LSIS Equality and Diversity Partnership Project: Case Study Template
	Provider and project name 
	The Grimsby Institute of FHE 
Regional Diversity Champions 2010 


	Contact person
	Alex Baghurst

	Briefly outline the aim and scope of your project 
	To extend the regional diversity champions process in 2010. 


	Please describe the partnership and profile of the cluster
	This project has a Yorkshire & Humber focus. Applications were received from learning and skills providers across the region. The Network Steering group guided the development of the project. 


	What were the main impacts, outputs and outcomes of the project?
	- Devise easy-to-use on-line application system 
- Encourage and promote applications 
- Judging and selection 
- Promote findings and circulate good practice 
- Use the technology as a basis for a national exemplars scheme 


	How many learners did the project impact on?
	Many learners participated in the on-location filming process. Approximately twenty five learners participated in the dissemination event - Rotherham College learners delivered a ‘promoting diversity through drama’ session and learners from Barnsley & Doncaster College participated in afternoon workshops. This project will benefit many more learners through the ideas and good practice shared through this process. 


	How did your project provide value for money?
	The existing project has been successful in sharing good equality and diversity practice and recognising excellence. Learning from previous events this project was effectively managed. Sponsorship and prize money from four donors was also secured through support of LSIS. 


	How did you involve senior management in your project?
	The Grimsby Institute senior management team representative (line manager of project manager) was kept informed at all stages and offered support and advice to the project development. Senior managers from other providers were involved in the Network Steering group that guided this programme forward (e.g. from Barnsley College, Doncaster GTA, Selby College, Calderdale Kirklees Careers).

	Were wider stakeholders involved in your project and what was their involvement?
	This project generated interest from many providers from outside of the region. They were signposted to the national 'exemplars in equality' project www.exemplars.org.uk. More than eighty learners and staff members attended some or all of the dissemination event (65% of those completing an evaluation form said the event was 'Excellent' with the remained saying it was 'Good'). 

	How have you raised awareness about the project and how have you disseminated the main findings?
	-

	Will the project continue after LSIS funding has stopped and how will this be achieved?
	-

	Were there any difficulties in implementing this project?
	-

	What lessons did you learn relevant for other learning and skill providers? 
	-

	Additional comments
	



