Case study: Improving TLA practice linked to growth mindset

West Lancashire College and Halton Borough Council 

[bookmark: _Hlk2154703]Summary
In this outstanding teaching, learning, and assessment project (OTLA 2) in 2016/17 West Lancashire College and Halton Borough Council (HBC) set out to improve the quality of their teaching, learning and assessment (TLA) in response to Ofsted feedback. HBC also wanted to increase aspiration and motivation in some of their tutors. They used growth mindset techniques to create a cultural shift from which shared organisational objectives were set. The first was to stretch and challenge individual students at level 3 and the second was to compare the impact of graded and non-graded observation in terms of professional development.
Rolling out coaching skills and growth mindset training proved to be highly beneficial to both organisations and learners. Learner attendance improved by 7% (taking it up to 93%) and achievement improved by 4.7% (taking it up to 87.1%).
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Outstanding teaching, learning, and assessment (OTLA 2): supported and delivered by the Learning Consortium



North West Region



What was the purpose of the project?
West Lancashire College and HBC partnered for this project because as a result of their Ofsted feedback they both wanted to improve the quality of their teaching, learning, and assessment (TLA).

West Lancashire College’s last inspection report said testing and checking of learners’ knowledge was underdeveloped, while following their last Ofsted inspection, HBC found that although the percentage of sessions graded ‘good’ had risen from 72% to 92%, sessions graded ‘outstanding’ had not increased significantly. HBC also found some tutors observed were actually content to be awarded a Grade 2 and was concerned about a lack of aspiration that would impact on the quality of TLA.

What did the project do? 
Both organisations used growth mindset techniques to achieve a cultural shift. After initial meetings the project team developed and refined the following mutual objectives:
· to initiate a cultural shift by embedding a growth mindset approach among tutors
· to develop tutors’ reflective practice
· to create curiosity and the desire for higher achievement in learners

The project team then identified training involving growth mindset. Tutors were given autonomy in the direction they took their project in, and they began implementing the strategies they learned including peer to peer coaching techniques with learners. 

HBC’s planned timeline and 4-phase cycle to address their focused learning theme is illustrated in figure 1 and described in detail below. 
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Figure 1 Stages in the growth mindset approach the project took to address their focused learning themes


[bookmark: _GoBack]Phase 1: Starting in September, groups form for the coming academic year, meet and following self-assessment activities and a review of the previous year’s data, debate their common challenges and choose one on which they will all focus on, i.e. this becomes focused learning theme.

Phase 2: Through research and professional conversation with peers, individuals explore ways in which they can improve their own impact in this area of practice and when ready invite another (or several) members of the community learning team (CLT) to discuss the teaching strategy to be used and the assessment strategy to check that it has been successful. 
 
Phase 3: One or more members of the CLT is invited into the classroom to assist with evaluating the impact on learning. Both parties complete a reflection form and meet to evaluate the session and decide next steps. All tutors should visit and host at least one other member of their CLT by February half term. Completed records are submitted to the TLA lead officer.  
  
Phase 4: To complete the process, the whole CLT group meets to discuss the findings of their research and experimentation and, as a group bring together their peer reflection records to produce their summary findings for their focused learning theme.  Learning and recommendations are then be shared with the other CLTs in April. 

The project team also developed individual objectives for the key changes each provider wanted:
For the West Lancashire College team this was to sustain or improve the Alps (student data analysis and performance service) score in order to develop strategies to stretch and challenge individuals at level 3
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Figure 2 Key changes West Lancashire College wanted


For HBC this was to compare the impact of graded and non-graded observation in terms of professional development, and determine whether the existing graded observation of TLA process was preventing tutors from engaging with CPD.
What helped the project succeed?
The project succeeded through:
the mutual support between providers provided a useful sounding board 
the training offered through the project was highly beneficial in terms of moving
· tutors towards both an understanding and use of growth mindset and coaching skills  
external speakers were able to offer a new perspective 
coaching elements were valuable and had impact in the classroom 
a final survey and focus group discussions showed significantly improved satisfaction levels in tutors and an increased ability to take forward improvements. 

West Lancashire College 
The project team was IT Tutors with capacity to commit. It was useful that tutors were both open-minded and given autonomy about the direction of the project.  The IT team presented a mid-project update on progress and introduced a number of learning tools and techniques, including ILT based learning using ‘Kahoot’ (a free game-based learning platform) and OSKAR (a coaching framework to help team members solve issues by collaborating on solutions and focusing on positive achievements).

HBC
The team used a survey of tutors who had been observed using the graded model to establish the baseline for their study. They followed this up with focus groups to discuss how to create a new ungraded peer observation system.
What challenges did the project face? 
West Lancashire College 
The project team of IT Tutors, supported by their learning coach, focused on impact, based on the four key professional learning sessions they attended.

HBC
The initial HBC survey results at the start of the project journey were negative in terms of what they revealed about staff attitudes to OTLA and the existing observation process and that it had little positive impact on both tutor development and innovative practice. These findings were followed up with a series of targeted activities.


What difference did the project make? 
Impact

· Learners involved in this project won the ‘Digital Advantage Award’ for an App they developed

· Learner attendance increased by 7%


· Learner Achievement increased by 4.7%

· A new ungraded observation system successfully developed and embraced by tutors















Figure 3 Summary of the main differences the project made


The organisations, and their learners, found the coaching skills and growth mindset training was highly beneficial. Plus,  
the autonomy made tutors feel empowered
West Lancashire College’s end of project evaluation found learners were taking part in sessions that were far more learner centred than before, with an emphasis on curiosity and innovation
· ‘‘Kahoot’, ‘OSKAR’ and different questioning techniques encouraged learning in the classroom and supported revision: “a different and interesting way to learn’’
· the ALPs score was sustained at 5 for 2016/17 with evidence of improvement by the project end
· attendance improved by 7% taking it up to 93%
· learner achievement improved by 4.7%, taking it up to 87.1%
HBC tutors said:
· the new ungraded system made them feel empowered
· the starting point of the process was now their own reflection, uncoloured by the external observer, which made them more likely to act on their improvement plan 
· the project enabled them to engage actively in improvement 
· The project lead commented: “The old system of learning was the parent-child model of relationship. The new OTLA process is about a meeting of minds”.
Where can I find more information?
You will find two PowerPoint presentations in the resources folder for this project. Each provides an overview of the project from the perspectives of one of the providers. 

For more information contact Karen Riley at HBC Karen.riley2@halton.gov.uk and Linda Williamson at West Lancashire College linda.williamson@westlancs.ac.uk“The first observation I have ever had where I actually feel excited about teaching”

Project participant
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