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1.0 Background

Employer engagement was low and we needed to research how we could improve
this. As the learning spanned both qualification programmes and on the job learning,
it was important that we had employer buy-in. This historically has not been an issue
for large companies — e.g. Rolls Royce — but small and medium enterprises (SMES)
have often failed to keep records of on the job training and trainee progress. This
issue has been further exacerbated by poor employer feedback on reviews —
sometimes non-existent — and frequent difficulty with employer contact after the start
of an apprenticeship or training programme.

This is an issue that has been referred to before — see the Department for Business
Innovation & Skills (BIS) March 2014". It is further evidenced in the low return of
feedback forms from reviews.

The research paper on page 33 states 'It's a timeframe thing’. As SMEs are busy
trying to run a profit making business, time is of the essence. This is a major issue
for SMEs when they employ an apprentice and need to take ‘the time’ to grow that
apprentice.

We asked ourselves this question. What was the difference between a ‘Rolls Royce’
version as opposed to an ‘SME’ version?

We saw that major employers had a clear training programme (some which lasted
several years) whereas our SMEs did not have a clear programme of workplace
learning — just ‘learn the job’ — hands on! We decided to implement a ‘workplace
development plan’ which detailed the learning that would take place over the period
of the Apprenticeship. This could be shadowing, outside training e.g. Health &
Safety, placements (in other departments), personal skills development - task or
technical.

This plan was shared with the assessor who could then monitor and record progress
in line with the plan. A report on progress would then be fed back to the employer,
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who would be more likely to respond to such feedback and thus be more involved in
the whole process.

Briefly, then, we chose to do this so that assessors could monitor on the job learning
in a structured way and with clear objectives.

2.0 Method

We designed three electronic surveys: one for employers, one for assessors and one
for apprentices (Appendices B, C and D).The purpose of these surveys was to gain
feedback on how we could improve employer engagement. As employer
engagement was the issue, there was no surprise that only three employers replied
from 12 employers engaged. Assessors were keen to respond (five responses) as
were learners (ten responses).

Results were collated into categories and then portrayed through a Power Point
presentation (see Appendix | and separate attachment) into percentages.

The head office team were assigned a caseload of employers with whom to
implement the workplace development plan and make it available to the assessors
and apprentices. Professional discussion also took place with two employers, which
was helpful in ensuring that the plan was a genuinely useful tool.

Ethics forms were used for all data collected (see Appendix A)

3.0 Results

Copies of all results are retained, a sample of which are in the Appendices. Headline
results are shown below: 10 from the apprentices, 3 from employers and 5 from

ASSesSsors.

A summary of raw results is also shown on the attached infographic — see Appendix
I, accompanied by notes highlighting the small number of responses from employers.

3.1 Results of the questionnaire carried out with 10 apprentices.
Further detail can be found in Appendix E.

1. 100% said their relationship with their employer was good, with a nil response for
satisfactory and poor.

2. 80% said their mentor was their manager and 20% said their supervisor, with a nil
return for either 'Dedicated Mentor' or 'Don't Know'.

3. A range of training was quoted including operating telephones, fax machines,
scanners, emailing and social media.

4. 50% of apprentices felt their assessor was liaising with their employer with regard
to their Apprenticeship, whereas 50% did not know if they were liaising with their
employer.



5. 90% rated their employer as being flexible in allowing their Assessor to meet with
them, with 10% saying they experienced difficulties.

6. 100% said their employer understood that Apprenticeship components should be
undertaken in contracted hours i.e. working hours.

7. 90% stated their employer was interested in their progress and actively involved
themselves in the Apprenticeship journey, and 10% stated this was not the case.

8. 90% felt that were putting into practice new skills they had learnt, whereas 10%
felt this was not the case.

9. 90% of apprentices would like their employer to have access to their OneFile
progress i.e. Gap Analysis, whereas 10% said no. A range of reasons were provided
on how this would assist the employer.

10. 70% said they would like to see improvements from either their employer or the
JGA Group.

3.2 Results of the questionnaires completed by three employers are listed
below:

Further detail can be found in Appendix F.

1. Employers rated their apprentices having made an impact on their
organisation as 67% good and 33% satisfactory.

2. 100% said they had a clear training plan (workforce development plan) in
place.

3. NVQ, Functional skills and Employer Rights and Responsibilities were
correctly identified, and BTEC and Personal Learning and Thinking Skills
were not.

4. 66% correctly identified on the job training as learning taking place at work,
and 66% correctly identified off the job training as learning taking place by
attending workshops.

5. 67% said they review their training plan regularly and 33 % do not review it
regularly.

5b. 67% said the plan is reviewed with the assessor, 33% with the mentor,
and 33% with another.

6. 67% said they had discussed their apprentice with the assessor, whereas
33% had not.



7. 67% had completed their part of the review process; 33% had not, with a
range of reasons provided.

8. 67% felt the information on the reviews is useful; 33% did not find it useful.

9. Arange of answers were provided outlining how JGA can improve on the
support provided to the employer.

10.100% said they would consider taking on another apprentice.

