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Summary of Key Achievements / Good News Stories
	
· The inception meeting was held where the Project Specification was agreed by all partners. The prison also agreed to allow us to use questionnaires and focus group with learners.
· Literature review completed and sent to mentor. 
· Questionnaires and Focus Group questions for learners and tutors. designed. 
· Questionnaires have been given to tutors to identify their starting points with understanding trauma-informed education practice. 
· Initial research into trauma-informed practice and the impact this has on learning/brain has been completed and this has been used to create the bespoke training for staff.
· Research has been completed on trauma related educational behaviours and triggers within the classroom context.  
· Walkthrough forms have been designed. 
· Walkthroughs have been completed working into four areas – safety, choice, collaboration, and empowerment. 
· Recommendations for more trauma-informed practice already beginning to be formulated – for example, the wording of education invitation letters is not very trauma informed, using Prison mentors to direct new learners, classroom layouts, grounding, and mindfulness activities to complete before exams. 


March 2017
· Six joint walkthroughs completed at HMP Eastwood Park. These walkthroughs have highlighted many key strengths and areas for development. Walkthroughs were completed in ESOL, Entry 1 and Entry 2 English, Level 1 and Level 2 English, Art, Soap Enterprise and Cooking.
· Two focus groups have been held with Functional skills and PSD tutors using the previously designed questions. These identified key areas that require training.
· Staff questionnaires have been completed prior to the training package being delivered at HMP Eastwood Park.
· Staff questionnaires emailed to HMP Channing’s wood in preparation for the trauma informed training session.
· Learner questionnaires are beginning to be handed out in key subject areas.
· It was found that the “Beginners English” class was not suitably named and learners felt the name of the course was an initial barrier. The course name has now been changed to Essential English

April 17
· Training package finalised by and delivered at HMP Eastwood Park  to lecturers.
· Training package delivered to HMP Channing’s Wood to lecturers. 
· Staff questionnaires were completed after the training package was delivered at HMP Channing’s Wood.
· Staff questionnaires completed after the training package was delivered at HMP Eastwood Park.

May 2017
· Focus group held with the Functional Skills tutors. The main area for discussion was grounding techniques. Tutors had previously been asked to trial the use of grounding techniques within their sessions and prior to exams. Tutors had successfully trialled a variety of techniques, resulting in a calmer teaching and learning environment.
· Learner questionnaires have been collected in and the data has been collated. The data has highlighted key areas of improvement and key strengths within the department.






Development Activity for the Coming Month
	
· Continue to plan and write trauma-informed training for staff.
· Deliver training to staff at HMP Eastwood Park and HMP Channing’s Wood. 
· Continue with walkthroughs.
· Hold learner focus groups.
· Distribute learner questionnaire. 

March 2017
Learner questionnaires to continue being distributed.
Finalise trauma-informed training package.
Deliver training package to HMP Channing’s Wood.
Deliver training package to HMP Eastwood Park.

April 17
Walkthroughs to continue to see if the training has impacted on any lessons and to highlight any further recommendations.
Learner questionnaires to continue to be distributed by course tutors.
Trauma-informed training package to be delivered to staff at HMP Eastwood Park that missed the previous session.
Functional Skills staff to embed grounding techniques into their courses.





Any Further Comments
	
This month has focused on securing the research strategy and formulating the right questions for both teachers and learners. 

Already the project is beginning to identify recommendations. It is hoped that we will be able to put some of these in place to analyse their effectiveness before the end of the project. 

In addition, the training package is already starting to take shape. So far, the training provides a basic introduction to trauma and how trauma impacts on brain development, behaviour and learning. 

March 2017
The training package has been produced and finalised with two dates scheduled to deliver the training in both prisons. This training contains both the research we have completed and some of the initial recommendations we have made as a result of the walkthroughs. Walkthroughs have continued to highlight key areas of development and key strengths. Teachers will be required to set an action for development after the training. This will be monitored via walkthroughs. 

April 2017
Training sessions have been completed across both HMP establishments (HMP Eastwood Park and HMP Channing’s Wood.) The training was well received by all staff participating. 
Several members of staff were unavailable for the training, so another session will be delivered for them.
Staff questionnaires have indicated an increase in staff understanding and awareness of trauma-informed education practise post receiving the training.

May 2017
[bookmark: _GoBack]This month has seen the project start to evaluate and collate all the relevant data. Learner questionnaires have been completed and the data finalised. Meetings were held with the prison lead regarding how to can move forward and support the learners before their first initial induction within the education department. 
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