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CASE STUDY: Becoming Trauma Informed - Developing Education Practice in Offender Learning

WHAT WAS THE PURPOSE OF THE PROJECT?
The ‘Becoming trauma informed – developing education practice in Offender Learning’ Outstanding Teaching, Learning and Assessment project, delivered from 2016 to 2017, was a collaboration between HMP Eastwood Park, HMP Channing’s Wood and Weston College. The purpose was to investigate the impact of trauma on learners in order to support them and ensure they get the most from their learning experience.

Traumatic experiences in childhood are often predictive of an increased risk of challenges in adult life such as substance abuse, homelessness, and mental health instability. In addition, previous traumatic experiences can have a profound effect on learning which may result in learners having difficulties retrieving cognitive content or learning new things. 

 WHAT DID THE PROJECT DO?
The partners launched the project in order to focus on quality improvements in teaching, learning, and assessment. They set out to achieve the project aims by:
· using a collaborative approach to improving teaching and to draw on existing good practice
· researching trauma-informed practices, including carrying out a literature review
· holding focus groups with all participating teachers in order to ascertain their knowledge of trauma-informed education practice, including identifying any good practice, potential issues and areas for development
· conducting walkthroughs to observe education practice, identifying any keys areas for improvement and highlighting areas of best practice across the provision
· creating and delivering a bespoke training package for education practitioners at HMP Eastwood Park and HMP Channing’s Wood.

WHAT HELPED THE PROJECT SUCCEED? 
The training delivered by this project developed a trauma-informed ‘lens’ that has helped staff to understand the impact on learners. This means that teaching staff ensure they take this into account by avoiding triggering trauma reactions through insensitive use of language, inappropriate application of policies and unsuitable behaviour management. This project has further developed teacher understanding of attainment gaps and identified potential ways to tackle them. 

WHAT CHALLENGES DID THE PROJECT FACE? 
One of the prisons experienced a number of shutdowns as a result of staff shortages. This impacted on teacher walkthroughs and reduced contact time with some of the learners.

WHAT DIFFERENCE DID THE PROJECT MAKE? 
As a result of the training, teaching staff now have a greater understanding of trauma and how it impacts on the learning process.  Before training, 73% of teachers rated their understanding of trauma in education as ‘poor’. After the training, 45% rated their understanding as ‘excellent’ and 55% as ‘good’.  Most teachers (95%) now believe their ability to understand the early signs of stress and triggers in learners is either ‘good’ or ‘very good’.
 
As a result of the project, teachers developed new strategies. For example, English and mathematics tutors introduced grounding and relaxation techniques into their classrooms prior to exams. Learners say that they “enjoy the peace and quiet” of these techniques. 
The project resulted in a definition of what makes trauma-informed provision and a walkthrough form that can be used by other providers to help them improve their trauma-informed provision. 

There are plans to review disciplinary policies to ensure a shared understanding that infractions are usually generated by insecurities and fears, not anger or by choice. 


WHERE CAN I FIND MORE INFORMATION?
Associated resources are available:
· two monthly reports offering insights into some of the processes and challenges of delivering the project
· learners’ questionnaire
· tutors’ questionnaire.
The main case study and the resources have been improved for use with screen readers.

Further information is available from:
· Joy Tytherleigh, Beauty Therapy lecturer/Advanced Practitioner, Weston College joy.tytherleigh@hmps.gsi.gov.uk. 
· Louise Ward, Quality and Innovations Manager, Weston College Louise.Ward@weston.ac.uk. 

[bookmark: _GoBack]“I now feel more at ease about coming to education… [I] feel like I am being welcomed…”
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