3.3 Results of the questionnaires completed by five assessors are listed
below:

Further detail can be found in Appendix G.

1. 60% introduced themselves to the employer prior to the induction meeting,
and 40% at the induction meeting.

la. 67% held the meeting within 2 weeks and 33% within 4 weeks.

2. 80% felt employers were flexible when they booked appointments with their
apprentices. (40% ok, 40% good) and 20% said employers were not at all
flexible.

3. 25% said when completing 3 monthly reviews the employer and apprentice
were always present, and 75% said they were never present, with nil
responses for sometimes present. A range of reasons were provided.

4. 80% said their employers were aware of compulsory workshops; 20% said
they were not fully aware of compulsory workshops.

5. 80% knew which workshops their apprentices had attended; 20% of the
assessors did not know which workshop their apprentices had attended, with
a range of reasons given as to why not.

6. 60% did not know if the employer had returned their part of the review
process; 20% said some did; 20% said all of their employers returned their
part of the review process.

7. 80% of assessors had fed back to the JGA team on issues from employers in
the last year, whereas 20% had not.

8. 80% thought the employer would benefit by having access to the gap analysis
on OneFile, whereas 20% did not. A range of reasons were provided.

9. 40% said they always involved the employer in choosing optional units; 40%
said sometimes; 20% said they never did involve employers in that choice for
their apprentice.



10. 60% rated their relationship with their employers as mostly good and 40%
mostly fair, with nil response for mostly difficult.

The signs show a change in employer engagement through use of the workplace
development plan and head office staff taking on caseloads to buddy up with
employers.

The research project went pretty much to plan. JGA Group had predicted that not all
employers would respond and in general the message from the ones that did
respond was reinforced by later conversations with employers currently joining the
programme i.e. they wanted a closer relationship and would like the training provider
to empower the employers to produce a learning programme in the workplace.

4.0 Conclusion

The intervention has worked and we have seen that by introducing the workplace
development plan and having frequent employer visits by head office staff, the
employer feels more supported in delivering the workplace plan. This helps build a
rapport with the training provider, thus promoting future business.

This video (6.38 minutes): An Apprenticeship Carol demonstrates our journey.

=1 An Apprenticeship Carol

(note this is an image) Click here to view the video.

The professional discussion attached, as Appendix H, supports the use of a
workplace development plan and a visit by a member of the head office team.

Two key areas of improvement identified from the professional discussions are:
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https://www.youtube.com/watch?v=Qy2wLPk9MRI&feature=youtu.be
http://youtu.be/Qy2wLPk9MRI

(i) A Workplace Development Plan is critical to the skills development of the
apprentice and should be discussed between parties throughout the
programme.

(i) Dates for communication regarding the attendance of the apprentice at
workshops away from the workplace should be arranged in advance so that
the employer can ensure staff availability.

We are sure that through regular visits to employers, further tweaks to the
relationships can be made to improve the process.

To improve the project, we would have liked to have undertaken individual
discussions with each employer. However, this was not possible within the
timescale.

There needs to be further research on how to engage with SMEs nationally. Most
case studies from Ofsted are from a larger employer perspective, and more is
needed from SMEs highlighting their needs.
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Appendix C: Employer questionnaire (blank)

Appendix D: Assessor questionnaire (Blank)

Appendix E: Apprentice questionnaire results (on screen and graphs)
Appendix F: Employer questionnaire results (on screen and graphs)
Appendix G: Assessor questionnaire results (on screen and graphs)
Appendix H: Professional discussion with an employer

Appendix I Power Point / Infographic (see separate attachment as well)



Appendix A: Ethic consent form

Ethics Form

so alsc see the BERA Ethioal Guldalines for Educational Research
(Ottp:/S i . ber

or ner Led Action Research (2014) — Employer Engagement
Remearcher(=): JGA Group
Dear Sanjay

§ rsich ilice o Teivitel Sl to i paitdev s i which | am doing with JGA Group. |
want to explmin wi are doing this research and what it would Involve for you. Plaase ask me if
There 1o anything that 1s Not clear or If you would Hike more Informath

VWwhat i= the purpo=e of the project?

Wes want e A from to support and embrace the Apprenticeship journey. To
open employvers minds to the potential assets of an apprentice employea.

Why are you asking mo to take part?
Your input i= valuable to us, as an Emplover.

Do | have to take part?
Project successiul.

¥ veluntary but your feedback would be most appreciated to make this

WVWhat wi

taking part involve for me?

vy T e aant Gut to you to Somplete
The results of the survey wiil be dais At the PLAR Project (2014) final dissemination
Julyzoa1a

he Survey will be used by JGA Group to IMProve the understanding of SME's
Pprenticeships and how they can work for them

Wil not be published of participants. ail surveys will remain anonymous

naye to do7

e Ny surveys sent to you and feadback If required. You may
Do Bared 10 BRrIOID SIS 1h the T e Farum workaam.

are the possible benefits of taking Part?
(e Il I Or e retentorn Of SDOrentoes Srd nerease smplover recruitmaent. It will plug aldiia gep to =
better ralationship with the eamployer. It is more in tune h OFSTED requirements.

