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SIPOC’S 
 
Objective: 

 
• Rewrite curriculum to integrate LEAN tools into lesson plans to encourage students to understand the 

interrelated nature of the supply chain 
 

• to encourage independent student led learning through the use of Industry developed SIGMA 6 LEAN tool 
for them to complete their assessed business module 
 

Example of new lesson plan – Level 3 Agriculture 306 Business 
 

Lesson Planner 
Course: Level 3 Agriculture 306 Business 
 
SoW Ref: 06 
 
Lesson Aim: Use LEAN tools (SIPOC) to allow students to describe the inter related nature of supply chains 

What are the learning outcomes? 
 

1. Evaluate the use of SIPOC’s in describing the interrelated nature of supply chains 
 

2. Identify the aims and roles of four organisations which influence Agriculture in the UK 

Which activities will lead to learning? Timings How will learning be assessed? 

 
Register, check badges and confirm the learning 
outcomes 
 
Introduction to LEAN & the SIPOC tool. 
 
Task A: 
Learners to construct a SIPOC poster for a select 
business (Dairy, Sheep, Arable or Beef farm) that 
includes Suppliers, Inputs, Processes, Outputs 
and Customers. 
 
Task B: 
Focussing on Suppliers from the SIPOC, learners 
will identify what the following suppliers would 
provide as ‘Inputs@ to their SIPOC: 

• AFS (red Tractor 

• AHDB 

• DEFRA 

• NFU 
 
Summarise what has been achieved in the 
session, assign homework task 

 
5 mins 
 
 
5 mins 
 
 
 
25 mins 
 
 
 
 
20 mins 
 
 
 
 
 
 
 
5 mins 

Use everyday example of preparing a pizza 
to show learners how a SIPOC is 
constructed 
 
 
 
 
Learners will split into 4 groups and 
construct a SIPOC poster for a separate 
industry (Dairy, Sheep, Arable or Beef farm). 
 
Feedback from learners on how changing 
one process or product will impact on other 
areas of the supply chain 
 
Learners will investigate roles of the 4 
‘Suppliers’ and discuss further as a group 
their findings. Students to add additional 
detail to their SIPOCs 
 
 
Ask Direct questions to groups to check their 
learning 
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Example of a SIPOC 
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Example 1 of SIPOC completed by student 
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Example 2 of SIPOC completed by student 
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Impact of changes and use of SIPOC’S on the student 
learning experience 
 
 
Students have reacted with enthusiasm to the use of SIPOC tools as part of their learning. They enjoy the 
increased practical element compared to "chalk and talk" and they are particulalry positive about the way 
that they are able to work independently and apply their learning.  
 
Since we changed the curriculum take-up of this  module has increased by 250%. 
 


