends on securing highly effective new
entrants to the workplace.

All businesses know what skills and attributes
are needed for their evolving workforce.

Colleges and training providers are the experts

in designing and delivering the cost-effective
education and training to build that supply-chain.
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Take a look at this video to see how

‘Liberty Speciality Steels has a wealth of talented and experienced engineers along with various steel production an employer and college are working
and processing facilities, which the students will be able to access throughout their course. collaboratively to design a bespoke training
Liberty recognises the importance of fully-trained engineers in taking the industry forward into an age of cleaner programme that will develop specific skills

steel production and recycling. needed for industry.

Mick Hood, Liberty's UK


https://www.youtube.com/watch?v=81RbvSa1elA

5 STUDY PROGRAMMES

THE BENEFITS OF GETTING INVOLVED

The door is now wide open for employers
to guide the content and delivery of study
programmes through dialogue with local
colleges and training providers.

The Co-curriculum Development and Delivery
Toolkit offers tips on how employers can
support the design of what is taught, how it

is to be assessed and even the teaching and
learning methods to be deployed. Investing

in the development and delivery of study
programmes will reap dividends in raising your
organisation’s profile and at the same time

will create a sustainable recruitment pipeline,
shaped to your needs.

NHS - Providers and employers jointly developed
curriculum resources, learning activities, patient
narratives and videos. A new module ‘care of the
older person’ was co-created by local stakeholders
to meet local needs.

East Surrey College - Teach Too case study.pdf

Bakery - Warburtons invited a group of Inspire
learners, with low confidence and no experience of

the workplace, to tour their bakery. The students
thoroughly enjoyed viewing such a large operation
which they relate to locally and by name. The
employees gave the students aninsight into how
apprentices work their way through the company -and
that it is achievable, with hard work and resilience.

Sophie Pennington, Inspire: Culture, Learning
and Libraries
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Early years - 'We were able to offer training and
a network of support; it was particularly good to be
able to train a student into our way of working. We
have offered Lydia a permanent job at the end of
the placement.’

Emma Elsworth, Twinkle Twinkle Nursery

Digital tech - 'We want to create opportunities for
young people to fulfil their potential, regardless of
their background, and enjoy rewarding careers in
Yorkshire and beyond. Our new recruits will have
the chance to work on software that helps farmers
plough fields, studios make movies and healthcare
companies predict cancers.

David Richards WANdisco PLC

How well could these cross-sector ?

examples transfer and apply to your business
or organisational context?



https://www.aoc.co.uk/sites/default/files/Co-curriculum%20development%20and%20delivery%20toolkit_1.pdf
https://www.aoc.co.uk/sites/default/files/Co-curriculum%20development%20and%20delivery%20toolkit_1.pdf
https://www.aoc.co.uk/sites/default/files/East%20Surrey%20College%20-%20Teach%20Too%20case%20study.pdf
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Business benefit of Activities you could support

getting involved

Finding new talent > Inspiring learners with talks and presentations.

> Offering workplace open-days.

> Attending careers fairs and offering careers guidance.

> Designing real projects for authentic off-the-job training.

Evaluating potential > Providing short work-taster sessions.

2 Offering (mock) interview experience.

2 Setting up opportunities for shadowing.

> Offering work experience to evaluate learner potential.

Developing new talent > Providing longer work-placements to develop the talent you have spotted.
2 Offering aninternship (supported in the workplace) for students with health or special educational needs.

Growing brand > Sponsoring skills competitions.

reputation and value 2 Contributing locally to study programme design.
2 Influencing policy and programme development in dialogue with local providers.

Building the future > (Offering progression onto an apprenticeship.
workforce > Engaging with education and training providers to develop your wider workforce for example in

mentoring and coaching skills.

How might involving your more experienced staff in these types of activities (re)energise and develop
them in new and exciting ways?

|f your organisation has a leadership role within your sector, how might you work with your national
association, institute, sector body or Trailblazer group to contribute to the development of policy and
programmes at the national level?
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6 WORKEXPERIENCE

GROWING YOUR OWN TALENT

One element of study programmes t.hat The reports that How important for your organisation is; ?
many employers feel they can offer is work an Employer Perspectives Survey showed two o ' W chai o meet
experience. A 2018 Confederation of British thirds (86%) of employers rate work experience > having a rapid response, supply chain o?mee
: as being of critical or significant value, ranking both short and long-term staffing needs?

