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Case study: Step change in assessment

Summary
[bookmark: _GoBack]Using virtual learning environments (VLEs) to improve assessment outcomes was the focus of this outstanding teaching, learning, and assessment (OTLA 2) project in 2016/17. Bury and Bolton colleges created differentiated tasks to support students to learn at their own pace and get immediate feedback via the VLE. 
Student achievement increased by an average of 13.5%. This took the course achievement rate to 10% above national benchmarks. 

Resource links at the end of the case study describe how you can differentiate and provide stretch and challenge. The MasteryPaths function described in this case study is specific to the Canvas VLE.

Bury College OTLA2 Outstanding teaching and assessment—supported and delivered by the Learning Consortium in the North West Region

What was the purpose of the project?
· To respond to academic and vocational assessment reforms 
· To produce quizzes to improve learner achievement 
· To investigate effective assessment strategies, identify areas for refinement and develop appropriate responses to the reforms
· Bury College was interested in refining and developing assessment strategies for the new A level and BTEC courses, utilising their VLE as a tool. They purchased a new Canvas VLE in 2015, but after initial training and support its use slowed. They partnered with Bolton College because it had used a VLE (Moodle) for several years.



What did the project do?
The project included tutors from Motor Vehicle to IT. Initial research revealed that immediate feedback was important to enable students to engage with their learning. 
With this in mind:
· each teacher created a diagnostic test and revision materials  
· Bury College created its own tests using the MasteryPaths function within Canvas. This allowed tutors to customise learning experiences for students based on student performance
· Bolton College gave their Information and Learning Technology manager core materials to create resources for their Moodle 
· Canvas provided training, via webinar, to teachers at Bury College. This focused on how to create diagnostic tests and differentiated revision materials.  

Students worked through the following differentiated tasks at their own pace:
1.	Complete a diagnostic quiz
2.	Work through the differentiated resources 
3.	Take the quiz again
4.	Complete a student feedback survey

Research found that the questions should mirror the standard of the exam, so past exam questions were used.  For the software to automatically assign resources based on their test scores, answers were limited to multiple choice answers.  This is useful for low-level answers, but it is difficult to replace higher order questions. To reduce the consequences of students misspelling answers, they selected their responses from drop-down boxes.

What helped the project succeed?
The project succeeded because:
· the training and the results motivated tutors and learners 
· learners were motivated to work on the revision resources and found them enjoyable
· when tested at a later date, learners test results demonstrated that they learned from the exercises 
· staff who took part in the project gained an improved understanding of the standards required for revision materials as well as improved skills in developing resources for the VLE, such as the MasteryPaths. 
· it generated wider interest and there was evidence of a cultural shift. 

Internal dissemination resulted in 57 staff signing up to attend training and develop their own resources on the VLE.

What were the challenges?
The project revealed:
· an initial problem with getting people on-board, including staff and their managers  
· timetabling issues and the need for people to better understand the aim of the project  
· staff felt more face-to-face meetings would have been beneficial the project, as opposed to webinars which were the main means of communication between the two colleges
· although the partnership worked well, each college used a different VLE. This caused problems as participants were not always dealing with identical issues.

The training was found to be invaluable and motivated staff to implement changes in their pedagogy but, the timing was not right. In future, we will arrange this much earlier in a project to achieve the greatest impact. Findings from a focus group showed that tutors also need help with the technical aspects of the VLE to enable them to move forward with its development.

What difference did the project make?
Analysis of learners’ results found impressive test results. 

Students were asked to complete a diagnostic quiz at the start of the lesson. They were then assigned tasks to complete independently by the software dependent on their results. After completing the tasks, they retook the test to see if they achieved a higher grade. 

A comparison of initial test and final test results showed that, in most cases, students achieved a significantly higher mark in their final test, increasing by an average of 13.5%. This took the overall courses to 10% above national benchmarks.
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Bury College Exam Results for 2016/17 v. 2015/16
AS ICT students’ achievement rate: 
· 87% (up from 74%) 

· 44% achieving grades A to C

· 92% were at or above their MAG

A2 ICT students’ achievement rate: 
· 100% (up from 86%)

· 43% achieved grades A to C. 

· 76% were at or above their MAG

Where can I get more information?
The project folder includes a guide to using MasteryPaths in Canvas and a presentation which gives an overview of the project.  


For more information contact Angela Griffiths: Angela.griffiths@burycollege.ac.uk 

“A very proactive way of revising topics”
 	Learner, Bolton College
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