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WHAT WAS THE PURPOSE OF THE PROJECT?
The objectives of this project were to address poor attendance in education and work sessions in offender learning organisations.
The project was based at Her Majesty’s Prison (HMP) and Young Offenders Institution (YOI) Doncaster (run by Serco) and led by Novus (run by LTE group) working with partners including Nacro, Catch22 and other prisons.
 
Attendance in education and work sessions was poor across all the partners and a range of factors was identified as being behind this. 
Important priorities for the project included: 
· increasing an awareness of the importance of education for both prisoners and staff across all organisations
· improving the quality of teaching and learning
· embedding maths and English in vocational contexts in learning and workshop settings.

What DID the project do? 
The project team decided that they would address any factors responsible for poor attendance in education and work through:
· awareness raising of the importance of education to prisoners and staff
· empowering and motivating prison and education staff to promote Teaching, learning and assessment (TLA)
· improving the quality of TLA
· embedding English and maths in vocational contexts.

With this in mind:
· workshops were delivered on enhancing learner attendance, effective teaching and learning/regime planning to Novus staff, prison staff and peer mentors. This allowed the teams to review their practice based on what works elsewhere. 
· the HMP Dartmoor model was reviewed and an action plan developed which incorporated a range of strategies that could be replicated 
· further workshops took place including an ‘Initial Training Course’ for officers, cultural leaders and custodial offender managers to explore key issues impacting on learner attendance. This was facilitated by a specialist delivering the Prison Officer Entry Level Training (POELT) course at Newbold Revell and with peer support from HMP Leyhill & Dartmoor
· research was also undertaken on a range of effective strategies including a focus on Five-minute interventions developed at HMP Dartmoor. Examples included strategies developed at HMP Leyhill & Swaleside and other prisons that have achieved outstanding or good grades in TLA.

As a result of an inspection in July 2017, it was agreed that the focus would be to prioritise quality of TLA, English and maths embedding, together with the use of blended learning. This was achieved using a ‘supported experiments’ methodology and participants were also introduced to a Japanese learning model centred on an action resource showing the study cycle. 

What helped the project succeed? 
The project succeeded through:
· concentrating its methodology on awareness raising and looking at effective practice from other organisations, which proved highly beneficial 
· the focus of the initial phase of the project highlighted the importance of raising an understanding of education in the prison
· prisoners were not directly involved in shaping the initial phase, but a variety of staff inputted and benefitted prisoners through better understanding of the education opportunities available
IMPACT
30% improvement in offender attendance in education 




· the above improved attendance and motivation, improved support from prison mentors with the intent of reduced reoffending

The feedback from the prison staff that participated and attended training was that they were both interested and surprised by the content of the training and why it was important to promote education. They also said they had a better understanding of why prisoners need to become learners to change their lives and mind-sets.

WHAT challenges DID the project face? 
In the first phase of the project the following factors impacted on attendance: 
· induction difficulties, for example picking up detox and stabilisation[footnoteRef:1], prison recalls, and security clearance delays  [1:  The government’s strategy to tackle substance misuse has helped shape historic policies such as the Integrated Drug Treatment System (IDTS) and Counselling, Assessment, Referral, Advice and Throughcare (CARATS), which aim to increase the availability of substance misuse treatment services to prisoners.] 

· prison officer lack of training to deal with confrontation and discipline
· activity monitoring systems not fully implemented  
· prisoners’ poor experiences and expectations of lessons and the teaching they received.

These represented a significant number of challenges. It might have been better to prioritise two or three issues to focus on. Responding to the announced inspection mid-way through the project was naturally a priority, and this resulted in a temporary reduction in activity.

What difference did the project make? 
In the second phase, the Novus team were involved in a series of supported experiments, qualitative impacts on staff and the 300 prisoners involved included: 
· insights into how to make learning more interactive 
· how to personalise resources and learning for both those prisoners who prefer working independently and those more comfortable in groups 
· improving differentiation and embedding maths and English learning in vocational contexts 

Attendance in classes at the start of the project was at 60% and at the second census point at time of the inspection in October 2017 this had increased to 90%. 

Key impacts underpinning this improvement included: 
· greater emphasis on learning and skills at induction
· increased understanding of the role of teaching and learning with prison officers, cultural leaders, and custodial offender managers
· learning and skills action plans being shared with Nacro and Catch 22.

Where can I find more information?
A number of resources are available:
· PowerPoint overview of the project containing more detail
· Japanese Lesson Study Model (ppt) 
· A number of FLIPCHART files: presentations created with ActivInspire, an educational lesson-planning application. It contains elements of a lesson plan such as arithmetic principles and problem-solving exercises 
Further information can be provided by contacting Mel Roberts: MJRoberts@novus.ac.uk 
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