Thank you for

< this N sheot.

Pam Morgan
Opoerations Manager
JGSA Group

Consent Form

Title of Projec

: Practioner Led Action Research (2014) — Employer Engagement

Name of Researcher(s): Pam Morgan, Naina Haria, Bekki Hewinson, Siobhan
Hogg, Laurence George, JGA Group

Pleas

1. I confirm that | have read and | understand the action
research information sheet

2. i understand that my participation is voluntary

3. | consent to the interview/ session being audio/ video
recorded

4. | agree to take part in the action research project

Name of Participant:
Date: Z)Q/q ’ ! éj" %

Signature:




Appendix B: Apprentice questionnaire

APPRENTICESHIPS

1. What would you say is the relationship between you and your employer?
Good, bad or indifferent! Say why.

2. Who is your mentor?
3. What training have you received to date at work?

4. Do you feel your Assessor is liaising with your Employer with regard to
your Apprenticeship? Give examples.

5. Is your employer flexible in allowing your Assessor to meet you or do you
have difficulties? Explain.

6. Does your Employer understand that Apprentice components should be
undertaken in contracted hours i.e. working hours?

7. Is your Employer interested in your progress and actively involve
themselves in the Apprenticeship journey? Please explain.

8. Do you feel that you are putting into practice new skills learnt? Explain

9. Would you like your employer to have access to your OneFile progress i.e.
Gap Analysis. How do you feel this would assist them?

10.What improvements would you like to see either from your Employer or
the JGA Group?
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Appendix C: Employer questionnaire

EMPLOYER QUESTIONNAIRE

Complete this questionnaire and you will be entered into our Employer Prize Draw!

1.

APPRENTICESHIPS

How has your Apprentice made a positive impact on your organisation
and how?

There are up to 5 components in an Apprenticeship. Could you list them
below?

. What is your understanding of ‘on and off’ the job learning?

1. ONthe JOb = e .

2. Off the JOD = oo

Do you have a clear training plan (workplace development plan) in place?

. Do you re-visit the plan regularly and with whom?

Have you met your Apprentice’s Assessor? If so, have they arranged any
follow up meetings with you?

. Are you pro-active in completing your part of the review process? If not,

why?

Do you feel the information on the reviews is useful? If not, why?

. What can JGA improve on to support you as the Employer e.g. would you

like periodical visits from the Vocational Qualifications team?

10.Would you consider taking on another Apprentice. If not, why?
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Appendix D: Assessor questionnaire

ASSESSOR’S QUESTIONNAIRE

9.

APPRENTICESHIPS

. At what point do you introduce yourself to the Employer?

. Do you feel the Employers are flexible when you book appointments with

your Apprentices?

. When completing your 3 monthly reviews, do you undertake these with

the employer and learner present?

Is the Employer aware of compulsory workshops?

. Do you know which workshops your learners have attended? If not, why?

Do you ensure that employer has returned their part of the review process
and discuss their comments?

. How often have you fed back to the JGA team on issues from Employers in

the last year? Give examples?

Do you think the employer would benefit by having access to the gap
analysis on OneFile? If so, why?

Do you involve the employer in choosing the optional units?

10. How can you improve the relationship between you and the employer?
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Appendix E: Apprentice questionnaire results (on screen and
graphs)
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date? This could be any kind of training, ie
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telephones, etc.
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new skills that you have learnt? For
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Would you like your employer to have
access to your e-portfolio progress? ie Gap
Analysis.
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Would you like to see any improvements
either from your Employer or the JGA
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Appendix E: Apprentice questionnaire results (on screen and
graphs)

Question 1
Is the relationship between you and your
employer:
M Poor mSatifactory M Good
0%
Question 2

Who is your Mentor?

M Supervisor W Dedicated Mentor M Manager M Don't Know

0% 0%
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Question 4

Does your Assessor talk to your Employer
about you and your progress?

BMNo mYes mDon'tKnow

0% 0%

Question 5

Is your Employer flexible in allowing you time
to meet with your Assessor?

HNo HYes
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Question 6

Does your Employer understand that
Apprenticeship components, i.e. workshops,
observations etc should be carried out during

your contracted working hours?
No
0%

Question 7

Does your Employer track your progress? E.g.
read the reviews, ask how you are getting on,
what you are working on, etc?

BNo "Yes

0%

22



Question 8

Do you feel that you are putting into practice
new skills that you have learnt? For example,
training you have received from your employer
HNo Yes

0%

90%

Question 9

Would you like your employer to access your e-
portfolio progress? l.e. Gap Analysis

B No [ Yes

90%
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Question 10

Would you like to see any improvements either
from your Employer or the JGA Group?

