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“I wouldn’t have taught this in this way if it hadn’t been for this project!” 
Project participant
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What was the purpose of the project?
The ‘Integration of English and maths in vocational programmes’ project was led by Shipley College working with Keighley College and Craven College. It focused on learners who were working towards a stepping-stone qualification and not yet ready to take GCSE maths and English.
The project wanted to see how close collaboration between vocational, maths and English tutors would impact on learner progress by providing opportunities for vocational tutors to work intensively with English and maths tutors to plan and review their teaching sessions. 
The project aimed to strengthen outcomes for maths and English and the vocational qualification, trialling the use of English and maths resources developed by the Education and Training Foundation. The partners hoped the development of professional relationships between practitioners across this partnership would bring additional benefits.

What DID the project do? 
Each partner identified both a treatment group and control group from their vocational courses where the majority of learners were working towards maths and English qualifications as part of their study programme. Learners took a formal assessment at the start of the project and a number of learners took a further formal assessment at the same level, or level above, to provide a quantitative measure of progress later in the project. They completed confidence measure questionnaires at the start and end of the project. 
The tutor of the control group delivered the vocational programme in line with their normal practice, and without the same access to the intensive support provided to tutors from the trial groups. 
The vocational tutor and maths and English tutors in each centre were released from teaching to jointly plan the delivery. The tutors:
· helped the vocational tutor orchestrate the best opportunities to develop maths and English within the vocational classes
· co-created appropriate activities and resources
· ensured any gaps in the vocational tutors’ knowledge were addressed 
· advised on how to deliver maths and English elements 
· anticipated any difficulties or misunderstandings that learners commonly encounter with the maths and English content and provided guidance on how to respond to questions. 



Classes across all partners were observed and samples were video recorded and analysed. Once the tutor had reflected, the maths and English tutors were invited to provide peer feedback and all three collaboratively agreed on next steps.
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What helped the project succeed? 
· The possibility of a merger following an area review (a process across the post-16 sector intended to drive restructuring) provided the initial impetus for the project. The chosen focus spotlighted work that practitioners in the three organisations had wanted prioritised.
· The project gave time for the tutors’ development, together with external support and mentoring which helped to maintain momentum. 
· The project gave opportunities for tutors to participate in focused peer observations in a supportive environment. This was a critical element in the project’s success. There was a strong desire for collaboration and partner organisations have commented that they would like the relationship to continue. 
· The providers were able to work with each other which would not have occurred otherwise. Collaborative working led to shared best practice in teaching, learning and assessment, integration of maths and English, and methods of conducting non-threatening observations.
IMPACT
Learner achievement increased:
English up by 6%
maths up by 9%

Improvements in attendance by up to 10%




WHAT challenges DID the project face? 
The project had planned to take a mixed approach using both quantitative and qualitative success measures. As the work evolved, it became clear the qualitative data collected was of great value in measuring changes in learners’ and staff behaviour. However, there were more challenges than anticipated in collecting and collating quantitative data. 
There were issues with the data collected around progress in external testing as this did not align well with the timing or the learner journey. Some learners achieved their qualification in the first formal assessment and then proceeded to take an exam at a higher level. Other learners took the same level again and these results were not available in the timescale. 
Not all learners engaged in a meaningful way with the questionnaires which were seen as too long and complex. A shorter, simpler questionnaire was needed. 
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What difference did the project make? 
· The project used a variety of measures. An analysis of the impact evidence showed improvements in both Functional Skills maths and English of between 6% and 9% on previous years. Attendance improved by between 4% and 10%.  
· Shipley College reported that vocational tutors developed increased skills and confidence in integrating maths and English. 
· There was also evidence of cultural shift, with a renewed energy and commitment to pursue excellence in teaching maths and English. This often went beyond the project and impacted on the wider practice of teaching staff. Vocational staff noticeably changed their practice and selected ways to maximise opportunities to develop maths and English. 
· The partners reported that the project activities had the greatest impact with trainee teachers and therefore developed a training package specifically aimed at those in training.
· There was a shift in learners’ attitudes. Survey findings suggest learners had greater awareness of, and confidence in, maths and English. They also made positive comments, particularly around maths and its relevance to life and work.

Where can I find more information?
Associated resources are available in different formats:
· PowerPoint presentation overview of the project
· PowerPoint presentation starter activity for tutors 
· PowerPoint presentation overview from a research perspective 
· A sample viewing form for lesson observation
· Shipley College developed a teacher training package which was piloted with College staff and trainee teachers at the University of Huddersfield. This package is available to be shared more widely.
Further information can be provided by Liz Barker: ebarker@shipley.ac.uk
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