Tips for successful collaboration

Question: When partnering and collaborating, which are the best skills to have? (Tick two boxes)
· Accepting mistakes
· Delegating work
· Avoiding blame culture
· Choosing who to work with
· Taking on the tasks by yourself

Question: What main advantages would be yielded from including an apprentice within a team? (Tick two boxes)
· An extra person to help with the workload
· Fresh ideas and build project experience
· Gaining experience by working with seasoned team members
· Draw on a large knowledge base

Question: What are the key skills required in a collaborative environment? (Tick as many that apply)
· Communication 
· Organising
· Constructive feedback
· Passion
· Assigning work
· Amplification of good idea

Question: A marketing TEAM focused on apprenticeships would NOT include the following element (tick one box)
· Set a goal based on successful apprenticeships start-ups within a calendar year
· Understand which sectors they should market to and how they should locate decision makers
· Formulate an agreed marketing strategy based around the marketing mix
· Fill every apprentice start in every area and capacity will adapt



When to collaborate

Question: what best describes collaboration costs? (Tick all applicable boxes)
· Direct costs resulting from the proposed project
· Travel and sustenance
· Budget overruns
· Damaged customer relationships
· Personal costs
 
Question: what is the main pit fall of not collaborating with other departments? (Tick one box)
· Collaborating often ends up with teams infighting
· You won’t know everyone at the Christmas party
· A business not achieve growth by departments working only within themselves
· Customer service is always increased by using methods such as collaboration

Question:  How do you work out the “collaboration premium”? (Tick one box)
· Subtracting opportunity cost and collaboration costs from projected return
· Adding opportunity cost and collaboration costs from projected return
· Adding opportunity cost and collaboration costs and taking away from projected return
· Times opportunity cost and collaboration costs and add projected return

Question: What is a good example of a coalition in today’s society? (Tick one box)
· Nottingham Forest FC
· The Government
· McDonalds
· Boots



Designing solutions  

Question: Which of the following feasibility factors is NOT included in the video (Tick one box)
· Market feasibility
· Technical feasibility 
· Financial feasibility
· Organisational feasibility
· Industry feasibility


Question: Fill in the missing word “if an apprenticeship solution has been introduced in an organisation, it is essential reviews take place between the “_______” and apprentice involving their line manager.
· Mentor
· Assessor
· Tutor
· Coach
· Instructor 


Question: Which of the following statements best describes brainstorming ideas? (Tick one box)
· Ideal brainstorming sessions are held in free and open environments encouraging everyone to contribute.
· Brainstorming sessions yield better results over a longer period of time in large slots
· Brainstorming is most efficient if everyone has similar experiences and knowledge bases 
· Brainstorming provides actions that should be instantly addressed for optimal productivity 

Question: If designing a solution such as “how would we generate more apprenticeships in a certain region” what would one of the first tasks be? (Tick one box)
· Brainstorming
· Establish overall aim
· Solution development 
· Evaluation





Understanding customer pains 

Question:  What are one of the “pains” a digital marketing apprentice could alleviate? (Tick one box)
· An inexpensive employee
· Loss of customer retention
· Training other employees
· Helping with tea and coffees 

Question: What best describes “Pain points” (Tick one box)
· Issues experienced by staff
· Issues created through ineffective management 
· Issues that have long term implications 
· Issues experienced by a person, department or entire organisation 

Question:  What is one of the tasks a digital apprentice could undertake to monitor competitors? (Tick one box)
· Create a Twitter list for competitor analysis
· Phone other companies, ordering services to enquire on overall services and prices
· Compile written documents on a rival companies movements, structure and business plan
· Using tools such as yellow pages to compile a list of competitors


Question:  Which of the following is NOT a question to be asked when identifying “pain points”
· What is the source of pain being highlighted?
· How much will solution effectiveness be amplified?
· Is there a feasibly large enough market to buy your solution?
· What would be the quickest solution to the issue?

