Workshop Information – Exemplars in Equality Event, 19th November 2010


	Workshop No.
	Title
	Facilitator

	1
	“Making your policies, schemes and strategies work on the ground”


	Helen Rivron, Wakefield College



	2
	“Preparing for Inspection”
	Prof. Arvind Sharma, Consultant



	3
	 “Equality & Procurement”

	Dr Kemal Ahson, Lifeworld Limited



	4
	 “Equality Impact Assessment”


	Jayne Bacon, The Grimsby Institute of FHE



	5
	 “Supporting Looked After Children & Care Leavers”


	Natalie Marshall, Doncaster College



	6
	 “Embedding Equality and  Diversity”

	Mary Waterfall, Craven College



	7
	 “Stand Up - Theatre about Discrimination”

	Eve Haynes, Burton College



	8
	 “Developing an effective multi-faith chaplaincy”

	Gurdev Singh Bal, National Council Of Faiths & Beliefs In FE




	Workshop & Facilitator


	Workshop Preview
	Facilitator Background

	Workshop 1

“Making your policies, schemes and strategies work on the ground”
Helen Rivron

Wakefield College

‘Highly Commended’

Regional Diversity Champions 2010 


	How important are effective policies to good practice? Does a Single Equality Scheme actually influence good practice in teaching and learning? Does good practice influence policies?

This workshop will look at good practice in developing equality and diversity policies and the importance of embedding their values across an organization.

It will address these issues:

· Achievement gaps

· Safe and inclusive learning environment

· Consistent practice across organizations

· Reinforcing  policies at every level of your organisation

· Measuring  and evaluating the impact of policies

	Helen Rivron is an Advanced Practitioner for Equality and Diversity at Wakefield College.

Her role involves development of policies and action plans including a Single Equality Scheme, delivering training across College on all aspects of Equality and Diversity, analysing data on achievement across demographic factors and developing partnerships with statutory and voluntary organisations.

Wakefield College achieved a Grade 1 for Equality and Diversity in their Ofsted inspection in May 2010.

In addition to her Equality and diversity role, she is a lecturer in Teacher Education and Skills for Life. Her research interests include the Use of Personal Development Plans in Initial Teacher Training and she contributed to a recent publication on this subject.


	Workshop & Facilitator


	Workshop Preview
	Facilitator Background

	Workshop 2

“Preparing for Inspection”
Prof. Arvind Sharma

Consultant


	This workshop will aim to strengthen participants understanding of the CIF as it relates to equality and diversity and explore the development of relevant evidence base, including the use of qualitative and quantitative data and analysis in identifying and meeting learner concerns and interests. 

The workshop will combine facilitator presentation with participant led activities which will seek to share strategies and emergent good practice from the sector.
	Arvind Sharma has held a number of senior management roles in post 16 sector including Director of Student Services at University of East London, Head of Student Services in a FE College in West London, Head of Adult Education for Slough Council. In addition Arvind has worked as an Associate Inspector with FEFC. 

More recently Arvind was the Director for Ealing Race Equality Council and has developed an expertise in operating in and developing innovative and responsive practice in complex and diverse community contexts.

Arvind now works as a consultant with a range of public and third sector organisations including NHS-PCT's and as an Associate with LSIS. The latter has included co-designing the development and delivery of LSIS’s Prepared for Inspection training programme as well as providing direct support and advice to learning sector providers and partnerships through LSIS's Equality and Diversity service.
 


	Workshop & Facilitator


	Workshop Preview
	Facilitator Background

	Workshop 3

“Equality & Procurement”
Dr Kemal Ahson
Lifeworld Limited


	The current economic climate highlights the need for both excellence and efficiency in the delivery of education, skills and training. And new legislation, such as the forthcoming Single Equality duty, reinforces the need to link procurement practice and capital expenditure to addressing equality and social disadvantage more directly.

This workshop will help participants:

· Understanding the policy through procurement agenda 

· Working with partners and stakeholders in and through supply-chains 

· Promoting equality in procurement and commissioning 

· Compliance in E&D and new legislation

	Dr Kemal Ahson is the managing consultant of Lifeworld Ltd which provides support on commissioning, procurement and economic development.