ENo ©Yes

0%
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Appendix F: Employer questionnaire results (on screen and
graphs)

Appendices 4 - Employer Questionnaire — Sample of answers received to
questions
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| customizs || Export - |

Do you have a clear training plan (workplace
development plan) in place?
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There are upto 5 components in an
Apprenticeship. List as many as you know.
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| - 1 Rasponsas | g Loakiien 2
R—
FRO FEATURE o

Uss teoct analysis to search and categorize responses; se= freguenthy-used words and phrases. To use
Text Anahysis, upgrade to 3 GOLD or PLATINUM plan.

M Learn more =

Categonizess_ » | Fliter by Catagory = o | igh
SNOWINg 2 Nesponses

On-the-job training
4014 10034 Al Wiew respondent's answers

the active learning with the work book
APNATEEPM View Mespondents STEwers

I - X Rasponess I 10000 2
Py —
PRO FEATURE L]

Use text anshysis to search and categorze responses; ses freguenthy-used words and phrases. To use
Text Analysis, upgrade to 3 GOLD or PLATINUM plan.

M Learn more =

Categorize ss_ - | Filiter by Category - aQ ﬂ
Snowing 2 responses

National Vecational Gualifications {NVQs)
SN0 AN View respondant’s answers

working with the assesors
LUPNATEERPM View respondant’s ancwWers

I - X RaspOnNEss | 10000 2
r—
PRO FEATURE o

Use text anshysis to search and categorze responses; see frequenthy-used words and phrases. To uss
Text Anahysis, upgrade to 3 GOLD or PLATINUM plan.

M Learn mare =

Categorizass_ - | Fiter by Category ~ a [
Showlng 2 responses

Hay skills
014 10034 Al Wiew respondent's answers

on the job assessment
L4 TEERPM View respondent's aneswers
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I-r-L Hﬁpﬂl‘lﬁlﬁl‘lm 2

T —

PRC FEATURE o«
Use text anahysis to search and categorze responses; se= freguenthy-used words and phrases. To uss
Text Analysis, upgrade to a GOLD or PLATINUM plan.

|
f
i
?
°

Employment responsibilities and rights (ERR)
4920141034 AN View nespondant’s answers

educational requirements
L4 TEEPM View respondent’s answers

I -~ & Rasponsas I S0 1
® Responses (1)
PRO FEATURE o

Use text analysis to search and categorize responses; see frequenthy-used words and phrases. To use
Text Anshysis, upgrade to 3 GOLD or PLATINUM plan.

Learmn more =

Categorizeas . - Fiiter by Category - |_/iss'.'"ss S C | ﬂ

Showing 1 response

Cuollege education
4972014 1034 AM Wiew respondant’s answers

What is your understanding of "on and off"
the job learning?

Answered: Z  Sdpped: 1

e 1% 20% % 40% 0% % T2 B0% 2% 100%
I Leaming ai work B svorksnop smendance
attandancs
- Lesrningy at wourk - WWiorkshop - Total .
IRespondents
- on tha Job glialae ) SO0y
z 1 z
- Off ths Job S 100
1 z 2
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\uustomony (Ewert

If you have a plan, do you review it
regularly? If you do review it regularly, which
of the following are present?

Angwersd: 3 Skipped: B

Mantor

Other [plaass
I'HTHF

:

[ 10 2 i A e i T B0% e 100%
Anzwer Cholces ~ | [FResponses -
= fag EEETH Z
=  No EEETH Z
= ASESEEON AT Z
= Mantor R 1
+  (Other [plazcs nams) LI 1
Toral Respondents: 3
Cocenmenis {1}

& Responses (1) s Text Analysis % My Categories
PRO FEATURE o

Uss text anshysis to search and categorize responses; see freguenthy-used words and phrases. To use
Text Anahysis, upgrade to 3 GOLD or PLATIMNUM plan.

@ Learn more =

Fiitar by Category - [ o |igh

Categorizeas -

Showing 1 response

7l was falsed to tick either assessor or mentor to submit - assume fault in survey
AEE014 145 PN View nespondent's SnEwers



o RSN

Have you discussed your Apprentice with
their Assessor?

Amswered: 3 Sxipped: @

onoa

i 10% 2% e 4% 0% 0% 0% 0% 2% 100%

Answer Chaloes - | Fesponses -
+  Maver L a
- Onea =y 1
= Mors than oncs EEETI 2
Tzl 3
a7 Customize || Export v |
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w7

| Custonis || Export v |
Do you complete your part of the review
process? If not, why?
Anewersd: 3 Sxippad: 0
rm -
_
Areygs
B 1% & W 4% i % TP i e 100
Ansier Crokss - REDOEEE -
+  Nevar e i
+  Semetimas B8 AT 2
- AW L i
Tl 3
Commants (3)

# Responses 2 S e i

FRO FEATURE 2
Lis2 text analysis to search and categarze responses; see frequenthy-used wonds and phrases. To use

Text Anabysis, upgrads to 2 G0OLD0 or PLATINUM plan,

@ Learm more =
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® Responses (2

PRO FEATURE o
U=z text anshysis to sesrch and categorze responsss; s freguenthy-used words and phrasss. To uss

Text Anahysis, uvpgrade to a3 GOLD or PLATIMUM plan.

