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	Section 1: RARPA 5 staged process

	RARPA elements
	List of Evidence Examined 
	Sufficient

	Summary of findings
Good practice/actions for improvement

	1. Aims appropriate to an individual learner or groups of learners (clearly stated learning aims)

	Prospectus, curriculum framework, web site, assessment questionnaire, Option planning sheet, Path processes (contains learner records – examined in depth 3 learners using on line system and paper records), foundation for life assessment record 
	Yes
	College C holds open days and works closely with stakeholders to ensure that its programme aims and mission are clear to all.  Every potential learner undergoes a thorough pre entry assessment carried out by the personal development team who then forward findings to key individuals such as parents, school, DR to ensure that a suitable programme of study can be identified.  Learning outcomes are matched to personal social and employability (where appropriate) skills by careful selection of one of 3 relevant programmes: sensory, pathways to independence, vocational/work related.  Learner aspirations are matched with abilities and where career options are not appropriate skills that allow personal fulfilment within the students chosen area can be developed.  College C is currently developing outreach programmes to meet demand of its skills and expertise from a wider geographical area.

	2 [bookmark: _GoBack]Initial assessment to establish the  learner’s starting point
	Path Process (This is a very comprehensive online amalgamation of key records that tutors managers and support staff use to monitor students progress), with a focus on: Aims of Placement, Annual Objectives, Goals and Targets


	Yes
	There is evidence of thorough diagnostic screening to ascertain learners starting points in relation to personal skills, functional skills and subject specific skills.  Learner’s needs are identified and this informs a student centred approach to planning which could also incorporate speech and behavioural therapies.  Technology PD tutors set goals arising from Path Meetings.  After each session tutors input data on learner’s progression against a set goal(s) and these are monitored closely by the Head of Learning.  The setting of IA targets and goals is also monitored by PD tutors and where appropriate specialists such as the speech therapists tutor are used to ensure that these are relevant and take into account learners views incorporating perceived and actual progression. *See action under section 3

	3 Identification of appropriately challenging learning objectives: initial, renegotiated and revised
	Learner Communication Behaviour Profile (LCB), Learners workbooks for 3 learners (which included a learner who was struggling) Target sheet, goal guidance Tracker, end of Term Reports, Meeting with PD tutor 
	Yes
	Path Meeting sets clear annual Objectives and Aim of Placement derived from the IA process, theses are reviewed by PD tutors and learners.  Support workers and the learner are given object target sheets which are explained by the tutor.  Higher level literacy and numeracy learners are given target sheets directly as they will often organise their own work load. All of this is overseen by Head of Learning.  At present this involves selecting 4 learners each week and assessing whether the target fits the goals.  Often discussion with a PD and specialist such as speech therapist may lead to a re-negotiating of objectives due to lack of progress.  A revision may take place however the rational for this is not always recorded.  
The setting of objectives is reflective of learner views and aspirations as this is derived from the IA process
Action: look at how discussions leading to the revision of targets or objectives can be recorded and how learner’s views can be accommodated within set time frames. 

	4 Recognition and recording of progress and achievement during programme (formative assessment): tutor feedback to learners, learner reflection, progress reviews
	MIS data, Path records as described above, Minutes of meetings, e-portfolio, learners workbooks 
	Yes
	The Organisation has a very comprehensive way of gathering data.  The path system with links to e-portfolios allows for multiple checks to take place on how well learner(s) are progressing.  The learners, support workers, family members and key workers are able via events such as Area Meetings to offer feedback on additional or unplanned learning within the residential environment such as evening or weekend activities like the recent xmas feyer.   There is good evidence to show that where students are not making progress then support from other teams is drafted in such as an AAC learner being signposting to communication tech team for support.  At the end of each session every leaner is given feedback on their progress towards a set target.  Tutorials are also held to review progress with the learner.  There is also a very god range of actives used to capture the learner journey, these include photos, video, practical task setting and use of clearly laid out workbooks.


	5 End-of-programme learner self- assessment; tutor summative  assessment; review of overall progress and achievement
	E-portfolio, Learner workbooks, path records, Summative Reports, MIA data, SAR overview of achievement rates


	Yes
	The College holds a presentation event for all leavers to celebrate their achievements.  Learners are given a booklet of achievement (this may include videos of skill of they have developed, references for work placements).  Summative reports on each learner compiled by PD tutors are sent to stakeholders.   Learner’s destination data is complied on MIS and there was a dedicated member of staff assigned to do this and liaise with stakeholders such as social services, employers and colleges.  The work undertaken here also formed part of IAG exit advice.  

Action:  Look at how this service can continue
To ensure that softer/additional skills are recognised via awarding of in-house certificates where appropriate.