Kemal is an associate of LSIS and has supported them on procurement issues ensuring colleges and learning providers maximize their roles as good corporate citizens. Kemal also has worked with a number of HE providers, such as University College London, on procurement and socio-economic issues. He is the procurement advisor to the Department of Health/NHS's Mosaic project which aligns equality, procurement and commissioning goals and has worked with a number of NHS trusts on this agenda. He contributed to the Race for Health toolkit for Commissioners and is currently developing the framework and delivery for Guy's and St Thomas' NHS Foundation Trust's Social Accounts. Kemal also provided training to managers responsible for the Department of Health's Independent Sector Treatment Centres programme on equality impact assessments and supported the impact assessment of the London 2012 Olympics.  Kemal has run a number of procurement and tendering support programmes including the DTI funded Fit to Supply  programme and the LDA funded West London Supply Chain initiative. He also advised on the North London Trade Local programme which influenced the development of the supply2.gov portal.

Kemal has worked internationally on procurement issues including advising the Russian Ministry of Economic Development on the Global Procurement Agreement and Federal German authorities on procurement, developing countries and public sector reform. He recently established NovoPraxis which promotes responsible procurement.



	Workshop & Facilitator


	Workshop Preview
	Facilitator Background

	Workshop 4

“Equality Impact Assessment”
Jayne Bacon

E&D Adviser
Grimsby Institute of FHE


	Equality Impact Assessments are a systematic analysis of the policies and procedures of your organisation to identify potential risks of inequalities to different groups of people.

The participants will discuss:

· Identifying the data required which will enable you to assess the likely impact of the policy.

· If further research/data collection is necessary, who do we involve?
· What good practice around impact assessment can we identify in the sector


	Jayne is the Equality and Diversity Advisor at the Grimsby Institute, three times AoC Beacon Award winner for diversity related activity. A significant part of her role is to work closely with the police, health services and voluntary and community organisations to address education and social issues in North East Lincolnshire.

Her post –graduate research and qualifications in Special Educational Needs and Lifelong Learning led her to deliver on teacher education programmes and she has been in her current role as Equality and Diversity Advisor for the past five years. She is also a Fellow of the Institute for Learning.

With regard to Equality Impact Assessments, the aim of training in the Institute has been to provide staff with a solid understanding of EIAs and develop skills and confidence in completing EIAs during the development, implementation and review of policies, guidance and operational activities.

Jayne has also been involved in delivering a range of training around equality and diversity in conjunction with the East Coast Centre for Diversity, to the Further Education sector.




	Workshop & Facilitator
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	Workshop 5

“Supporting Looked After Children & Care Leavers”

Natalie Marshall
Educational Champion
Doncaster College

Regional Diversity Champion 2010
“Effectively Reflecting The Community”


	Having an understanding of your Looked After Children/Care Leaver community is essential to providing a supportive FE environment. 

Participants will be involved in a ‘Myth and Truth’ activity which will be co-ordinated by 2 care leavers. 

This will be followed up with a ‘Best Practice’ handout written by young people.
	Natalie Marshall is the Educational Champion for Looked After Children at Doncaster College and this is a unique post. Doncaster College has made a commitment to support looked after young people and care leavers. Consulting with our learners and young people informs the work of the service and one reoccurring theme has been how education staff do not fully understand the experiences of being in care. This workshop has been designed by young people for adults with limited awareness of this cohort.

Natalie is responsible for the operational and strategic management of this service. Previous to this role Natalie worked in several educational settings and then become an integrative counsellor to work therapeutically. 
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	Workshop 6

“Embedding Equality and  Diversity”
Mary Waterfall

E&D Manager

Craven College

Regional Diversity Champion 2010
“Embedding Equality and Diversity”


	Work carried out at Craven College to embed Equality and Diversity throughout the organisation has resulted in more confidence when trying to answer the following questions:
· How well are learners prepared - to ensure their future vocational practice embeds Equality and Diversity

· How  fair and free from bullying and harassment would your learners  and staff judge you to be

· How inclusive would your learners, staff  and the wider community judge you to be
This workshop will give the opportunity to examine the audit tool that Craven College implemented during 2009 - 10.  The college involved all staff with this process to ensure that a full investigation was carried out to answer the above questions and address any issues that were identified. 

