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“Assessors were ready to embrace new ways of working” 
Project lead



[bookmark: _Hlk4232873]WHAT WAS THE PURPOSE OF THE PROJECT?
[bookmark: _GoBack]The ‘Changing mindsets in formative assessment’ Outstanding Teaching Learning and Assessment (OTLA) project started in 2016. It was a collaboration between Preston’s College and three partners: Myerscough College, North Lancashire Training Group and the Lancashire Work-based Learning (WBL) Executive Forum.
This project aimed to develop assessors’ competencies in embedding formative assessment for the new apprenticeship standards and to create readiness for end-point assessment. This incorporated looking at assessors’ mindsets in delivery methods. The team wanted to enable formative assessment to inform future delivery and monitor learners’ development over time.
Assessors were able to progress learners through their apprenticeship in a timely manner, developing good workplace skills. However, there was little evidence that learners’ readiness to take part in assessment was being fully considered or demonstrated. 

WHAT DID THE PROJECT DO? 
The project aimed to review formative assessment and its uses in apprenticeship delivery and to:
· identify the types of formative assessment currently being used
· develop a package on formative assessment that can be used in all organisations to ensure assessors have a clear understanding
· give assessors tools to engage in formative assessment that may not be currently used and that can help monitor learners’ progress
· enable learners and employers to identify clearly when they are ready to go through the gateway based on formative assessment results.

Assessors initially thought they were quite knowledgeable about formative assessment. To test this, lesson observations from the main project providers were analysed and survey monkey was used to find out about assessors’ understanding of formative assessment and the types currently deployed. 

Analysis showed that a small range of quite basic formative assessment strategies were being used, with question and answer and observation as the most popular forms.

Assessors expressed an interest in training and support to explore how they could strengthen both learners’ progress and also track their progress. Pilot continuing professional development (CPD) sessions were held in two providers resulting in podcast recordings and a Sharable Content Object Reference Model (SCORM) package to support understanding of formative assessment and providing a range of new tools to use in the workplace setting.

WHAT HELPED THE PROJECT SUCCEED? 
· All survey questions were piloted to ensure they were clear and would give the information required from assessors 
· All materials produced were quality checked by the peer mentor for the project
· The podcast was edited, along with the tools produced, to ensure these were fit for use in the workplace setting
· Mindset changes were discussed with the peer mentor, and how this could be used in a long-term project for the organisations involved
· After using the online training package, assessors reported increased confidence in understanding a wider range of formative assessment methods. They expressed a broader range of thinking about formative assessment use. Assessors were able to gain a clearer understanding of formative assessment and begin to look at how to change their pedagogy in work-based learning.
IMPACT
22% increase in learners completing on Apprenticeship programmes 






WHAT CHALLENGES DID THE PROJECT FACE?
Initial discussions showed that assessors had some barriers in terms of attitudes towards the development of teaching, learning and assessment (TLA) practices. This indicated a longer-term need to develop staff and change mindsets which would take longer than the project timescale. 
This change also needs to include managers and leaders within the provision to ensure messages and understanding are aligned. Resistance and barriers could usefully be explored further as they may limit the further development of formative assessment practices.

WHAT DIFFERENCE DID THE PROJECT MAKE? 
The organisations involved have started to implement changes to practice as a result of the project. Most assessors are taking part in supported experiments by trialling the tools and gauging their impact on the development of their learners. The most popular tool that is now used in the workplace is the online tool Blendspace. This is a huge step-forward from the original survey findings.
The learning walks are now also focused on the progress to assessment rather than solely on the progress of the frameworks/standards’ achievement. 
Overall there is a noticeable improvement in understanding of formative assessment in the work-based delivery and assessors feel more confident. Following the activity, confidence in understanding formative assessment moved from 6.85 confidence level (before) to 8.58 confidence level (after) - with 10 being most confident. No assessors said they were not confident. Eighty per cent of learners now complete on apprenticeship programmes which is up 22% compared to the previous year.
[image: ]
Assessors who have had a positive experience of formative assessment are champions in those sectors and share best practice at roadshows in the college to help drive continuous improvement in TLA. Session plans enable assessors to plan their delivery and give reminders on incorporating assessment. 
WHERE CAN I FIND MORE INFORMATION?
Associated resources are available:

· PowerPoint presentation giving overview of the project with more detail. 
· Guide to online collaboration platforms: H5P, Blendspace and Padlet.

Further information is available by contacting Alison Humphreys: 
ahumphreys@preston.ac.uk 
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