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Practitioner-led Research (2014-2015) 

Research Title
A study of the motivational factors that influence student engagement and how best to improve course design, delivery and outcomes.“In spite of the conditionality to attend, how can we ensure the course we deliver is a positive learning experience?”
Researcher(s)' name(s)

Jutinder Mason
Organisation
WEA Southern
Related resources

· Poster x2
Key Findings
· By the fourth course, a number of the interventions were being felt.

· Feedback from students was more positive about many aspects of the learning experience. 
· Induction, course delivery, the level and content of the course, and feeling safe and welcomed were all rated excellent compared to the previous three courses. 

· By the third course, the rating for motivation improved with more students moving from a position of ‘indifferent to positive,’ and ‘low self-esteem' to 'positive’. 

· Some aspects of the course, like accommodation, where improvements could not be made were rated consistently as poor.
What has changed? 
As a result of a series of course adaptations; student morale, attitude, motivation and engagement improved and more students rated a higher number of course elements as either good or excellent.   

This research project has helped to measure the impact of the course adaptations and the lessons learnt will direct and inform future course design and delivery.  

Above all valuing and respecting students and fostering conditions to give students a degree of control over their circumstances has been key to improving course outcomes and student motivation. 

Recommendations
· Students do have a voice that needs to be heard in relation to their learning experience. Course adaptations can quickly show improvements in student attitude and motivation. 
· Undertake more detailed research into future courses to identify any recurring themes that could be actioned by the WEA and other stakeholders, with a view to improving students’ learning experience. 
· Additional follow-up research on student responses, perhaps three or six months following course delivery, might help to identify the extent and longevity of benefits delivered by the courses. 
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