Learners will be in attendance to discuss the impact this process has had in terms of their experience of college and future practice within the wider community. 

	Mary Waterfall is the Equality and Diversity and Learner Services Manager at Craven College. Her role is to develop and oversee the college’s  strategy for equality, diversity and inclusivity for both staff and students, implementing and managing relevant policies and procedures and to create a ‘shared strategic vision’  for Learner Support Services.

Previous to her current role Mary managed the “Craven A Level Centre” and taught Psychology, Sociology, Equality and Diversity and Assertiveness and Community engagement courses at various schools and colleges. 

Before working in education Mary trained and worked as a community worker and still plays a very active role in local partnerships which foster community cohesion. Working alongside Craven LSP, Craven Together and Craven Volunteer Bureau the college has sought to increase community involvement, in order to encourage greater participation of diverse groups of learners.
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	Workshop 7

“Stand Up - Theatre about Discrimination”
Eve Haynes

Curriculum Leader of Performing Arts
Burton College


	Stand Up is a Verbatim Theatre Project created as a response to the learner voice survey of Burton College, 2009. In tackling the issue of discrimination and of equality and diversity within the college, 22 students (all of whom had been identified through a questionnaire as having suffered discrimination) were interviewed between January and March 2010 at Burton College. 4 stories were selected in the creation of a final script and the further interview transcripts were documented within a case report. This piece of theatre, having been created from the actual voices of those who had experienced discrimination within the college, was then piloted as staff training in July 2010 and has now been seen by almost all of the students at Burton College as part of the induction process and the majority of the staff body. It has been filmed and distributed to all tutorial coordinators respectively with the intent of initiating dialogue and promoting positive action around E&D.

In the workshop there will be an opportunity to view this piece and also to discuss the power of theatre and of the learner voice in promoting the importance of equality and diversity.  The learners who have been involved in this process as actors will also be in attendance. 

	Eve Haynes is Curriculum Leader of Performing Arts at Burton College. Her current role is focused upon developing the Performing Arts curriculum and lecturing within the area.

Eve is presently studying for a PhD in Theatre as a means for Inclusion: How effective is Verbatim Theatre as a tool for empowering vulnerable youngsters and can it be engaged as a vehicle for initiating societal inclusivity? Within this study, practice such as the work of ‘Stand Up’ and a current project ‘In Another World’ (a Verbatim piece focusing upon teenage pregnancy and domestic abuse, created in collaboration with Foundation Degree Theatre Arts learners) feature to reiterate the possibilities of theatre as a vehicle for developing inclusion and equality and diversity within the educational context..

Previous to her work at Burton College and alongside lecturing within Further Education, Eve worked in the community sector as Coordinator of Performing Arts with Kettering Centre for the Unemployed. Facilitating sessions with a range of client groups who, for several reasons, have had difficulty in integrating socially; (including youth offenders, adults with learning disabilities and mental health patients) the focus was on developing skills that would enhance the social ability to integrate.
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	Workshop 8

“Developing an effective multi-faith chaplaincy”
Gurdev Singh Bal

Regional Officer

NCFE


	The Workshop will cover three main objectives:-

· To reflect on recent experience of chaplaincy and to highlight best practice so that provider staff and members of chaplaincy teams are able to develop their own effective practice

· To illustrate the different models of chaplaincy so that individual providers may be better informed to decide which model best reflects their needs
· To assist providers in developing their practice within existing legal and policy frameworks, particularly in the light of community cohesion, Every Child Matters and the spiritual, moral, social and cultural development of learners.


	Gurdev Singh Bal has for the past 5 years been working as Regional Officer for the National Council Of Faiths & Beliefs In Further Education.

He has responsibility for the North West, North East and Lincolnshire regions and advises providers with the setting up and development of multi-faith Chaplaincies and projects.