Industry (CBI) report noted that the leading ) S L .

nwhich busi f l higher than academic qualifications. 54% of the > continuing investment in staff knowledge
arealnlw IC US{H?SSE.S Isuppor. .Urma employers sampled were motivated to provide work and skills?
education and training is in providing placements for altruistic reasons. . o .

: o o) Thi N > keeping pace with rapidly changing

work experience/site visits (83%). This was Your organisation may also share such values industry practice?
followed by offering information about as ‘giving young people positive life-chances' or

apprenticeships and traineeships (7[]%) ‘contributing to social and economic wellbeing'.
and giving careers advice and talks (68%).

Altruism is not the only motivation for providing The added value of work experience

young people with work experience. There are
also business benefits, as well. Staffing

> Providing a cost-effective solution to short-term staffing needs.
> Evaluating potential apprentices or employees.

Impact on > ‘Seeding’ new knowledge and skills (for example digital).
> Developing mentoring skills of staff who supervise young ‘recruits'.

employees

Collaboration with > Ensuring off-the-job training reflects current industry practice.
providers > Extending provider training support to the wider workforce



https://www.learningandwork.org.uk/resource/work-experience-programmes

Work experience aims to:

> berelevant, purposeful and appropriately
challenging

> enable learners to apply their learning in
the workplace

> beagenuine and supported experience of

the workplace

> be planned, with the support of your provider,
to offer mutually beneficial outcomes

> have clear purpose and expectations, shared
by all parties

> provide useful feedback and/or a reference
for the learner.

A student describes the benefits of work experience

-,

. E:- Georgia Brown LU

Watch later  Share

Work experience varies according to the needs
and circumstances of the learner and what
you can provide. As an employer, you can
decide what works best for you. For example,
work experience could be one day a week, a
longer block placement or a rotation of shorter
placements, enabling a learner to experience
different aspects of a sector. Work experience
could even include a learner's own part-time
employment where the employer is willing

to support the learner's enrolment onto a
vocationally related study programme.

The National Foundation for Educational
Research (NFER), an organisation committed to
positive change across education systems, has
produced a suite of short videos to illustrate
how employers have worked with education
and training providers to successfully deliver
work experience opportunities.

Work placements for students with special
educational needs and disabilities (SEND)

Offering work experience to a young learner

with SEND is an ideal way for you to access the
talents of an under-represented group of young
people. As well as contributing to your local

community, this will enable you to diversify your
workforce, better reflecting your customer-base
and society. You may want to consider offering
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a supported internship which is a structured
form of a study programme largely based at an
employer (see below).

Supported internships are designed for learners
aged 16-24 with special educational needs and/

or disabilities detailed in an Education, Health and
Care plan. They include a substantial, unpaid work
placement of at least 6 months. Individuals are
supported by an expert job-coach, supplied by the
education provider. This means that you get loads of
extra support for your intern and, as a result, also a
really motivated member of staff.

How is your organisation currently realising 2
the potential talent and commitment amongst
learners with special needs and/or disabilities?



https://www.nfer.ac.uk/key-topics-expertise/education-to-employment/sharing-innovative-approaches-and-overcoming-barriers-in-delivering-16-19-study-programmes-principles/
https://www.nfer.ac.uk/key-topics-expertise/education-to-employment/sharing-innovative-approaches-and-overcoming-barriers-in-delivering-16-19-study-programmes-principles/

7 WORK EXPERIENCE

INFORMATION AND SUPPORT

You may have already been approached
by a local school with a sixth formor a
college or training provider asking you
to offer work experience. If not, and you
are keen to offer a young person this
opportunity, you can easily get in touch
with local education providers yourself
(see section 9 for more information).

Preparing for work
experience

Supervising the learner

Dealing with issues or

The education provider will allocate a named
P challenges

contact to liaise with you and the table below
illustrates some of the key areas of support you
can expect to receive.

It should be noted that work experience does Health and safety

not constitute ‘paid employment’. You may,
however, be willing to help learners with

expenses such as travel or meal costs. Insurance

At the end of work

experience or a placement
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Support available from your ‘named contact’ who will
work collaboratively with you to:

v

2 Agree mutual expectations of the learner's responsibilities and learning goals in the workplace.
2 Agree the learner's hours of work.
2 Induct the learner into the workplace.

