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[bookmark: _GoBack]Case study: Activities for supporting maths and English learners

OTLA phase 3 in North East and Cumbria 

What was the purpose of the project? 
Practitioners from six organisations: North Tyneside Council, Northumberland County Council, HMP Northumberland, Darlington Borough Council, North Yorkshire County Council and Springboard Sunderland, trialled new exemplar Functional Skills Maths and English activities developed on behalf of the Education and Training Foundation.

The aim was to investigate the newly created exemplar activities, to evaluate their effectiveness in meeting the needs of maths and English learners and to report on the training other teachers may need before using the activities.
What did the project do? 
The project team met regularly throughout. At an initial meeting they agreed to work collaboratively in pairs based on geographical location. Participants attended research training which proposed a ‘learning study’ approach. This proved to be particularly effective as the participants were being asked to evaluate a solution that had already been developed.

Participants collected evidence such as lesson plans, photographic evidence of activities and learner completed work. They sought feedback from learners about the activities, took feedback from observers and were able to focus on the effect of the activities on specific learners.


What helped the project succeed? 
Project participants valued the collaborative action research approach and welcomed the opportunity to work with colleagues in other organisations. Being able to network with other providers, enabled practitioners to gain an insight into how other organisations teach and to think about how they would best use the resources in their own future practice. Participants agreed that the activities could be easily integrated into current teaching programmes — either as stand-alone sessions, after the various skills were grasped, or as dissected, ‘bite-size’ portions to fit the needs of learners.

Tutors spent time specifically focusing on their own key learning points from evaluating the activities, something that they feel that they do not often have time to do.
What challenges did the project face? 
It was often impossible to arrange reciprocal visits because of timetable constraints so in those cases ‘learning study’ observations were carried out with colleagues from within their own organisation.
What difference did the project make?
For some participants this was their first opportunity to use action research and it had a profound effect on them. One teacher described it as a revelation, an opportunity to stop and take stock of just where they were in terms of their teaching, learning and assessment practice and really concentrate on the needs of the learners and how best they are met.

Keeping learners engaged and motivated is key to retaining individuals on course especially for lower level learners. The activities are current and purposeful; learners were able to see the direct link from maths and English to everyday life. They really enjoyed the activities and the project team thinks this will only help to motivate them to continue with their learning. 

The project team found an experienced subject specialist teacher would easily be able to use the activities, but an inexperienced teacher would struggle without guidance. After the final report for this project was submitted to the maths and English team at the Education and Training Foundation (ETF) they commissioned a suite of webinars and CPD courses to introduce the materials and provide guidance on how to use them.
For more information contact
You will find:
· [bookmark: _Hlk525726035]an executive summary for this project in the OTLA Phase 3 (NE & Cumbria) booklet (pages 46-49).
· the ETF webinars and CPD courses introducing the new materials on the ETF website https://www.et-foundation.co.uk/supporting/support-practitioners/maths-and-english/courses/ 
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