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Case study: Empowering teaching and learning communities to promote equality and celebrate diversity

What was the purpose of the project? 
Darlington Borough Council, Bishop Auckland College and South West Durham Training shared common concerns about limited staff confidence in addressing equality and diversity (E and D) issues through their teaching, learning, and assessment practices. The partners agreed that staff needed to go beyond “tokenistic” attention to E and D issues and wanted to create the right conditions to encourage each practitioner to take responsibility for making E and D central to their teaching.

What did the project do? 
This action research project involved colleagues investigating their own local and personal practice. A collaborative continuing professional development (CPD) event led by an experienced facilitator was used to start the project. Partners organised opportunities for groups of staff to openly discuss the challenges and opportunities which the general subject of E and D presented. Discussions took place in team meetings and online forums using tools like Padlet, to help practitioners to work together. Project participants also attended CPD sessions and organised community activities such as a College Pride event. 

As the project progressed, learners became more actively engaged in shaping E and D practices within each setting. The project team spent focused time with learners, exploring their ideas to discover how E and D teaching, learning, and assessment might better reflect learners’ own concerns, experiences and gaps in knowledge.

What helped the project succeed? 
The key factors that helped the project were:
· encouraging staff to “try one thing and reflect upon it” generated a locally tested and validated bank of resources and reworked ideas for E and D teaching
· the project sought and valued learner contributions at all stages, as they were the ultimate recipients (and evaluators) of the project’s effectiveness in raising staff confidence 
· the project leaders were active in drawing in support from a variety of external sources and in encouraging practitioners to participate fully in attending any available professional learning and development events.

What challenges did the project face? 
· Some staff were inhibited by the online open forum for discussing E and D experiments as they feared sharing their developing E and D views and resources in case they were “getting it wrong”.
· The assessment criteria for some vocational qualifications sometimes seemed to “allow” rather than “require” sustained exploration of diversity which could reduce aspiration and permit tokenistic approaches to diversity.
· Discussions with observation teams across each setting revealed that while overall E and D practices appeared to be improving, outside of the core project teams, the greatest improvements in practice came from teachers who were already engaged and interested in E and D.  
· Some staff seemed to continue to 'drag their feet' and needed other approaches to initiate, encourage and motivate change.

What difference did the project make?
· The project built upon existing E and D policies and structures in each organisation. This supportive ethos helped staff to go beyond “tokenism” to actively explore E and D and address prevailing issues.
· Some learners reported that their increased input into the nature and scope of E and D practices within their settings helped their E and D work feel more relevant, engaging and accessible.
· Discussions with observation teams across each setting revealed that, while overall E and D practices appeared to be improving (aside from within the core project team), the greatest improvements in practice came from teachers who were already engaged and interested in E and D.
· Staff who took part in observations found that the experience heightened their own sensitivity in relation to how they conceptualised the E and D practices they were observing.  
· Some observers moved beyond 'ticking off' E and D to taking a more considered and critical analysis of how E and D practices were both explicitly and implicitly happening in sessions.  
· For some staff, a secondary outcome of the project was that it helped develop digital confidence as they embraced the use of online discussion and new opportunities to share resources virtually. 

For more information
· Case studies illuminating the cycle of planning, implementation and evaluation which led to the wider adoption of approaches can be found in the Final Report on the Project. 
· The executive summary for this project in the OTLA Phase 3 (NE & Cumbria) booklet (pages 29-31).
· [bookmark: _GoBack]The following published article presenting findings from the project: Meaby V. (2018) “Establishing Professional Learning Communities to Support the Promotion of Equality and Celebration of Diversity: Reflections from a North-East Community Learning Teacher”, Teaching in Lifelong Learning. 8(2) https://www.teachinginlifelonglearning.org.uk/article/doi/10.5920/till.538/
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