E Laarn mors =

Categorizess - | Fiitar by Catagor) - [ o |igh

Snowing 3 responses

D=pend on time and activity pressures.
452014 1034 AR WiEW NeEspondent’s answers

wa hawven't had 3 revizw with this spprantice wet

L2014 756 P Wiew resnondent's answars

| do not know 3= the communication betwesn us is poor, the process not clear to me and vary
occasionally | get 3 demand to do something normalhy with 3 short desdline attsched 3= if you ars
playing cstch wp.

432014 149 P8 WView respondant's anewers
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| customizs | | export - |

Do you find the information on the reviews
useful? If not, why? Are there any
improvements or additions you would like to
see?

snewered: 3 Sxippad: @

(1] 10% 0% e 40% 0% 0% T 0% 21 100%

Arewer Choloes ~ | [Fesporees -
- Mo FIT% 1

- Yam EEETH% z
Tiokal 3
Comments (2

& Responses (Z) o Text Analysis % My Categories
PRO FEATURE =

Uss text anshysis to ssarch and catsgorize resp cses T hy-used words and phrases. To use
Text Anahysis, upgrade to 3 GOLD or PLATINUM plan.

@ Lesrn more =

Categonizess_ - | Futer by Category - [ o |igh

Snowing 2 responses

We could have 3 summany and short term work plan after review to ensure periormance improwemsnt.
422014 1034 AN Wiew respondant’s answers

Lack of reviews and clarty of propess. Mo communication from JGA to employer and existing
relstionship has genersted distrust betwesn us.
42014 149 PM Wiew nespondent's anEwers
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| Export - |

How can JGA Group further support you as
an employer?

Answered: 3 Skpped: @

@ Responses (3} & Text Analysis m My Categories

FRO FEATURE o

Use text anshysis to search and categorze responses; see freguenthy-used words and phrases. To use
Texct Anahysis, upgrade to 3 GOLD or PLATINUM plan.

Upgrads | Leamn more =

Categorize s - | Fiiter by Category - =) ﬂ
Showling 3 responses

Can we get notice for up coming training sessions it often appears to come a5 3 surprise for the next day
or later in the wesk.

49241034 AN View respondent’s ancwers

| think things are much improved this time around, and the support for the apprentice is much better, |
think that discussing with the apprentices about real life working is key, many of them believe they are still
at school and don't understand what effart is and how to behave int he real workd.

442014 7256 P View respondent’s answers

Talk with us and invelve us in the process. Yes you are tasked with training the candidates but you must
seek out the employers like us that would be willing to grow our business by bringing in apprentices if we
felt the relationship was one where the training provider was working with us instead of for the apprentice.
432014 149 PM WiEw nespondent's answers
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Q10 |{:L|itmlm||Etp-urtv|

Would you consider taking on another
Apprentice? If you are considering taking
another Apprentice, please give reasons

why.

Answersd: 3 Sxipped: @

o

Yab

Arewar Choloes il FRESDOTEEE -
- N Loy a
v 1000 3
Total e
Coemements (3)

Categorizass_ - Fiiter by Category - a E

Ehowing 3 responses

Change in how our business has to progress. Mare work e
492014 10534 AM WieW nespondent’s aNEwers

| feel that we have contributed to the apprentices by teaching them competent work ethics in
exchange for hard work, | have found it rewarding, i am leoking to build 3 team from within if
possible to kesp somsone with us for years.

4452014 7256 PM Wiew resnondent's answers

We would possibhy but not with JGA - in fact | would go as far to say that we did not already take
another one on as we felt our training provider was not suitable and we would rather wait a few

months {so we could afford it) and give an experienced person the opportunity instead. My

assumption is that perhaps all training providers are the same, it is our reguirements which are

different to the norm and | do not have time to resesrch an slternative provider Sorny this is dirsct,

| have spoken to your Ofsted inspector and Trishal abowt this and am happy to talk to your

directors on the phone. Your process is not working for us but | appreciate we are not perhaps like

all the companies you work with. Trishal has besn excellent and the leaming ssems to be taking

place fior our apprentice. Mote: the survey would not let me type in the five components to the
apprenticeship but | did mot know them. -
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Appendix F: Employer questionnaire results (on screen and
graphs)

Question 1

How would you rate your Apprentice’s impact on your organisation and why?

Minimal
0%

BMinimal
BSatisfactory

BGood

Question 2

Do you have a clear training plan (workplace development plan) in place?

OYes
Eho
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Question 3

Name the 5 components of an Apprenticeship

Correct Responses Received

Competence (NVQ) Knowledge (BTEC) Functional Skills Employment Rights and Personal Leaming and
Responsibilities (ERR) Thinking Skills (PLTS)

5 Components

Question 4

What is your understanding of on and off the job learning?

O0n the job
BOffthe job

Leaming at Work Workshop Attendance
On and off the job
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Question 5a

If you have a plan, do you review it regularly?

