
Example 1 of external check report adapted from an early stage of the development project (Provider X)
	Section 1: RARPA 5 staged process

	RARPA elements
	List of Evidence Examined 
	Sufficient

	Summary of findings
Good practice/actions for improvement

	1 Aims appropriate to an individual learner or groups of learners (clearly stated learning aims)

	Entry to Provider X IA record, ILP and learners files for 8 students, Organisation Timetable planner for learners, Sampled Module IA records.  Discussion with a tutor.
	Yes
	Provider X undertakes a home visit on each student prior to them attending the centre to evaluate their personal needs taking into consideration the views of home careers and family members.  The organisation has a bespoke ‘Timetable chart’ that clearly sets out the needs of each learner.  Provider X is part of a schools referral partnership programme – meeting the local demand for specialist training for young people. There is also a Transitional Manager who supports learners moving into post 16 provisions ensuring that programmes met their short and long term needs.  

	2 Initial assessment to establish the  learner’s starting point
	Module IA records.  Minutes of learning agreement meeting with learners. ILPs


	Yes
	Each learner is allocated a personal tutor who undertakes thorough initial assessment to ascertain functional skills and subject specific starting points.  Referrals are made where specialist support is needed.  Learners’ needs are discussed and reviewed in depth by staff during a staff meeting.  Approaches to IA are consistent and reviewed by personal tutors, module tutors and students/support workers.
Action: data from IA needs to be incorporated in the SAR to give an overview of learners’ achievement  rates

	3 Identification of appropriately challenging learning objectives: initial, renegotiated and revised
	Examples of RARPA for Review folder. Lesson plans, ILPs, Weekly Recording Sheet.  Learning support Assistant Questionnaire
	Yes
	Personal tutors and module tutors work together to ensure that IA records are considered when stetting objectives.  Team meetings are held to review the setting of objectives and Learning support assistants meet each half term to also monitor progress.  3 key targets are set per session and every 7 weeks tutors and learners will review overall targets to ensure that progress is being made.  Service managers also monitor progress.

	4 Recognition and recording of progress and achievement during programme (formative assessment): tutor feedback to learners, learner reflection, progress reviews
	Support staff witness statements contained in tutor files.  Examples of RARPA for Review Folder, Tutor statements supporting attainment of learning objectives.  Learner and tutor files show a variety of techniques are used such as photos, smiley face checklists, video and practical tasks/role play 
	Yes
	A good range of activities are employed to facilitate and record the learner’s journey.  The learner’s voice is captured where appropriate by support staff via witness statements supporting the attainment of learning objectives.   The organisation is very good at monitoring leaner progress and has timely reviews to make sure all learners are working towards their personal targets.

Action: systems for evidencing achieving outcomes are often duplicated and progress reports are also held separately; streamlining of the process may reduce complexity here.

	5 End-of-programme learner self- assessment; tutor summative  assessment; review of overall progress and achievement
	Learner files, tutor files, personal tutor records, Destination report/database.
	Yes
	At the end of the programme each learners work is transferred onto a dvd that is edited and set to music.  This is then shown to all students, staff and family members who wish to attend a leavers’ event as a record and celebration of their achievements at Provider X.  Post programme one of the Service Managers tracks learners’ destinations, recording where each person goes post Provider X.  
Action: Destination data needs to be included in the SAR

	Section 2: Organisational Systems to Quality Assure RARPA

	RARPA elements
	Evidence
	Sufficient

	Comments
Good practice/actions for improvement

	6 [bookmark: _Toc346718058]Staff implement the RARPA process effectively across provision


	Staff handbook, Minutes of staff meetings.  Appraisal records, OTL records, Meeting with module tutor, ILPs, Learners files
	Yes
	Provider X has a comprehensive staff handbook that gives a good overview of RARPA and the 5SP.  The handbook gives examples of planning and sets RARPA within the context of learning that Provider X is engaged in.  There is evidence in the teaching learning files that all staff do understand RARPA and that that the critical components of the 5SP i.e. meeting the needs of learners, recording starting points setting challenging objectives, recording progress and giving summary feedback on progress are being adhered to.  All staff at Provider X play a role embedding RARPA and making sure that learners views are included.  Each module tutor completes an IA record; personal tutors meet with support workers and carers to ensure that targets are person centred.  Team meetings are held to review progress and learning support assistants meet each half term to analyse and monitor progress.  Staff commented that if they have a training need then they feel that this needs is listened to and where possible training is provided i.e. updates on safeguarding 
Action: CPD activities need to be underpinned by QIP giving a clear outline of what was undertaken and impact.  
Staff self reflection on RARPA could be made more explicit, perhaps during the appraisal process.

	7 [bookmark: _Toc346718059]There is an effective quality assurance system for the review and improvement of the provision using the RARPA process

	Observations on standard 7 are broken down into the four main areas covered by the relevant criteria.

