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Case study: Digital Pedagogy



What was the purpose of the project?
The ‘Digital pedagogy’ Outstanding Teaching, Learning and Assessment (OTLA) project was delivered by Hartpury, Gloucestershire and Wiltshire Colleges between 2016 and 2017. It aimed to improve digital pedagogy across the three institutions by helping teachers transfer outstanding classroom practice into the digital domain. The project focused on developing understanding of digital pedagogy more than developing digital skills.  

The Further Education Learning Technology Action Group (FELTAG) recommended that the Further Education (FE) sector should increase delivery of teaching through digital platforms, with teaching staff expected to plan and develop digital sessions. Many teachers have never received formal instruction for teaching in a digital environment, potentially resulting in an inconsistent experience for students with negative impacts on their learning. This project sought to address this inconsistency in provision.

What did the project do?
The colleges set out to achieve the project aims by:
· establishing outstanding teaching and learning practice within the organisations 
· identifying examples of outstanding teaching, learning and assessment practice which could be adapted for delivery in a digital environment
· creating an e-learning SCORM (a set of technical standards for e-learning software products) programme that would inform, educate and inspire FE teaching staff on the use of digital tools and technology within teaching 
· peer observations which were undertaken by staff from both the Defence School of Electronic and Mechanical Engineering and Wiltshire College to look at teaching, learning and assessment methods 
· feedback which informed and encouraged practitioners in relation to their teaching impact and effectiveness.


What helped the project succeed? 
The partners have different digital strategies and approaches to digital pedagogy. However, through effective team working they created a robust programme which: 
· provided a range of ideas and information about technology and how it can be used for those interested in developing stand-alone online activities the programme provides 
· shared classroom activity ideas and technology tips for those interested in incorporating technology in the classroom
· enabled those interested in developing online courses to develop a course based on the same sound teaching practices used in the classroom.

What challenges did the project face?
A number of staff members who were actively involved at the beginning of the project left the organisations before programme completion. This was an unanticipated issue and made evaluation and continuity more challenging.

What difference did the project make?
· Forty-three teachers were directly involved in the project and 86 learners participated in the evaluative surveys. 
· The teachers who completed the short-term impact review reported an increased understanding of digital pedagogy, with the majority saying they would recommend it to their colleagues.  
· The vast majority (90%) of practitioners felt the programme gave them ideas or methods for integrating technology which they had not previously tried. The longer-term impact will be identifiable in the number of teaching staff who are able to adapt their approach to using digital tools as a result of what they learn.  
· The programme has been used by the partner colleges as part of their teacher training and continuing professional development activities. Ultimately, this will affect the learning of around 20,000 students. 

Where can I find more information?
Additional resources are available:
· a PowerPoint presentation “Assessment” providing an overview of assessment in online learning covering various forms of assessment, questioning strategies, digital design of assessments and digital assessment tools; and evaluation and analysis 
· a PowerPoint presentation “Communication and Collaboration” gives an introduction to how students can become actively involved in learning online. 
· a PowerPoint presentation “Embedding” covering embedding digital pedagogy in good classroom teaching and learning and how to plan a digital activity. 
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Further information is available from: Andy Beddoe, Blended Learning Manager, Hartpury College: andy.beddoe@hartpury.ac.uk. 

“I am now confident in all aspects of teaching thanks to the support of my mentor who has shown me a number of ways to improve planning, delivering and assessing my future learners.” 

“The project has provided a safe space to discuss, think, reflect and then to put ideas into action.” 

“My practice is now pro-active, not re-active...I have improved relationships with my learners; we now have a positive approach to theory lessons and enjoy them.” 
learners.” Practitioners’ comments 
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