 
 


Building rapport 

Question: What are the key consideration when building rapport on an ongoing basis? (Tick as many as apply)
· Listen effectively 
· Use mirroring techniques 
· Interject with an idea during a discussion
· Gather intelligence 
· Describe why your service is superior to competitors
· Find common ground
· Acknowledge mood changes

Question: When proposing an apprentice solution what are the key director responsibilities? (Tick one box)
· Finance, operations and quality
· Finance, operations and recruitment
· Finance, operations and growth
· Finance, operations and customer care 

Question:  If rapport is lost due to a mistake (either yours or the companies) what is the most effective way to repair it? (tick one box)
· If it wasn’t your fault explain the person at fault and why it happened
· Take responsibility for the mistake, even if it wasn’t your fault
· Shift the blame to a person who is going to leave the company soon
· Explain why the mistake doesn’t really effect the company

Question: When are the key components to building rapport when talking to a business about apprenticeships? (Tick as many as apply)
· Product knowledge 
· Enthusiasm for the product
· Maintain pressure for a short term answer
· Being able to describe the difference between competitors services and your own
· Happy to go the “extra mile”




Building a professional network 

Question: What of the following are a good mix to have within a professional network as described in the video? (Tick as many as apply)
· Partners 
· Mentors
· Networkers  
· Coaches 
· Connectors 
· Wannabes 
· Guides 

Question:  When creating a profile for your professional network, what is one of the most important way to communicate? (Tick one box)
· Ask as many questions to as many people as possible
· Not only talk about yourself, but encourage discussion
· Post content every day
· Help people if they are strongly considering an apprentice 

Question: When using a tool such as Twitter what are one of the most effective ways of communicating with networks? (Tick one box)
· Using real time dialogue using network hours
· Ask and answer questions in bulk
· Share peoples content who share yours
· Construct the “perfect tweet” by taking a long amount of time to create it

Question: If you are marketing apprentices to locally based organisations, who is the best contact to approach? (Tick as many as apply)
· The Owner/CEO
· Decision maker
· Human resources
· Middle management 






Key social media platforms

Question: Which of the following phrases would best describe LinkedIn? (Tick one box)
· A site which suits Business to business sales above everything else
· A site which suits Business to consumer above everything else
· A site which is professional to professional 
· A site which is an online CV

Question: which of the following statements is NOT correct in regards to twitter lists (Tick one box) 
· Track key leads activity, checking updates to see opinions and give insight into business needs
· Create a lists of competitors to track an analyse
· Create a list of local organisations who have tweeted questions about apprenticeships
· Include as many different accounts on a list as possible to create the most data
  
Question: What is one of the biggest advantages of running Facebook ads? (Tick one box)
· The ability to specify a demographic by very specific criteria i.e. 16-18 year olds for apprenticeships
· Cost efficient ads, more so than google Adwords
· The biggest user base of Facebook is young people 16-23
· For sharing news, Facebook is one of the most advanced sites using rich media such as videos

Question: Why is use of social media of importance when approaching companies with digital apprenticeships? (Tick one box)
· You can talk to businesses entirely on social media
· More leads can be generated through social media than other platforms
· If people move to different areas they can easily take another’s social presence
· To show competence in the field that we are representing



How to sell with social 

Question: which of the following isn’t a marketing approach? (Tick one box)
· Business to consumer
· Business to business
· Human to human
· Colleague to colleague 

Question: What is a key element of social selling? (Tick one box)
· Identify quality and adopt social listening
· Identify needs through social intervention 
· Using social calculators ascertain needs
· Using social calibrations create reports

Question: What can engagement on social media lead to?
· After conversations create a script for future use
· Phone call, meeting or video conference
· A sale without ever needing to meet the client
· A way to approach many people in a short space of time

Question: What is imperative that a social media presence also has in place so the user and the company looks as professional as possible? (Tick one box)
· Every person on a team posting the same business content
· Pop up advertisements on the website
· An easy to navigate and helpful website
· Multi-region social media sites such as “company x Bradford”




Objection handling

Question:  Peter Drucker once said…… (Tick one box)
· “The most important thing in communication is asking the right questions”
· “The most important thing in communication is to hear what is being said”
· “The most important thing in communication is to hear what isn’t being said”
· “The most important thing in communication is transparency”

Question: What is one of the more important aspects of an apprenticeship to be taken into account?
· It is cheap form of labour  
· It is a long term commitment 
· Multiple types of government grants are available to make the process even cheaper
· An apprentice has to spend all their working hours on apprenticeship work

Question: What would a positive aspect of objections be?
· Allows you change your entire process because the client doesn’t like it
· Allows you to hone in on issues to find a solution
· Allows you to work harder on that point 
· Reveals that the business would definitely not be interested in that subject

Questions:  What would be a cause for one of the major objections in regards to apprenticeships? (Tick one box)
· To many people working in the business at the moment
· Lack of information offered
· The cost of the service is too much 
· Not happy with candidates provider









Reaching the decision maker

Question: where is a useful place to find the contact details for a decision maker? (Tick one box)
· Databases 
· Asking the receptionist 
· Call all the people that look like they could be the decision maker on the website
· Social media sites such as Google+, Twitter, LinkedIn, etc.