Question 5b

If you do review the plan regularly, which of
the following are present?

Mentor
0%
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Question 6

as:Haveyou  Have you discussed your Apprentice with their

discussed your

Apprentice with Assessor?
their Assessor?
0% Never
0%

Question 7

'your part of the review process? If not, why?

2.

1.8 7

1.6

1.4 1

1.2 1
Number of responses |
received 1

0.8
0.6 1
0.4 1
0.2 1

0 1 -

Sometimes
m Do you complete your part of the review 1 2
process? If not, why?
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Question 8

Do you find the information on the reviews useful? If not, why?
Are there any improvements or additions you would like to see?

OYes
EMo

Question 10

Would you consider taking on another Apprentice? If you are considering
taking another Apprentice, please give reasons why.

OYes

mho
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Appendix G: Assessor questionnaire (on screen and graphs)

PAGE 1
1 Customize Export -

At what point do you introduce yourself to
the Employer?

Prior to
Induction

at inguwction
maating

Wrhat ars the
timescates T

=
Frior to Induction mesting Y-
at induction mesting

Vwhat are the timescaies Tor pour masting 7 Pisass sadect: 2 wesks, 4 wasks 0r & Responsas [=oTaet Y
wWesEE

a
400 Qa0 z
k]

Tosal

(2 Customize | | Export ~

Are your employers flexible when you book
appointments with your Apprentices?

Piaass salact u

ons of the_

1 2 3 4 3 Total AErage
Fating

Pizass satect D00 00l 400 el 40 00 Qe

ons of the 1 a 2 2 i 5
optiens. 1

raprasants

lowast

Themibdiity, 5

raprasants

highest

Thamibdiity.

300
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When completing your 3 monthly reviews, do
you undertake these with both employer and
learner present?

Anewered: §  Sipped: @

] 10% 2% 0% 4% 0% % T 3% e  100%

Anzwer Cholses - | Fesponses

=  Mewar =0 3
-~ Somstimes [T a
- Aways M0 1
Toial Respondents: 5

& Recponses () & Text Analysis % My Categories

PRO FEATURE
Usz text anahysis to search and categorze responses; se= frequenthr-used words and phrases. To use
Text Analysis, upgrade to 3 GOLD or PLATINUM plan.

v e e

I:ategnﬂzeaa_ - | F"tﬂTwE-at@wTTv I:f'.:'.: =1 NESpONSEs . Q. ﬂ

Snowing 4 responses
| was not aware the Apprenticeship Review nesded to be done with the employer present, as | thought
that they are sent a Hard copy of the review and were only reguired to provide their comments on
12014 245 PM Wiew nespondant’s answers

| should do, but | have not had one done yet
A4 11239 AM View negpondents answers

The onhy reviews | undertake are with apprentices and the employer is not always available.
G045 IZEN VIEW rSEDondant's answers

| understood that it was a confidential review betwesn me and my apprentice.
A4 M PM View respondent’s Snswers

42



| customizs | | export - |

Are your Employers aware of compulsory
workshops?

AnEwersd: 5  Supped: @

e _

a as 1 15 2 25 3 35 4 45 5
- | Mo - | Some -~ | am -~ | Toml - | AmTage .
Fatng
- (o labal) [T 000 000
a 1 4 5 280

| customizs | | Export + |

Do you know which workshops your learners
have attended?

Angwered: 5 Skpped: @

e _

a as 1 15 2 25 3 35 4 45 H
- | Mo - | e - | Tatal - | suerage -~
Ratng
~ [ kabed) 20.00%: S0L0ET
1 4 5 1.80

Comments {1}

& Responses [1) & Text Analysis = My Categories

PRO FEATURE o
Use text analysis to search and categorze responses; see frequenthy-used words and phrases. To use
Text Anshysis, upgrads to 3 GOLD or PLATINUKM plsn.

| do not kesp 3 log
3204 246 P Wiew respondent's answers
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ae | customas || export » |

Do your Employers return their part of their
review process?

Anewered: 5 SXipped: @

{no kb=t

Have you fed back to the JGA team on all
issues with your Employers in the last year?

Anewered: 5 Skpped: @

e _

[a] as 1 15 z 5 3 35 4 43 £
= | Nons — | Soma - | am - | Tol - AuErage .
Rating
R L] L 200 SN
4] 1 4 5 230

Comments (3}

B
(-]

Categorizszs_ - | Fiter by Categony - |

Showlng 3 responses

| had a problem with one of the employers and in fact, another assessor took over from me due to
certain circumstances of which JGA was aware
I0PNM4 SR PM View respondent's answers

Lack of access to the work place and restricting mesting times to outside working hours.
A4 T4 PN VIeW respondant's anEwers

Usualhy these are cases when | find the employer is not responding to my phone or e-mails, or showing
less than reguired support for their employee.
A4 S5 AM View respondent's answers
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Qs | Customize || Export +

Do you think the employer would benefit by
having access to the gap analysis on
OneFile?

