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We all know that outstanding teaching, learning and assessment is at the heart of learner success. The OTLA programme, commissioned and funded by The Education and Training Foundation, offered a series of activities specifically designed to support providers in their journey to outstanding TLA. One strand of the programme was delivered by members of The Learning Consortium, a group of providers from across England that includes Chichester College, East Durham College, Learning Curve, SCL Ltd, South Essex College, The Northern College and Wirral Met College. This document describes the component parts of that initiative.
What we did
Working with senior management teams and advanced practitioners, the programme was based around the Learning Framework, a proven peer-led model which develops capacity for self-improvement in providers. The model is underpinned by a solid research base and delivers sustainable and measurable long term benefits for learners. It builds on existing learning coach and advanced practitioner programmes by using peer coaching approaches alongside the use of The Learning Cycle which is a model to inform good quality lesson planning and delivery. 

Our approach involves a number of strands of activities which build into a powerful model of improvement. We utilised new and existing relationships with existing networks and strategic leaders, at Principal and CEO level, to create impact in the region via a number of strategic-fora. These fora also supported our ongoing work to develop sector-led improvement, as well as research carried out by the Consortium, and advising on the deployment of the Consortium programme to maximise the impact and reach.
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Who was eligible
The programme covered the whole range of providers in the education and training sector who are funded through the Skills Funding Agency and was offered to FE Colleges, work based learning, adult learning, offender learning, or community provider of education and training in the South East and Coast to Capital LEP areas.
Components and Programme Summary 

· The Leading Learning Certificates: Training to effect provider improvement using the Learning Framework including two levels of training for (a) senior management and (b) advanced practitioners. These are modular, peer-led CPD programmes which include face-to-face opportunities and online training through the Consortium VLE at Senior Management level and Advanced Practitioner levels. 

· Leading Learning stand-alone modules: a range of modules including the multi award winning “Licence to Observe” programme - one of the core models used by The Learning Consortium. Variants on the original module now include a Licence to Peer Observe, a Licence to Teach Higher Education, a Licence to Mentor and a Licence to Appraise. The delivery approach dynamically adapts training to meet the needs of different provider types, as well as being tailored for individual organisations.


· Support and Challenge Partnerships: Support for implementing changes to practice by working with a peer from another organisation. Peers work with those who have undertaken the Learning Cycle training and are implementing changes to TLA through the Learning Framework within their organisation. It can also involve partnering with a senior manager (usually Principal/Vice Principal or CEO) or advanced practitioner from another organisation. An Employability Toolkit based strand was developed to enable FE Colleges to improve their Study Programmes as part of this strand of work. 

· OTLA Support and Challenge networks: Regionally delivered Learning JPD networks operating over three sub-regions, providing opportunities and funding for JPD development projects and supporting the identification of Outstanding Teaching, Learning and Assessment. 
· Regional Strategic Intelligence for TLA: A field force of secondees and commissioned staff to research outstanding practice and support the production of resources, recruitment, monitoring and quality control working with the resources team.   This resulted in two major publications; the first is a published series of case studies showcasing excellent practice in the region and the second is a Needs Analysis Report.
· Resource development: Effective practice examples and work with Consortium learner apprentices on the production of e-resources/videos together with access to resources and training materials on the Consortium Moodle at www.thelearningconsortium.ac.uk. This is open to all who wish to explore outstanding TLA and issues related to equality and diversity.

· Support and Challenge Projects:  Opportunities to work with another organisation(s) to improve TLA through Joint Practice Development (JPD). These projects produced case studies and resources.

· National Teaching & Learning Conference: celebrating excellence in TLA with high profile keynote speakers and a range of workshops aimed at improving specific aspects of Teaching, Learning and Assessment and an opportunity to showcase excellent, innovative practice.



Outstanding Teaching and Learning

The Learning Consortium OTLA Offer included:
Leading Teaching and Learning Certificates
CPD training for managers and practitioners in the implementation of the Learning Framework, a proven means for improving TLA at SMT and practitioner levels. Attendees were eligible to attend a Summer School designed to consolidate their learning. It involved:
a) Senior managers training, typically one or two days plus one day summer school*
b) Advanced practitioners, training typically one or two days     plus one day summer school*
* The summer school was used to bring senior managers and advanced practitioners together to work on developing their action plan further, and was an opportunity to share and receive support from peers.
Support and Challenge Partnerships
Peers worked with those who had already undertaken the Learning Framework CPD and were implementing changes to TLA within their organisation. It involved partnering with a senior manager or advanced practitioner from another organisation. There were two types of partnership:
1) Support for implementing changes to practice through the Learning Framework: organisations that had already undertaken the Leading Teaching and Learning Certificate phase 1 training (senior leader training and advanced practitioner training) received peer support and challenge, helping to implement and embed the Learning Framework.
2) Support for implementing changes to practice in TLA and employability skills: 
organisations worked with Consortium partners on a review of employability readiness and received peer support and challenge on how to improve across their college. This included looking at whole organisation approaches to embedding employability in TLA, creation of study programmes, getting students employable and employed, student voice and expectations and working with employers.

Stand-alone Modules
Available as standalone modules or to supplement the training offered in the Leading Teaching and Learning Certificate, participants in the programme gained a “Licence to Observe” or “Licence to Assess”, which involved training in:
1) Changing the culture in observation
2) Observation of teaching
    (Including collecting the evidence, report writing and moderation)
3) Making key judgements based on evidence
4) Feedback using a coaching model
5) Setting SMART targets and action planning.
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To find out more about any of these activities please email 
learningconsortiumenquiries@gmail.com
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