What are some of the important details to have to hand before making a phone call? (Tick as many as apply)
· Name
· Position
· Hot/cold lead
· Notes on previous contact
· A good joke to use on the conversation

Question: What are the best time to make calls to reach a decision maker? (Tick one box)
· 10-12 and 2-4
· 9-10 and 1-3
· 8-9 and 4-5
· All day

Question: Why is it important to call after 10 o clock? (Tick one box)
· The decision maker could be late to work
· Answering emails/phone calls early in the morning
· People traditionally are more “awake” past 10 o clock	
· You tend to get passed around by reception early in the morning




How to build a prospect list:

What is the first step to creating a prospect list? (Tick one box)
· Create a list of prospects from the data available to a business 
· Using the list to find suitable businesses
· Create the list using cold leads
· Look at global businesses

Question:  What is one of the more efficient ways to talk to many businesses at one time about apprenticeships? (Tick one box)
· Conference call
· Attend venues such as business for breakfast
· Send a large amount of businesses a direct message on Twitter
· Send an e-letter

Question: If you are short on data and need to acquire some more, what are the best ways to obtain it? (Tick as many as apply)
· Looking up cold leads
· Buying data from 3rd part organisations 
· Push more apprentices on businesses that have already signed up
· Ask current clients if they have any friends that would like any apprentices 



Question: Which type of business would benefit the most from having an apprentice? (Tick one box)
· A company that has many digital apprentices already
· A company that has little to no experience with any digital practices
· A company that has no interest in doing digital practices in the future
· A company that would like a short term solution to their digital needs




Reducing lead time

Question: What is a lead time?  (Tick one box)
· The lead time is the time from purchase to delivery
· The lead time is the time from first contact to purchase
· The lead time is from the start of delivery to the end
· The lead time is the time after the apprentice has finished their course


Question: Which of the following statements best talks about the positive of short lead times? (Tick one box)
· Reducing lead times can help make our business more efficient and lead to greater customer loyalty
· Reducing lead times means we have to spend as little time with the client as possible before delivery takes over
· Reducing lead times means the apprentice can start the next day if needed
· Reducing lead times means there is less downtime and more time to approach other businesses


Question: Why is it important to monitor service delivery on an ongoing basis?
· To keep tabs on the people selling the services
· Ascertain if any direct training needs to be carried out
· Ensure standards are been met and timescales are adhered to
· To compile a report for 6 month reviews

Question: Why is it important from a digital apprentices point of view to have an optimised lead time (Tick all that apply)
· So they can start the job as soon as possible
· So they can quit their current job immediately 
· So they can start claiming a wage as soon as possible
· They can do the job they are passionate about



Making it easy to buy

Question: People don’t like to be sold to…… (tick one box)
· They LOVE to be sold
· They love to buy
· They love to hear sale pitches
· They love selling

Question: What is the most important part of a sales process to a business regarding digital apprenticeships?
· What value the apprentice brings and how it will aid their business
· Current government grants that are made available
· The minimum amount of money they have to pay an apprentice
· Whether the apprentice would be male or female

Question: What is one of the most important aspects to making an apprenticeship easy to buy? (tick one box)
· Presenting all the information about the apprenticeships such as cost and time and prove it is a quality worthwhile investment
· Showing the business what the cheapest you could make an apprenticeship for them i.e. if you employed them at the minimum wage you would only have to pay £X.
· Leading them to believe the apprentice will do more than they will likely be able to do such as built a website from scratch on their first couple of weeks
· Talk about apprentices you’ve set up in the past whilst directly relating it to this businesses needs and wants

Question: Which are the most important aspects to completing paperwork with learners and the employer? (Tick as many as apply)
· Finishing quickly
· Explaining all the part to both the learner and employer
· Making sure it is compliant 
· Both parties know the start dates and when delivery will commence




