LSIS Equality and Diversity Partnership Project: Case Study Template

	Provider and project name 
	New College Swindon and Swindon College 
Research into experience of BME groups in post 16 further education in Swindon 


	Contact person
	Trudy Murphy (New College) and Bob Markham (Swindon College) 

	Briefly outline the aim and scope of your project 
	Research into factors affecting academic under-achievement by BME groups in post-16 further education in the Swindon area. The main focus was on 16-19 year old BME students. The project aimed to improve the student experience through an analysis of national and college data to identify achievement gaps; improve awareness of the experience of selected groups of college students and prospective students and parents; encourage collaboration between the two colleges through joint research; present the learning and skills sector to community groups in a cohesive way; and initiate on-going dialogue with local community groups. 


	Please describe the partnership and profile of the cluster
	Partnership between two local FE colleges with contributions from local authority Children's Services, the Connexions service, and other 16-19 providers and local community groups. 


	What were the main impacts, outputs and outcomes of the project?
	Outputs included: opinions collected from sixty young people and four community groups; a report to inform the work at both colleges; and detailed analysis of internal college and local data. The impacts have included a better understanding of young peoples’ experience at college. There is now a greater understanding of student experience and improved communication with local community groups. The project also has demonstrated colleges’ intent to meet the needs of an increasingly diverse local population. 


	How many learners did the project impact on?
	Over sixty learners (and potential learners) provided their views 
The learning from the project will impact on all college students and prospective students and the local community. 


	How did your project provide value for money?
	Maximising existing resources within the colleges.

	How did you involve senior management in your project?
	Reporting to senior management of the colleges with quality and equality and diversity responsibilities. 


	Were wider stakeholders involved in your project and what was their involvement?
	Consultations were conducted with BME community groups and a summary of the final report has been disseminated widely. Parents' views were sought as part of the project. 


	How have you raised awareness about the project and how have you disseminated the main findings?
	Through the local student and community groups and the dissemination of the project report.

	Will the project continue after LSIS funding has stopped and how will this be achieved?
	-

	Were there any difficulties in implementing this project?
	-

	What lessons did you learn relevant for other learning and skill providers? 
	-

	Additional comments
	-



