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	Provider and project name 
	Sussex Downs College
Equality & Diversity in Apprenticeship delivery – mapping the learner journey.

	Contact person

(Please include an email address or telephone number if you are happy to be contacted by other providers)
	Clare Westbrey-Tong
01323 637252

	Briefly outline the aim and scope of your project 
	To improve the understanding of WBL providers on how to evidence Equality & Diversity through the production of a good practice toolkit. 

	What was the main issue or problem the project was trying to resolve?
	· Ofsted Grades for E&D – especially of Work Based Learning providers
· To encourage employers to recruit from a diverse pool of potential employees

	Which organisations were in the partnership and what were their specific roles?
	Sussex Downs College – lead provider. SDC produced the toolkit and oversaw the mock Ofsted inspection. 
Chichester College – contributed to the toolkit, provided case studies and took part in the mock inspection

PBL – as above.

Sussex Council of Training Providers (SCTP Ltd) – provided a desktop review of the toolkit, and hosted the dissemination event.

	What are the main outputs of the project? 
For example:
· If the project included an event, how many people attended?

· If the project included training, how many people were trained?

· Were any resources, materials or reports produced (include web links if available)?
	1. The toolkit – the toolkit will be shared across SCTP Ltd members of which there are 50 members
2. The Business Case for Diversity – this will be promoted by the College’s Skills Advisers to our employers who are considering recruiting an Apprentice
3. Case Studies – incorporated into the toolkit

	What are the main impacts and outcomes of the project? 
For example:
· a change in behaviour by learners or staff

· a removal of barriers to learning

· an impact on the community
· changes affected by senior managers

· changes for the organisation
Please also specify whether these are actual or expected
	For Sussex Downs:

· Strategically the Apprenticeship Quality Group is looking for opportunities to use feedback from the toolkit and mock inspection. Equality & Diversity is now a standing agenda item for the Apprenticeship Quality Group
· An increased understanding of the importance of E&D data and the significance of management information for both ourselves and our sub-contractors
· An improved understanding of the whole Apprentice Learner Journey 
· An increased awareness of how the analysis of E&D data can reduce achievement gaps

· A change in the way Skills Advisers conduct their conversations with employers regarding the recruitment of Apprentices. Skills Advisers will now use the Business Case for Diversity to inform discussions
Our partners have reported the following impact and outcomes:-

· Updates to SAR and Improvement Plan

· Updates to Equality Policies

· An increased awareness of the use of data broken down by diversity 

· New case studies that can be shared with employers

· Changes in the way partners will work with lead organisations regarding the observation of Teaching & Learning 

· Production of new guidance for assessors on the review process and embedding E&D within it

	When do you expect to see the main impacts, outputs and outcomes of the project to be realised?
	Fully within one academic year e.g. the end of 11/12. This will allow us to experience a full cycle of the learner journey. 

	How many learners did the project have an impact on, and what was the impact? 

How many of them were from the equality groups you aimed to benefit?
	As discussed during the telephone interview (16th March) the main outcomes of the project are products. Therefore we are as yet unable to measure the number of learners.  

	How did working with LSIS impact on your organisation/partnership?
	The funding grant supplied via LSIS has enabled the College and our partners to take a strategic focus on Apprentices ensuring that the learning experience is of the same quality as for all other learners (parity of esteem). 

The networking event in London was not as beneficial as we had anticipated.  

	How did the project represent good value for money?
 For example:

· Did partnership working enable efficiencies?

· Did the project create savings for the wider community, for example public health, crime prevention, or community cohesion?
	1. By engaging with PBL, Chichester College and SCTP Ltd we were able to achieve some economies of scale in terms of partner engagement. They were able to represent a cross section of Sussex WBL providers
2. 3 providers engaged in the mock inspection and the recommendations will be shared widely across the SCTP Ltd membership base

3. The production of the Toolkit and the Business Case for Diversity can now be widely shared

	How did you involve senior managers in your project?
	The Head of Quality & Learning Services took a strategic lead in the project and ensured it was a standing agenda item at the College’s Teaching & Learning Unit and Apprenticeship Quality Group
The Principal has requested a copy of the toolkit and is currently reviewing its content
From our partners a Chief Executive and a Director were actively engaged in the project

	Apart from partnership members, were other stakeholders involved in your project and what role did they play?
	SCTP Ltd – provided an independent desktop evaluation

	If learners were involved in planning and delivering the project, please specify how, and how many.
	N/A

	How have you raised awareness about the project and how have you disseminated the findings?
	Awareness of the project has been raised via partners and by working through SCTP Ltd.  The lead Project Manager has created synergies through her work on another LSIS funded project (FE Sussex – A4OPSIS.) Findings are due to be disseminated at the next SCTP Ltd members meeting (May 26th)

	Will the project continue after LSIS funding has stopped and how will this be achieved?
	The College would like to recommend that any providers that are currently below a Grade 2 for E&D should use the toolkit to support their improvement plans. Clearly, this can only be a recommendation. If further LSIS funding was available the College would like to lead a formal extension project to specifically target key providers. 

	Did you encounter any difficulties in implementing this project? 
For example:
· Lack of learner engagement

· Staff resistance

· Lack of full engagement from partnership members

How did you overcome any difficulties?
	1. In the first instance there was a ‘bottleneck’ regarding the receipt of case studies from partners. The Project Manager intervened and discussed the content with the partners and this resulted in 4 good case studies that were incorporated into the toolkit
2. Whilst developing the toolkit we encountered some challenges in the technical E&D language used. Part of our job was to translate these phrases and explain them from a WBL provider’s point of view.  We overcame this by using plain English and by always trying to put ourselves in the shoes of providers.  Our E&D Officer was able to steer us through this process
3. In developing the toolkit we were aware that it had a wide ranging audience – from a Grade 1 provider who might just want to brush up on an aspect of the learner journey to a Grade 3 provider seeking to explore all aspects.  We decided to make the toolkit as holistic as possible and anticipate that it can serve both audiences

	What lessons did you learn from the project relevant for other learning and skills providers?
For example: 
· Should the project be repeated elsewhere?

· If you started the project knowing what you do now, would you do anything differently?
	1. It is important to have a wide audience when designing resources. The audience needs to come from a cross section of roles. A wide range of providers (e.g. private, GFE) are required
2. Presentation style of any resources. Some critical to engage the reader. Our first draft was fairly text heavy and was in danger of looking ‘bland’. Our in-house graphic designer was able to include colour, images and she altered the layout. Always ask the experts for their opinion
3. It is important to consider time scales. Some of the ideas we presented in the original bid were too ambitious for the actual timescale given. For example we had to compromise on the Apprentice Alumni and provide recommendations for best practice rather than establishing an Alumni network
4. An extension/2nd phase project would be very useful to embed the toolkit and Business Case further. At the LSIS networking event in London we met providers that were in their 2nd phase and they articulated very clear benefits of being able to embed their original ideas

	Additional comments
	· The Case Studies provided demonstrated to us that it is possible to meet and exceed the equality agenda
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