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Case study: Assessment and tracking progress

Outstanding Teaching, Learning, and Assessment (OTLA 3) North East and Cumbria

Which organisations were involved?
Kendal College, HMP Haverigg and their validation partner, North Tyneside Council Adult Learning.
What did the project do? 
While attendance in maths and English sessions were improving and stable at 82-84%, this did not translate positively to high-grade achievement rates. Classroom observations confirmed that the quality of teaching was consistently high, yet not enough learners were achieving high grades. 

Kendal College established a cross-college team of teachers, learning support assistants, assessors, managers and senior managers, which planned and implemented a range of measures focused on learners being participants in transparent progress tracking. The project focused upon learners’ progress (or lack of it) at a microscopic level with the intention of enabling learners to recognise, record and ‘own’ their progress. The college adopted a Personal Progress Record (PPR) prompted by a basic ‘Expectancy Value’ questionnaire to support learners’ planned assessment journey. The ‘Expectancy Value’ measures enabled learners to express their belief in their ability to make progress and the value they attached to it. The project team compared these against actual progress.



What helped the project succeed? 
Encouraging teachers to try simple theory-based Assessment for Learning (AfL) strategies, such as ‘Expectancy Value’ questioning, proved effective in changing knowledge, skills and attitudes, as evidenced by the new assessment and tracking processes designed for the project.
Vocational trainers from HMP Haverigg worked with the college to introduce this practice in a secure estate setting. The combination of impact indicators — trend results, observations, questionnaires, and teachers’ and learners’ tracking documentation — provided credible evidence of wider institutional cultural change. This removed barriers for learners, stimulated confident achievement, and supported practitioners’ long-term professional development.
What challenges did the project face? 
Getting teachers and assessors to understand the value of approaches that require them and learners to make significant changes to practice. They found not all practitioners appreciated the value of new approaches initially and may need internal and wider evidence and support, even performance management, to break out of existing practices.
Student achievement
· In 2017, Kendal College’s high-grade maths GCSE scores increased in from 21% to 31%. This rate was maintained in 2018
· In 2017, the college’s GCSE English scores, where AfL strategies had not yet been implemented successfully, were lower and showed less increase than for maths. After implementing the AfL strategies high-grade scores in 2018 increased from 20% to 41%.
What difference did the project make? 
The college’s work-based learning lead, after a successful trial, is now working with her team of functional skills assessors to implement new AfL approaches.
Where can I find more information?
· See pages 35-38 in A Summary of Projects in the OTLA Phase 3 (North East & Cumbria) Programme (undated)
· The 33-page document that accompanies this case study in the project resources folder contains blank sample documents, the individual learning plans, assessment and tracking record sheets that the team at Kendal College tested and used
· Self-access CPD via the maths and English pages of the Foundation Online Learning environment

[bookmark: _GoBack]Unfortunately, the ETF does not hold details of someone you can contact directly for more information about this particular project.
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