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Case study: Sharing effective practice
Outstanding teaching, learning and assessment (OTLA 3) South Central programme, 2017/19 
Which organisations were involved?
Worthing and Abingdon and Witney colleges.
What was the purpose?
All further education providers agree sharing effective practice is desirable. So why don't we do it well, and when we do, do it, why doesn’t it have more impact? These were the questions Worthing and Abingdon and Witney colleges wanted to answer in this project.
What did the project do?
This project was designed to:
Identify and remove barriers to sharing effective practice within and between organisations
Test out ways to share effective practice that work, including innovative technological solutions
Build up a reservoir of effective practice examples for dissemination in the medium to long term

Project activities included
A staff survey of current methods and barriers to sharing effective practice
Compiling college-specific websites of resources for sharing on-demand
Encouraging small-scale effective practice sharing projects. 

Worthing College identified 8 promising areas for development, including the following examples that launched successfully:
Metacognition in psychology: Using A’ level psychology learners as a test case to assess what impact metacognition has on outcomes.
College dog walk and talk initiative: Exploring the impact a college dog, available for lunchtime walks, has on the wellbeing of students, paying particular attention to any health benefits.
Thinglink: A free online platform that allows teachers to enhance images and videos with additional links.
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Picture 1 Meet Jasper from the Worthing College walk and talk initiative
What helped the project succeed? 
Allowing projects to emerge organically through consultation with staff empowered colleagues to contribute to and engage with the project in a spirit of enquiry. It was the freedom this gave staff to explore issues and ideas without fear of being judged a failure if they didn't realise specific outcomes, that was vital to success.

[bookmark: _GoBack]Many of the platforms and resources made available on the college websites have been transformational and widely shared whereas previously they were unknown to the vast majority of staff.
What challenges did the project face?
The most significant problem was the logistics of liaising between two colleges over distance. Whilst the majority of the eight strands that emerged at Worthing yielded positive and impactful outcomes, some did not, and Abingdon and Witney College found some of the technology more difficult to implement than was first thought.
What difference did it make?
Staff were upskilled and learned about new technology resources they can use when planning and delivering lessons. Training in how to use them is available to staff online so they can access it when they want to, where they want to and revisit it as many times as they need or want. Ultimately, the project provided flexibility to staff and to the delivery and sharing of training. More staff are engaging in sharing effective practice because we made it easy for them to do so. Another key finding is the time efficiency factor. Sessions are kept short, and easy to understand and follow. This promotes greater uptake and carry through into their teaching practice.

The project changed our approach to staff training and development. As a result of the success of using different platforms to communicate new learning technologies, the colleges have started to create a series of online training materials using Nearpod, Sway, Office Mix and Edpuzzle. Yammer is also proving successful as a means of sharing inspiring, challenging, and engaging, examples of teaching practice and encouraging a community of staff to contribute and interact with it.

And what of the 3 example projects described above?

Metacognition in psychology: The team is building up a picture of how metacognition might impact performance in psychology. As a consequence, they are better able to understand how students learn.

College dog walk and talk: Interviews with staff and students show the positive impact this had on student outcomes. In one case study a student referred to the positive effect on her mental health, concentration, attendance and achievement. Another student in an interview pointed to the fact that she may not have gone to classes if the college dog had not been there to accompany her to the door. One teacher commented on the positive impact on behaviour and work rate in a GCSE English re-sit class.

Thinglink: is now seen as a useful and popular item in their teacher’s toolkit. Staff who used it reported increased engagement in teaching and learning, especially for lower ability groups. However, when used in English classes for a group of computing and engineering students, they felt it was not sophisticated enough and did not offer them any advantages over existing skills. Learners reported that teachers’ use of Thinglink aided their revision and provided useful visual support to promote their learning.
Where can I find more information?
Find out more about this project:
In the project’s inspiring and instructional ‘Quizzes’ PowerPoint presentation on how to create Kahoot, Quizizz and Quizlet. Find it in the resource folder for this project. Each slide includes audio so you can listen to the presentation. 
By contacting Steven Foden, Vice Principal, Worthing College. Email: S.Foden@worthing.ac.uk
In the ETF Outstanding Teaching, Learning and Assessment 3: South Central. Final Report (undated).

“Allowing projects to emerge organically through consultation with staff empowered colleagues to contribute to and engage with the project in a spirit of enquiry. It was the freedom this gave staff to explore issues and ideas without fear of being judged a failure if they didn't realise specific outcomes, that was vital to success.”

Text box 1. The freedom to explore without fear is possibly the most important takeaway from this project.
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