How to build a sales funnel

Question: What is a sales funnel? (Tick one box)
· The process from state of awareness to making a purchase
· Many different businesses in one pitch
· The process of buying multiple products/services 
· Multiple companies approaching one prospect

Question: With digital apprenticeships what are the two prospects involved in the transaction? (Tick one box)
· Apprentice and delivery 
· Delivery and the business owned
· The training provider to the business owner
· Business owner and apprentice

Question: What percentage of people search and compare prices online before making decisions (tick one box)
· 40%
· 65%
· 85%
· 100%

Question: Recent research indicated that how much of the sales process is completed before contact is made with the seller? 
· 10%
· 25%
· 50%
· 70%








Measures and analysis

Question: What does the term ROI stand for?
· Return on investors 
· Return on investment
· Re-occur on investment
· Reissue on investors 

Question: Which of the following is NOT considered a standard SMART goal? (Tick one box)
· Smart
· Measurable
· Achievable 
· Realistic 
· Try 

Question: Realistic objectives are important, which of the following sounds like a reasonable conversation rate? Companies talked to about apprenticeships/companies taking an apprentice on (tick one box)
· 1/1
· 1/5
· 1/25
· 1/100	

Question: Which of the following reasons best explains the reason traditional ROI could not be measured with online campaigns? (tick one box)
· It takes a considerable amount of time to get a large following
· Online campaigns cannot to be tracked
· It’s difficult to get peoples direct feedback via online
· People don’t use online advertising as much as traditional marketing



Creating memorable content

Question: What is the average attention span of a modern day internet user? (Tick one box)
· Less than a minute
· One to two minutes
· 5 minutes 
· 10 minutes 

Question: If you were writing content on the digital apprenticeship offer what would be good practices to use? (Tick as many as required)
· Tell your audience what they want to know and what they get
· Break down in smaller manageable chunks
· Highlight key facts
· Write large articles with no imagery 
· Include a call to action


Question: Which of the following type of content would NOT suit a digital apprenticeship from a training provider (Tick one box)
· Podcasts
· Infographics
· Eshots
· Memes

Question: What’s good practice to do after you have created content every time? (Tick one box)
· Delete it and start again
· Read/listen/watch it before you send it
· Review it at least 10 times before sending it 
· Ask for your colleague’s opinion on what you have created



Choosing your marketing channels

Question: What are marketing channels? (Tick one box)
· The methods available for you to reach your target audience to sell products/services
· Twitter, Facebook, Linkedin, Googleplus etc…..
· Traditionally older forms of channels such as tv, radio etc…
· The ways in which you directly approach clients 

Question: What is the best amount of channels to concentrate on in marketing? (Tick one box)
· None
· 1-2
· 3-4
· As many as possible

Question: Which one of the following is NOT currently considered a main marketing channel? (Tick one box)
· Blogs
· Television
· Radio
· Exhibitions
· Podcasts
· PPC (Pay per click) advertising
· Affiliate marketing

Question: If searching for a marketing channel to best target younger people for digital apprenticeships, what would be the better channel? (Tick one box)
· Social media sites such as Twitter, Facebook, Instagram etc..
· Television advertising at 5 o clock onwards
· Radio advertising concentrating on specific locations
· Billboard advertising near colleges/university 




Planning campaigns

Question: What are the 3 main aspects a marketing campaign would look to increase? (Tick all applicable)
· Awareness
· Sentiment 
· Consideration
· Sales
· Increase in capacity 

Question:  When looking at an offer, what is important to factor into the marketing campaign? (Tick all applicable)
· Uniqueness
· Price against competition 
· Current marketplace
· Budget

Question: how many impressions does it take to recognise a brand or specific marketing message? (Tick one box)
· One impression
· Five impressions
· Ten impressions
· Seventeen impressions 

Question: Do marketing campaigns always include people in the same department? (Tick one answer)
· Yes
· Sometimes whilst using external agencies and other departments
· Sometimes just using other departments
· Never



Creating your high level proposition

Question: What is important knowledge to have for value propositions? (Tick all relevant answers)
· Understand who your typical buyer is
· Understanding the needs and desires of your typical target buyer
· Making a promise of value in exchange for payment
· Understanding how to sell to the largest base possible

