
Key	  Findings	  

Personal	   invitations	   or	   requests	   for	  
feedback	   were	   received	   positively	   by	   staff	  
and	  response	  levels	  were	  high.	  

Implementing	  a	  process	  of	   feedback	  at	   the	  
end	   of	   a	   CPD	   session	   increases	   response	  
rates,	   encourages	   participants	   to	   identify	  
'next	   steps'	   and	   the	   actions	   they	   will	  
complete	  to	  change	  their	  practice,	  and	  have	  
an	  impact	  on	  learners.	  
	  	  	  
Targeted	   CPD:	   this	   approach	   relies	   on	   two	  
tried	   and	   tested	   formulae	   (supported	  
experiments	   or	   action	   research	   and	  
coaching);	   and	   was	   very	   successful	   for	   the	  
small	  group	  who	  participated.	  	  	  

Manageable	   chunks,	   with	   content	   that	  
could	   be	   quickly	   integrated	   into	   practice,	  
resulted	   in	   high	   satisfaction	   rates	   for	   staff	  
involved	   and	   measurable	   impact	   on	  
learners.	  	  

The	  focus	  groups	  revealed	  there	  had	  been	  a	  
huge	  cultural	  shift	  towards	  completing	  CPD,	  
but	   further	  development	  was	   required	   into	  
personalised	   action	   plans	   for	   individuals	   to	  
feel	   they	   were	   'growing'	   as	   professionals	  
with	  the	  support	  of	  the	  College.	  

	  

Recommendations	  	  	  

Personalise	   CPD	   as	   much	   as	   possible	   and	  
support	   staff	   to	   implement	   individualised	  
programmes	  that	  feel	  relevant	  and	  efficient	  
for	  the	  time	  that	  they	  invest	  in	  the	  process.	  	  

Follow	   up	   CPD	   sessions,	   so	   staff	   feel	  
confident	   and	   supported	   to	   implement	  
changes	  in	  the	  learning	  environment	  

Targeted	   CPD	   is	   very	   effective	   and	   the	  
impact	  on	  students	  measurable.	  However	  it	  
relies	   on	   volunteers	   to	   participate	   and	   is	  
high	  in	  costs	  in	  terms	  of	  1:1	  staff	  ratios.	  

Staff	   can	   access	   CPD	   records	   and	   discuss	  
development	   plans	   with	   managers,	   but	  
guidance	  and	  communities	  of	  practice	  such	  
as	   learning	   groups,	   could	   give	   more	  
ownership	  and	  involvement	  in	  the	  process.	  
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