	
7.1 A clear quality cycle is in place that includes all elements of RARPA all aspects of provision and all staff. It is learner-centred, and embedded with the organisation’s overall quality improvement system. 



	QA cycle flow chart, assessment planning time line report on evidencing achievement rates IV moderation report dated feb 2013
	Partly
	The quality cycle is currently being developed following a merger with College A.  The current QA cycle does highlight when learners files need to be examined and there is good evidence to show that close monitoring of teaching and learning takes place.  The three Service Managers currently undertake IV at Provider X and there is evidence of actions being set.  Not all staff are fully involved with quality assurance process and greater use of data needs to be incorporated into planning meetings.  A service Manager tracks learners’ destinations via a Transitional Planning Pathway report.   There is no formal QIP in place at present.  Provider X does not have a formal self-assessment process in place at present however this is under development.

	7.2 There are internal methods for moderating the effectiveness of the RARPA self assessment and improvement processes

	IV records.  
	Partly
	The three Service Managers employed at Provider X currently undertake internal moderation.  The recording of this is done using a College A form.  (This not focused on RARPA however so maybe an adaptation is needed here) Action points are listed in the reports with dates for completion.  

Actions; findings from internal moderation need to be summarised and clearly used to inform QIP/CDP/OTL processes.  Also good practice highlighted needs to be shared so including data in the SAR would also be beneficial.  Undertaking peer moderation where possible and including a section that highlights where learners’ views have had an impact would make the process more inclusive.

	7.3 [bookmark: _Toc346718060]Provider self assessment review of the RARPA process is both rigorous and consistent and leads to improvement.
(RARPA improvement plans are challenging and their implementation and impact are monitored and evaluated)

	SAR for College A 





	Needs to be developed 



Needs to be developed/formalised
	Provider X does not at present have its own SAR.  The SAR for College A is not reflective of Provider X and so for the purpose of this visit it was not a helpful document.  Provider X has a unique approach to learning (As opposed to GFE) and it also has some good practice in using the 5SP to show impact on teaching and learning and achievement.  Therefore it needs to produce its own SAR, making effective use of data which can used to inform effective planning cycles and show good practice.    
Quality is monitored on an ongoing basis across lots of different strands.  These need to be formalised and a QIP put in place that makes clear how data is being captured and used to inform future target/development setting.  

	7.3 There are internal methods for moderating the effectiveness of the RARPA self assessment and improvement processes

	IV records.  
	Partly
	The three Service Managers employed at Provider X currently undertake internal moderation.  The recording of this is done using a College A form.  (This not focused on RARPA however so maybe an adaptation is needed here) Action points are listed in the reports with dates for completion.  

Actions; findings from internal moderation need to be summarised and clearly used to inform QIP/CDP/OTL processes.  Also good practice highlighted needs to be shared so including data in the SAR would also be beneficial.  Undertaking peer moderation where possible and including a section that highlights where learners’ views have had an impact would make the process more inclusive.

	7.4 There are external methods for verifying the effectiveness of the RARPA self assessment and improvement processes
	Audit reports to be available (not seen)
	Needs to be developed
	As Provider X has recently come under College A’s QA wing it is envisaged that systems will be developed to offer external support on things like external OTLs, reviews of quality cycles and QIPs.  This will include 3 QA audits per year and will also have a focus on feedback from learners.   Provider X does work under the surveillance of the Friends of Provider X Group.  This body acts as a PTA/Governor group and members include NHS, local Government and EFA.  Provider X submits reports to this group (these were seen on the visit) which in turn then shapes the strategic vision of Provider X.  Provider X also works closely with a similar organisation College B, sharing good practice and acting as a critical friend. 

	8 There is effective performance management and professional development in relation to RARPA 

	Service Manager Training Plan
	Partly
	Provider X is now able to make use of the policy on supervision and appraisals used by College A.  Included in this provision is an on-line CPD system where staff can access their development plans, personal objectives and browse the on-line training catalogue.  The system also encourages staff to reflect on their current practice and identify their own targets for development.  Service Managers at Provider X develop an overall training and development plan for the whole service.  

Action: link CDP programme into wider QIPs and collate outcomes/data into the SAR to demonstrate where improvements have been made.

	Agreed actions as a result of the moderation

	Data from IA needs to be analysed and incorporated into the SAR (showing achievement rates/distance travelled)
Review systems for monitoring/recording learners progress to see if these can be streamlined
Destination data needs to be included in the SAR
Provider X needs to produce its own SAR and QIPs 
An analysis of CPD activities need to be included in the SAR
Review the use of the OLT records to see if good practice using RARPA can be more explicitly identified during observations
Internal moderation reports could be modified to reflect good practice using RARPA  and again an analysis of these needs to be entered into the SAR.
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