> Schedule review sessions with you and your learner.
2 Establish who will provide supervision of the learner in the workplace.
2 Helpthe learner to achieve their goals and responsibilities

2 Setup procedures for raising any concerns that may arise relating to, for example:
= critical gaps in the learner's knowledge and skills
= the learner's behaviour
= the learner's wellbeing.

2 Provide advice about health and safety responsibilities.”

> Provide risk assessment documents as templates, pre-filled where possible, to minimise your workload.
*Whilst on-site, work experience learners come under your organisation's health and safety policies and procedures.

2 Advise about any relevant legal matters and insurance.”

*Whilst carrying out work on behalf of your organisation, work experience learners come under your Employers' Liability
Compulsory Insurance policies.

> Gather feedback on the learner's progress and achievements during their work experience.
2 Obtain your views on the work experience, as a whole, to inform any future placements.
2 Advise on how best to provide a reference or feedback, based on the young person’s performance.
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6 USEFUL QUESTIONS TO CONSIDER

When engaging with your local study programme
providers you may wish to ask some of the
following questions:

> Who can talk to us about how study programmes could help
our business needs?

> How can we promote our industry to your learners?
> What types of activities could we engage with?

> |f we offer a work experience placement what are your
expectations about how we would support the young
person involved?

> How would you in turn support us?

> What training or development opportunities would you
provide to staff who are mentoring learners on work experience
inmy organisation?




8 FINDING OUT MORE

Government guidance
on study programmes

Benefits for employers

Supported internships
and learners with SEND

Finding your local
education and training
providers

> DIE16-19 Study Programmes: quidance 2018-2020. Guides to providing

2 The Health and Safety Executive has published guidance for work experience
work experience placements.

2 The Association of British Insurers has published guidance for

employers planning to take on work experience students. How to become involved
in supporting the
The following documents include statistics andjor quotes design and delivery of a
relating to the respective research into work experience and curriculum that meets
employer engagement.

. your needs as an employer
2 CBI(2018) Educating for the modern world, CBI/Pearson

Education and Skills Annual Report.

> Learning & Work Institute (2017), Work Experience Programmes,
Briefing paper for the Department for Education.

2 The Preparing for Adulthood website contains detailed
information about supported internships, including a set of
useful frequently asked questions.

2 Carryoutan internet search on colleges of further education
and training providers in your area. Note; each organisation will
have a business development, and/or a work-placement team
who will likely be your first point of contact.

> Contact the national LEP network to locate your local
education—business partnership who may be able to advise.
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> Youth Employment UK: Work experience employer guide.

2 Industry placements guidance and resources produced by the
Association of Colleges.

2> NFER video case studies sharing innovative approaches to co-
designing and delivering study programmes with employers.

2> Example of effective partnership working between Swissport
and Craven College.

2 AnEducationand Training Foundation toolkit exploring the
characteristics of effective industry and provider programme
co-design and delivery.



https://www.gov.uk/government/publications/16-to-19-study-programmes-guide-for-providers/16-to-19-study-programmes-guidance-2019-to-2020-academic-year
https://www.hse.gov.uk/youngpeople/workexperience/
https://www.hse.gov.uk/youngpeople/workexperience/
https://www.abi.org.uk/products-and-issues/choosing-the-right-insurance/business-insurance/liability-insurance/employers-liability-insurance/work-experience-students/
https://www.abi.org.uk/products-and-issues/choosing-the-right-insurance/business-insurance/liability-insurance/employers-liability-insurance/work-experience-students/
https://www.youthemployment.org.uk/youth-employment-experts/work-experience-employer-guide/
https://www.aoc.co.uk/ip-guidance-resources
https://www.nfer.ac.uk/key-topics-expertise/education-to-employment/sharing-innovative-approaches-and-overcoming-barriers-in-delivering-16-19-study-programmes-principles/
https://www.youtube.com/watch?v=81RbvSa1elA
https://www.youtube.com/watch?v=81RbvSa1elA
https://www.aoc.co.uk/sites/default/files/Co-curriculum%20development%20and%20delivery%20toolkit_1.pdf
https://www.educationandemployers.org/research/educating-for-the-modern-world-cbi-pearson-education-and-skills-annual-report/
https://www.educationandemployers.org/research/educating-for-the-modern-world-cbi-pearson-education-and-skills-annual-report/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/625526/Work_placements_-_a_call_for_evidence.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/625526/Work_placements_-_a_call_for_evidence.pdf
https://www.preparingforadulthood.org.uk/downloads/supported-internships
https://www.lepnetwork.net/
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