	Section 2: Organisational Systems to Quality Assure RARPA

	RARPA elements
	Evidence
	Sufficient

	Comments
Good practice/actions for improvement

	6 Staff implement the RARPA process effectively across provision 


	Appraisal system, QIP, strategic plan for CPD, discussion with 3 members of staff, OTL records, team meeting minutes
	Yes
	All staff have a clear understanding of the learner centred approach, (RARPA - although it is not referred to in this way).  This is evident from the embedding of RARPA in teaching and learning and the systems that the College uses to track monitor and support learners.  Learners may again not be aware of the terminology but they are central to the development of the learning process and their views and needs are constantly shaping the curriculum.  Again there was good evidence to show that staff constantly reflects on current practice and this is support and encouraged by managers.  There is no specific focus involving the 5SP.  Staff receive training on report writing, setting targets using the e-portfolio and there are curriculum forums consisting of Head of Learning, Skills for Life ,PD manager, creative arts Managers, speech therapist Head of Programmes and the Principal when available who meet each week to review and respond to programme development needs.  There is a also a CPD workforce development team which meets each month to review the aim for each department.  
Action: To consider a more strategic approach to CPD using RARPA as a focus.

	7 There is an effective quality assurance system for the review and improvement of the provision using the RARPA process

	Observations on standard 7 are broken down into the four main areas covered by the relevant criteria.

	7.1 A clear quality cycle is in place that includes all elements of RARPA all aspects of provision and all staff. It is learner-centred, and embedded with the organisation’s overall quality improvement system. 


	Quality Cycle – on line system being developed, SAR, QIP’s.
	Yes
	There is a RARPA academic calendar in place which outlines key times when reviews and reports are needed.  The Education Team Programme Manager, Lead Tutors and each department produces a self evaluation report which is then fed into the whole organisation SAR.  The process of self evaluation consists of data on progress which is aggregated however this needs further analysis and explanation.(See action in section 4)  There are clear targets for improvement contained in QIP’s with intended impact being identified and where auctioned dated with outcomes.  

	7.2 There are internal methods for moderating the effectiveness of the RARPA self assessment and improvement processes

	
	Needs to be developed
	At present there is no formal system for internal moderation.  The plan is to use this project to develop a coherent strategy for undertaking internal moderation.  Reports, analysis and actions with impact(s) will then be set in place and involve all relevant departments and where possible peer working. 

	7.3  Provider self assessment review of the RARPA process is both rigorous and consistent and leads to improvement.

	SAR, QIP’s, MIS data
	Yes
	Staff satisfaction surveys’, team reviews, learner data on achievements and.  Tables showing progressing and achievements are clearly displayed in the SAR and these relate to ‘RARPA learning ‘.  An Education Management Team structure is being developed to review data in used in the SAR as this is currently undertaken by Head of Learning so in effect a broader range of input will be given here.  Governors and the Principal meet to ratify the SAR, subject tutors send reports to Governors on good practice to help with overall reviews of the SAR.  Scope also reviews standards and practice at the College, they will also review and influence the 5 year strategic plan of the organisation  
Action: The student union voice needs to feature more clearly in the SAR
The SAR needs to contain a section on RARPA making it clear how the model has impacted upon its provision.  This will also serve to inform Governors and new members of staff about RARPA.
There are clear QIP’s across the institution which set smart targets and where achieved impact(s) are reported on.  Each Head of Department produces a QIP for their team which in turn feeds into a whole organisation QIP.  Governors and other stakeholders such as Scope are kept informed of progress via meetings with the Principal and reports from Heads of Departments.  


	7.4 There are external methods for verifying the effectiveness of the RARPA self assessment and improvement processes
	OTL records, mock Ofsted reports, peer review reports (not seen but are available)
	Yes
	The college uses a mock inspection process to review its quality systems.  It also works closely with other organisations such as NATSPEC, Trloar College, Derwen College.  The college is also working towards EFQM and is reviewing its systems in light of requirements for this body. 

	8 There is effective performance management and professional development in relation to RARPA 

	OTL’s, appraisal system, Personal Development Plan’s, In the Loop Programme outline
	Yes
	Performance management policies are in place to identify and support staff who are unable to fulfil their duties.  PDP’s are reviewed by Head of Learning and Line Managers will review progress against set goals.  There is also a staff coaching programme on undertaking peer observations.  Reflective practice takes place through formal meetings that take place each week.  Every 6 weeks a programme called In The Loop operates developing subject expertise.  The College also runs its own in –house teacher training/support programme for support workers.

Action: to check if the teacher training/support programme includes training on RARPA 




	Agreed actions as a result of the moderation

	To look at formally recording the rationale behind the amendment of specific learners targets/goals following a review of progress. 
To consider how learner destination survey work can be maintained following a change in personnel.
To use in-house certificates where appropriate to recognise and celebrate learners achievements outside of any set goals (softer skills)
To examine ways that the leaner voice (Student Union) can be reflected in the SAR
To have a section on RARPA in the SAR 
To develop a system for internal moderation
To check to see if RARPA features in the in –house teaching programme
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