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CASE STUDY: Peer Observations and self-reflection

What was the purpose of the project?
The ‘Peer observations and self-reflection’ Outstanding Teaching, Learning and Assessment project, from 2016 to 2017, was a collaboration between The Colleges’ Partnership (a training provider specialising in workplace training) and Bridgwater and Taunton College. 
The project was designed to improve outcomes in teaching and learning, particularly in relation to embedding equality and diversity, British values and Prevent, for learners working towards apprenticeships in a wide range of vocations such as Public Service, Warehousing, Motor Vehicle and Hairdressing.
[bookmark: _GoBack]What did the project do?
This video and mobile technologies-based project aimed to improve educational and organisational outcomes by: 
· establishing a Virtual Learning Environment (VLE) and cloud-based document repository for all participants to support collaboration and easy sharing of resources around work-based learning, equality and diversity, British values and Prevent 
· using a commercial video recording system and platform - Iris Connect - to capture lesson content for peer observations and self-reflection
· setting up professional learning communities - peer review groups - that met, shared and fed back to one another on-line, using video conferencing resources such as BlackBoard Collaborate and Skype. Each group member carried out one self-review and three peer observations per round.
What helped the project succeed? 
Sharing practice across the partner colleges fostered a productive working relationship and enabled good practice to circulate more widely. 
Colleagues became less fearful of using video for peer review and self-assessment as its use increased and the benefits of the approach become more apparent. 
what challenges did the project face? 
Two main challenges arose during the project.  
· Some tutors were reluctant to be videoed at first. This was largely overcome by offering one-to-one support to participants and covering lessons for those concerned about time constraints. 
· There were some logistical issues in getting recording equipment to the right place at the right time. This was overcome by good planning and robust booking systems.

what difference did the project make? 
The programme enabled the project partners to identify more appropriate areas for delivering equality and diversity, for example using LGBT History Month to promote ‘Speaking and Listening’ activities. As a result, provision has now moved from ‘good’ to ‘outstanding’.
The partners have developed a shared peer-review strategy as a result of the project. 

The teams have produced and shared their own continuing professional development (CPD) resources in equality and diversity and each now has an Equality and Diversity specialist.  

The partners have developed a core team of experts who can use the video recording system and support colleagues locally.

where can i find more information?
Associated resources are available:
· Tutor guidance
· Pre-observation survey – visiting assessor
· Pre-observation survey – host
· Self-reflection questionnaire.

Further information is available from: Ian Southwell, Learning Technologist, The Colleges’ Partnership ian.southwell@thecollegespartnership.co.uk. 







“The programme has enabled us to identify areas for delivering of Equality and Diversity, British Values and Prevent across all areas - workplace and classroom - to bring us from good to outstanding.”
Ian Southwell, Learning Technologist, The Colleges Partnership
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