Answered: 5 Sxipped: @

e _

a 0s 1 15 2 25 3 35 4 45 £
- | N - | Yab - | Tofal - | AErage -
Rating
+ [ kabesl) % 0%
1 4 ] 130

Comments (4)

@ Recponses (4) & Text Analysis % My Categories

PRO FEATURE o
Us= text anshysis to search and categorze responses; se= frequenthy-used words and phrases. To wse

Text Anahysis, upgrade to a GOLD or PLATINUM plan.
(o] Lean v

Categonizezs . - I Fiter by Category | a, ﬂ

Showing 4 responses
Its better them having sccess then not, howswver I'm not swre how many employers will maks time to
sooess it
A2 Z46 PN View respondent’s answers

This is important and will enable employers se= what the Learner willl be gaining and lesrning on the
apprenticeship.
312014 11239 AM Wiew respondent's answers

If there are gaps, it would be useful for the employer to be aware of them and do something about it.
30014 52 PM Wiew nespondant's answers
With them in the picture they can be more engaged with helping with progress and opportunities to

produce evidence.
APEE014 3004 PM Wiew nespondent's anEwers
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Appendix G: Assessor questionnaire (on screen and graphs)

Graphical results of Assessor’s Questionnaire

Question 1a

At what point do you introduce yourself to the
Employer?

M Prior to induction meeting At induction meeting

0%

40%

Question 1b

What are the timescales for your meetings?

6 weeks
0%
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Question 2

Are your employers flexible when you book

appointments with your Apprentices?
mNotat all mA little mOK m Good M Excellent

0%

Question 3

When completing your 3 monthly reviews, do
you undertake these with both employer and
learner present?

H Never B Sometimes W Always

0%
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Question 4

Are your employers aware of compulsory
workshops?

None
0%

/i
A\ /4

Question 5

Do you know which workshops your learners
have attended?
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Question 6

Do your employers return their part of the
review process?

None
0%

Question 7

Have you fed back to the JGA team on all issues
with your Employersin the last year?

None
0%
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Question 8

Do you think the Employer would benefit by
having access to the gap analysis on OneFile?

Question 9

Do you involve the employer in choosing the
optional units?
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Question 10

How would you rate your relationship with

your Employers?

Mostly difficult
0%
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Appendix H: Professional discussion with an employer

Meeting with employer - Pharmacy - 21 June 2014

Background: This employer is the owner of a Pharmacy. He has employed an
apprentice, apprentice W, since June 2013 and she is due to complete in July 2014.
The business is a small medium size enterprise serving the local community.

The employer kindly agreed to take part in the PLAR project on Employer
Engagement and duly completed a questionnaire on his experience of employing an
apprentice with the JGA Group.

Impact

He was pleased with the impact that the apprentice had made to his business. On
the questionnaire he stated, “She is willing, keen, and able to learn new skills”. In

fact, she had recently achieved a certificate as an NHS Stop Smoking Counsellor.
She is using her skills to help other members of the team and customers.

Since completing the questionnaire, the apprentice is now undertaking an external
training course on a Pharmacy Counter course. She is undertaking this with another
member of the team and the employer remarked that this had prompted good
competition between them, as well as sharing thoughts and good practice.

Training and on the job training

The employer stated that he had a training plan which was revisited regularly. He
discussed issues they had encountered when swopping over computer systems and
for this reason, couldn’t access the plan at present. However, it was clear from the
discussion that learning is taking place, not only through day to day working tasks
but shadowing and use of external training agencies. The employer had been
emailed our template for the workplace delivery plan but because of the computer
issues he could not retrieve it. | left him with a copy and on my return to the office,
sent it to him via email.

We discussed the issues with ‘on the job’ training. Like many small businesses the
employer’s priority has to be his customers. In a pharmacy environment they have to
be dealt with there and then. He mentioned that when the apprentice started, the
pharmacy was amazingly busy and little time could be spent with the apprentice
other than allowing her to shadow others.

This took us to a discussion about the realities of real life work environments; where
priorities and flexibility have to be taken into account. We discussed various
scenarios of differing environments and some of the pitfalls that have had and could
occur in implementing the programme. This covered issues of the apprentices’ level
of job readiness; employers not understanding the ethos of the Apprenticeship
programme; and went on to conclude that if the ‘recipe’ is not right, the desired
outcome is disappointing.
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We discussed the incentive of the ‘AGE’ grant offered to employers to support them
in taking on an apprentice. At the time that the employer took on an apprentice the
Skills Funding Agency (SFA) offered an enhanced payment of £3,000. Although that
was not the main reason for the employer deciding to take on an apprentice, it did
make it possible to do it sooner, rather than its remaining a ‘will do’ in the future.

Throughout the discussion it was evident that the employer is very supportive and
also very understanding (eg when the apprentice had medical problems early on in
the programme). He is clearly committed to the wellbeing of his staff and is
interested in their professional development: an approach which proves to be a key
ingredient in the mix that enables the apprenticeship to work well for all parties.
Without the input of the ‘on the job’ support and training, the apprentice has no clear
goals and no measure of personal achievement.

