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Case study: Improving learner outcomes in GCSE maths 
Outstanding teaching, learning, and assessment (OTLA)
North East and Cumbria
Stockton Riverside, Darlington and Hartlepool colleges
What was the purpose of the project?
To prepare to deliver the new 9-1 GCSE maths specification and improve maths GCSE outcomes by addressing the challenges of Stockton Riverside and Darlington colleges having negative progress measures; teaching mandated maths GCSE learners; a lack of suitable initial and diagnostic tools for the new maths GCSE specification; and the combined staffing difficulties of on the one hand a shortage of maths practitioners and on the other experienced maths teachers who are used to teaching motivated learners who chose to complete maths GCSE. 
What did the project do?
Hartlepool College, which had positive progress measures mentored Stockton Riverside and Darlington colleges, which had negative progress measures.  The colleges were also supported by Egglescliffe School, a high performing local school, with a track record of outcomes above national and local averages and graded outstanding during their previous inspection, in order to share good practice. Staff from Stockton Riverside and Darlington colleges went out to Egglescliffe to observe their delivery of the new 9-1 specification.
The project had 2 stages: 
Stage 1: Collaboration and mentoring — involved staff training about theoretical approaches to GCSE maths delivery in further education, which informed project planning, and working with Egglescliffe School and peer observations to identify teaching approaches that support positive outcomes. The colleges worked together to devaluate existing assessment methods and design a new diagnostic assessment and tracking system for to the new 9—1 specification and a scheme of work that tailored to the individual learners’ needs identified through the diagnostic.
Stage 2: Implementation of teaching/assessment and tracking — The 1-year scheme of work was planned and disseminated across all practitioners in all three colleges to support delivery in 2017/18. Stockton Riverside and Darlington colleges implemented the new assessment and tracking system and the 1-year scheme of work with a new cohort of learners. 
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Figure 1. So often, people can be switched off to maths and English

What helped the project succeed?
The teaching practices that were taken from the school which included linking each element of delivery and assessment to the exam assessment criteria and building learners’ understanding of the mark schemes.
All participating organisations contributed fully to the project. Project participants enjoyed working collaboratively and all outcomes were achieved. Participating organisations felt prepared to deliver the new 9—1 specification and all organisations reported improved staff morale.
What challenges did the project face?
Scheduling meetings for collaborative practice was a challenge but proved to be extremely beneficial for sharing good practice and contributing to new developments. Completing everything in the short time scale originally attached to the project was a challenge. The extension of the project to include a full academic year enabled us to monitor and evaluate the full impact.
What difference did the project make?
Learner surveys identify high levels of satisfaction with the organisation of the course, clarity of assessment tasks and quality of feedback.  Attendance on GCSE courses at both participating colleges has improved.  Both colleges have experienced a high rate of attendance at exams with 95.7% and 93% attendance.
One college improved from 17% to 34% in June 2018 and the other improved from 22.7% to 27.6% of learners who come in with a grade 3 achieving a grade 4 or better.
Where can I find more information?
You can find more detail:
[bookmark: _Hlk525726035]in the OTLA Phase 3 (North East and Cumbria) booklet (see pages 21-23) 
in the 68-page final report of the project, containing the one-year scheme of work and a link to the tracking tool template accompanies this case study in the project resources folder on the Excellence Gateway
[bookmark: _GoBack]in the Excel template for the tracker tool, which is hyperlinked in the final report and included in the resources file as a separate resource.
Unfortunately, the ETF does not have details of someone you can contact directly about this project.
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