Question: What value does having a high value proposition bring? (Tick one box)
· Helps you differentiate your product/service from the competition
· Helps businesses find you to use your services
· Demonstrates your product/service as the best in the field
· Increases in personal reputation

Question: To develop a strong value proposition what do you need? (Tick all required)
· Define the most important benefits
· Flyers containing information
· Offer guarantees
· Testimonials 
· Undercut all competition

Question: What is important to be successful in any marketplace? (Tick one box)
· Uniqueness 
· Similar designs to other products
· Manpower
· Collaboration 






Mapping yourself against competitors

Question: Why is competitive positioning so central to any marketing strategy? (Tick one box)
· Take ideas away from other competitors and use them as your own
· Learn how to differentiate from competitors
· Continue using the same methods that you have in previous campaigns
· Helps the company achieve self-improvement

Question: When profiling competitors you can use a one page over view or an in-depth lengthy analysis (Tick one box)
· Yes both of those would apply
· No it is only an in-depth analysis
· No it is only a short report
· No it is neither

Question: Which key considerations should be made when mapping against your competitors? (Tick 3 boxes)
· Marketing capabilities
· How much they pay their staff
· What ideas could be taken from them
· How to innovative is the competition
· How skilled is the management team




Types of research

Question: What are the two sets of marketing research categories?  (Tick the two answers)
· Phone calls/text messages
· Business to business/business to consumer  
· Online/offline
· Qualitative/quantitative
· Analytical/customer feedback

Question: How could web analytics be used to assist in finding interested businesses? (Tick one answer)
· To track people that are coming to specific pages such as an “apprentice page”
· To find out how much a visitor enjoys a certain page
· Find the social media details of visitors
· Give specific offers to visitors 

Question: An examples of secondary research focuses would be… (Tick all applicable)
· Phone conversations
· Census result
· Journals
· Customer feedback
· Social media impressions

Question: What is one of the most important factors in regards to research? (Tick one box)
· Understanding what you need to know and why
· Knowing a customer’s weak points
· Finding as much information as possible, even if it’s seemingly useless
· Competitor analysis





Planning out a research project

Question: if research is going to provide critical data do you always work to a formal plan? (Tick one box)
· Yes, always
· Often
· Sometimes
· Never

Question: Using the example “what types of apprenticeships are most popular with 18 year olds” pick the most suitable type of market research. (Tick one answer)
· Descriptive market research
· Exploratory market research
· Casual market research 
· Standard market research

Question: Which would be the first action in a plan for a research project? (Tick on answer)
· Evaluate data
· Analyse data
· Determine the purpose of the research
· Communicate data

Question: Would you ever use an external agency to assist with a research project and why? (Tick one answer)
· Yes, always use an external agency who would have a large knowledge base
· Sometimes, if the current team didn’t have the time/resource
· No, Never use an agency even if the team is struggling, resource will be found internally



Carrying out a research project  

Question: What would one of the benefits for using an external agency on carrying out research? (Tick one answer)
· More information gained 
· Unbiased Feedback
· Cost efficiency  
· Better service

Question: After the research is completed, what is the next step? (Tick one answer)
· Double check and go over the data
· Analyse and interpret 
· Check a sample set of the data to see if there are likely to be issues
· Call a meeting to discuss the next action

Question: Which three methods could be used to interpret the data? (Tick 3 answers)
· Ranked
· Rated
· Condensed
· Categorised
· Ordered

Question: To provide additional statistics, what could be used to further analyse? (Tick one box)
· Mean, Medium and range
· Double check the data
· Cross reference with past data
· Run past other team members


Segmenting customer and offers 

Question: what is segmentation? (Tick one box)
· Putting together lots of small markets
· [bookmark: _GoBack]Braking down a company into smaller sections
· Breaking down a large market into manageable divisions
· Finding the biggest most appropriate market

Question: What does “STP” stand for? (Tick one box)
· Segmentation, targeting and positioning
· Segmentation, trial and perspective 
· Segmentation, truth and perseverance 
· Segmentation, triumph and prospect

Question: Why is segmentation important in marketing? (Tick one box)
· Allows approached companies to feel special and unique
· Helps a business understand the market
· Allows a business to improve their image
· Targeting allows smaller budgets to market effectively 

Question: Once segmentation is completed, what is the next point of action? (Tick one box)
· Decide the strategy 
· Market research
· Run a survey 
· Source a 3rd party agency