Off the job training
The employer stated he was happy and communicated regularly with the
apprentice’s assessor. The employer said she was very personable.

The employer discussed with us the need for clear notice to be given on workshop
times and dates. This is critical as staff rotas need to be in place to enable
successful and timely customer service. At times, he had no knowledge of when the
workshops were taking place and had received just one day’s notice that the
apprentice would be required to attend. Although we do send out workshop
programmes for the full year course to each employer, the workshop programme
table had clearly not been identified. We emailed this out with a number of
attachments and it appears it would be more efficient if it was sent out as a single
email, so it is not overlooked.

This is an important issue for employers. Businesses rely on ensuring adequate staff
coverage and late notification of absence is not acceptable. If we want to have
employer engagement we have to take on board the effect the apprenticeship
programme has on the business: both positive and negative effects.

Wellbeing of the apprentice

| had the opportunity to speak with the apprentice. She was bright and cheerful (as
usual). She has a lovely nature. She is clearly enjoying her apprenticeship and is
happy to have gained the smoking cessation qualification. She is now embracing the
counter service course which takes six months to complete.

Conclusion
In terms of employer engagement with the employer, | have identified, through
discussion, two areas where improvements can be made to the programme:

(i) A Workplace Development Plan is critical to the skills development of the
apprentice and should be discussed between parties throughout the
programme.

(i) Communication regarding the attendance of the apprentice at workshops

away from the workplace should be clearly identified so the employer can
ensure the business has staff coverage whilst this takes place.
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There is another clear extremely important conclusion | arrived at, that is supported
by the employer. We need, more than anything else, to be open and honest about
the amount of commitment needed by employers in the first instance. Employers
want to support their apprentices to the best of their ability and so they need to know
in clear language what is expected of them at the outset. We need to ensure they
feel we are there to support them at all points along the way.

| was uplifted by the care, consideration and genuine support that the employer gives
to the apprentice. He would be a great role model to other employers of how an
apprenticeship programme can work.

Pam Morgan

Project Leader

Practitioner Led Action Research Project

The Education and Training Foundation in partnership with The East Midlands
Centre for Excellence in Teacher Training (emCETT)

23 May 2014
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Appendix I: Power Point / Infographic (see separate attachment)
JGA

Oy your Aure.

EMPLOYER ENGAGEMENT

Employer engagement is more than just a

It is about Busi D p
offered to help develop their business.

ining to SMES and other businesses, what can be

skills  e-learning free training  communication improving efficiency

reducing costs office

INFORMATION A Centre for Economics and

Business Research
£21 4 esﬁmmdlhulappr:nt:;::um

worth around £214 perweek to

. ’ Empl rfeedback
67% of employers surveyed felt that their
apprentice had had a good impact on

abusiness and employers their organisation.
reportincreased productivity in
the workplace. 33% of employers felt satisfied with the
impact their apprentice had on their
GA Quotes from employers * organisation. source: JGA Survey 3 Apil 2014
aboutapprentices

“Have helped with organisation and FACTS
structure forthe thi just
havetirr:e:d:" ings Justnever 72% of businesses report
improved productivity as a
result of employing an

apprentice. scuce NAS Maich 2014

“The trainee is working to develop
differentskills and roles to support
ourbusiness.”

56% of London employersdon't|
apprenticeship. And “more Lond

Source: BIS March 2011

the requi ofan

ployers nationally.

In our JGA survey, a third of employers could name 3 out of the 5 components
of an Apprenticeship.

Name the § components of an Apprenticeship

rwetence (NVQ)

Personal Leaming and

and
Responsibilibes (ERR)  Thinking Skills (PLTS)

5Components

Reviews

33% of employers don't
review their work based
plans regularly

Source: JGASurvey 3 April 2014
o

- tw‘ha’s Talking to Who?

{L"‘ 50% of apprentices didn't
know if their Assessor talked
to their employer about their
progress

Saurce: JGA Survey 3 April 2014

ves
7% Doyou Involve the employer in
choosing the opticnal units?
Reviews Relevance
25% of Assessors don't complete We need to involve
3 monthly reviews with both employers more, to
make itrelevant to

employer and learner present
Ay Survey 3 April g > theirbusiness

Source: JGA Survey 3 April
2014

The Skills and Enterprise Minister, Matthew Hancock, has published research which shows
that overall, almost 20% of advanced apprentices moved onto Higher Education following the

ion of their Apprenticeship. Cohorts of apprentices have been tracked for 7 years
since 2005/2006 and there have been over 32,000 people that have made the progressien in
total.

Link to research here:
https:/iwww.gov.uk/g;

Wnews/r PP

into-higher-education

‘Source: GOV.UK 12 May 2014 Research and analysis Apprenticoships: progression to higher education - 2014 update

Where can | go for peer to peer support?
Awebsite for Employers to network with each other — talk to other employers about their
experiences

ﬂApprenticemakers doret
‘Apprenticeship

‘Sharing experiences to build better businesses  Sarvice

EYME @
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