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"EQUALITY - Is everyone being treated equally.   DIVERSITY - Is embracing peoples differences."
All Different, All Equal at Sussex Downs College
‘Valuing everyone as individuals – as employees, customers and clients’.
The benefits claimed for diversity in the workplace are:
· greater access to a wider range of individual strengths, experiences and perspectives
· a greater understanding of the diverse groups of potential and existing customers represented within the workforce
· better communication with these diverse groups of potential and existing customers
· improved legitimacy and organisational image across a wider audience.

In today's society businesses are becoming more and more aware of the growing need and benefits of employing a diverse mix of people. A more diverse workforce can contribute to a healthy workplace culture. Those who perceive equality and diversity as exclusively a moral imperative or a community objective are missing the larger point. It is a competitive advantage and a great business opportunity.
Many businesses find it helpful to have a workforce that reflects the community they trade in. Attracting applicants from the whole community will provide employers with the widest choice and avoid excluding the best candidate. With the shortage of skilled operators affecting the industry today, adopting an equal opportunities approach will give businesses a greater chance of filling these vacancies.
There are a number of sectors such as construction, engineering, health and social care where employers tend to recruit from one gender group.  These industries need to encourage the best people to contribute to improving society and the economy; however, ignoring the skill potential of ethnic minorities and females/males reduces the pool of recruits on which to draw from. Furthermore, it makes business sense that employers recruit from the whole of the labour force not just 50% of it. By ignoring females/males and ethnic minorities employers are missing out on untapped potential.
Other benefits for having a diverse workforce include:
· Enables employers to attract a high calibre of candidate from the wider community
· Gives consistency and fairness in the recruitment process ensures the best person for the job is recruited
· Allows companies to become an 'Employer of Choice'
· Improves employee's morale and motivation
· Enables companies to better reflect their customer base
· Enhances performance and productivity
· It meets the changing values of society

Tips for recruiting a more diverse workforce:
· Check your job descriptions and person specifications do not exclude anyone from applying for reasons of race, religion or belief, gender, gender identity, age, disability or sexual orientation
· Avoid indirectly discriminating by recruitment through the grapevine
· Develop an equal opportunities policy or include an equal opportunities statement in your recruitment and selection policy and publicise it e.g. in job advertisements on website etc.
· Don't just embrace diversity for its own sake - make full use of the varied skills a diverse workforce offers
· Give consideration as to where and how you advertise jobs.  Could you be limiting your applicant base by advertising in publications with narrow readership?
· Consider contacting local community groups to publicise your organisation and to encourage more diverse applicants
· Ensure your job application form has a clear equal opportunities monitoring section which takes account all equality strands and provides a clear explanation as to why you are collecting the information
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