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Case study: Raising aspirations — inspiring students and staff to fulfil their potential
Outstanding teaching, learning and assessment (OTLA 3) South Central programme, 2017/19
Which organisations were involved?
Sparsholt and Isle of Wight colleges.
What was the purpose?
The colleges wanted:
to embed a sustainable and aspirational culture which improved teaching practice and the motivation of current and future staff 
to sustain a culture of high expectations that improves learners’ life chances
this aspirational culture to be sustained by producing an excellence toolkit to support learners and teaching and learning coaches and staff. 

Based on Carol Dweck’s work on growth mindset, it aimed to develop a small, grass roots study that could be used to inspire staff to further develop positive outcomes.
What did the project do?
The project sought the views of teachers and learners to design, trial and assess a number of interventions aimed at helping participants look differently at their potential, including:
Delivering a pilot intervention to raise motivation amongst GCSE English students in the weeks immediately prior to their examination by supporting learners to identify their aspirations and barriers, take forward a personal belief that these barriers could be overcome and supply them with accessible strategies to do this.
Enhancing students’ emotional resilience: This element of the project engaged approximately 175 students, 8 teachers, and 3 staff in the Teaching Excellence team at Sparsholt and approximately 150 students, 8 teachers and a teacher educator at Isle of Wight. 
Observing practice, sharing strategies for learner development and building relationships to increase capacity and expertise within college staff, to sustain the approach post-project. Teaching Excellence teams produced professional development activities to be rolled out across both organisations.
What helped the project succeed?
Having an external partner organisation to help develop the initial phase gave the project impetus in both colleges.
What challenges did the project face?
The biggest challenge was managing change within project staffing as a result of restructuring in both colleges.
What difference did it make?
Students at Sparsholt College who received motivational input and support prior to their GCSE English examination achieved results that were significantly better than those for learners who were not part of the trial group. In addition, these students received 9 to 4 grades that were almost 28% higher than the college average for all GCSEs. What was particularly striking was the progress that learners made between their mock examination in March and the final examination in June. Initial data for the students in the emotional resilience programme indicates similar impact.
Where can I find more information?
Find out more about this project:
By reading the presentation on “What is it like being a 15 to 18-year-old?” which includes useful tips for teachers. It is in the resources folder with this case study.
By contacting Stuart Barlow, Vice Principal Curriculum, Sparsholt College, Westley Lane, Sparsholt, Winchester, SO21 2NF | Tel. 01962 776441.
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