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Develop Cluster Group

Output 2 – Case Study

Business Challenge Day – “Dragons’ Den” Event



The Develop Cluster Group worked with the Mitie Foundation who co-produced a Business Challenge Day for our high needs learners.
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This enterprise day was to inspire and showcase our learners’ capability to prospective employers who could potentially offer work experience or paid work in the future.  The day consisted of 8 teams of learners, with invited Business Partners and support staff working along-side higher needs learners. There were 64 people at our event in total. Learners came from 3 Develop centres, Milton Keynes College, Youth Inspired, T4U and Elite.  Learners and Business Partners travelled from Bedfordshire, Hertfordshire and Milton Keynes for this event staged in Luton.
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The event was run in an enjoyable and challenging “dragons’ den” style format and no one was required to make any preparation before the event as a full briefing was provided at the start of the event and guidance for activities were given in bite-sized chunks throughout the day.  Ideas were developed in groups in the morning, creativity was key throughout the event; time travel and robotic engineering were top of the agenda!  This brought much enthusiasm to the presentations; these were delivered in the afternoon by each team.  The pitches were delivered with: a marketing strapline, a role play for TV or radio advert, some had business plans including finance.  Each group showcased their idea and they were judged by the other teams against a clear criteria; offering a positive element of competition to the process.  The feedback given by learners on the day helped shape future events.
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As well as helping marginalised young people improve their employability skills and improve their self-esteem, the event gave Business Partners first-hand experience of working with higher needs learners.  The feedback given on the day by Business Partners informed next steps for future activities and interventions.
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The event ended with a celebration ceremony for learners, including a prize giving for the best teams. 

All learners were given the added value of an opportunity of an interview with the Mitie Foundation and a certificate to mark their contribution that day.  

All business partners were made the offer of free disability and autism awareness workshop by Develop to support their skills and knowledge beyond the event. 

See attached feedback evaluation summary from the event.

Angela Killeen
Inclusion Manager Develop/ Develop Cluster Lead
killeena@developebp.co.uk
Evaluation Feedback from Event
	Learner Feedback
How did you rate the event?

	Excellent
	Good
	Ok
	Not Sure
	Unhappy
	Total No.

	9
	13
	5
	1
	0
	28

	Learners who rated the event excellent or good (79%) said they enjoyed the whole experience and it gave them more confidence. Learners liked that they got to express themselves creatively, those that rated the event excellent were most likely to enjoy presenting.

All learners who rated the event “Ok” or “Not Sure” (21%), had ASD/social communication barriers and gave specific feedback about not enjoying the presentation element of the day which was highly challenging for them.  However, all met the challenge and contributed to the presentation with their teams.   


	What did you like best?
	Most learners commented on having the opportunity to use ideas of their own, being creative  and working with new people

	What did you like least?
	The biggest challenge was presenting for those with social communication barriers

	What would you like to do next?
	46% of learners wanted to go on from this to do something similar maybe sector based or more employability events.

	Would you like to do this again?
	32% said they wanted to do this event again.

	Business Partner Feedback
How did you rate the event?

	Excellent
	Good
	Ok
	Not Sure
	Unhappy
	Total No.

	14
	6
	0
	0
	0
	20

	70% of business partners rated the event excellent and 30% rated it good.  Business Partners found the event inspiring, enjoyed getting involved and 80% said they would want to continue to work on other enterprise projects with us.

The network opportunity for Providers with Business Partners has already paved the way for 2 future events, one with Develop (and their sub-contractors) and one with Milton Keynes College. Mitie Foundation can facilitate both.  There was also the opportunity to bid for some funding by one business partner in support of future activities of this nature.

	What did you like best?
	Using own experience to help higher needs learners, the whole process of working with learners, developing ideas and meeting a range of people.

	What did you like least?
	One comment about pace and noise of the event being overwhelming for a learner with sensory needs.

	What would you like to do next?
	80% can support future events and others offered interview practice for learners or to give talks 

	Would you like free awareness training?
	60% would like the offer of free training from Develop to support skills and knowledge about disability & autism. 
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