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“Empowering tutors to take ownership of their development”
Project lead






What was the purpose of the project?
The ‘Self observation and peer coaching’ project was a partnership led by Northern College, a residential adult education college, working with three providers: East Street Arts, The Conservation Volunteers, and Leeds City Council Adult and Community Learning (ACL).  
The aim was to develop practice in teaching, learning and assessment (TLA) by focusing on an innovative approach to lesson observations and resulting actions. 
Formal observations were often seen by tutors as being ‘done to them’ and so the partnership set out to create a collaborative and tutor-led model.  
The project team identified issues that can limit the positive impact of lesson observations on professional practice.  The infrequency of formal observations can mean they are not representative of usual practice and can also lead to a lack of ‘buy-in’ by tutors.

A main intention, therefore, was to find a way of strengthening tutors’ commitment to, and consistent engagement with, the lesson observation process and post-observation actions.

What DID the project do? 
The project team piloted a group coaching initiative, introducing peer coaching around pedagogy rather than dealing with individuals. The project used cross-team, cross-organisation groups to broaden knowledge and experience, get a potentially more objective view from observers, and support peer learning.  
Working alongside their peer mentors, the team developed a strategy where tutors:
· observed themselves via film and identified an area for development
· did a peer observation with their own area for development as a focus
· took part in a peer coaching group using ‘thinking environment’ practice and action learning sets
· reported back on the impact of this Continuing Professional Development (CPD) and shared results and plans for further action
· undertook project evaluation activity including feedback from learners on the quality of TLA.

This ran parallel with formal developmental observations to triangulate results and ensure the procedure was robust.



CPD was included in the project funding and allowed the 24 tutors taking part to have CPD/training hours on relevant TLA ‘hot topics’ including: effective tutorials, growth mindsets, writing effective learning outcomes, and peer coaching.  
The Professional Standards were set out so teachers could identify areas for their own professional development. This was a core element of the project.  In terms of professional values and attributes, teachers were asked to develop their own judgement about what worked and did not work in their teaching.  

What helped the project succeed? 
· The CPD made a big difference. Feedback on its impact and how staff would take the ideas forward was very encouraging. Every group reported on their experiences and the results were overwhelmingly positive. 
· Tutors felt in control of their own CPD and professional development.  The project methodology had deliberately allowed tutors to choose colleagues to work with and their area for development, and it gave them responsibility for arranging the observations. Tutors valued this. They felt the process was not imposed on them, confirming the original idea that tutors are less likely to engage with observations that are ‘done to them’.  [bookmark: _GoBack]
IMPACT
Participation in peer observation increased by 18% 

Learner confidence improved by over 15%





· The Professional Standards were a key feature of the project as tutors were given the freedom to explore them. Feedback showed tutors felt they were respected for their professional judgement.

WHAT challenges DID the project face? 
Although the project methodology was laid out from the start, it was exploratory and experimental. This meant that sometimes when questions were raised the only possible answer was ‘give it a go and see what happens’.  
Northern College already had a peer observation process where staff gave appreciative feedback, and some confused the two processes.
Some tutors took a little time to get used to using video. The mixed groups met three times and during this period they carried out observations and peer coaching, starting with tutors observing themselves via film and identifying areas to work on with their peer coach. Some people found this difficult as they were distracted by themselves and their mannerisms. However, it did result in some very useful and thoughtful reflections.

What difference did the project make? 
Outcomes from the project include:
· increased participation in peer observations from 56% to 84%
· increase in tutors sharing ideas and TLA good practice
· increased learner confidence from 82.6% to 97.7%
· participants feeling in control of the process and engaging more 
· tutors valuing seeing another tutor teach the same students
· tutors’ greater objectivity about how they teach as a result of observing themselves on film
· Northern College is to replace the current peer observation process with all full time and sessional staff with a substantial teaching load
· Leeds City Council ACL is planning to roll out the process for their providers across the city in the next academic year. 

Where can I find more information?
Resources are available:
· PowerPoint presentation giving a more detailed overview of the project
· PowerPoint presentation giving reflections on the peer coaching project

Further information can be provided by contacting:  
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