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SE Action for Inclusion Evaluation Guidance 

Measures for evidencing the impact of development work

Action for Inclusion has been developed to address the key outcomes of Learning for Living and Work:
· Investing in provision: understanding demand and building capacity; 

· raising the quality of provision, including workforce development;

· Increasing participation in the economy and our communities through sustainable employment

The outcomes from the development work you have been undertaking should be measured in terms of the impact it has had on learners, your organisation, and the wider impact, such as that on other providers and the community. In the evaluation framework proforma record the major impact first, then any other impact and then how you can evidence the impact. You should also consider whether your project shows value for money. 
The following are examples of the ways in which you might evidence what has been achieved. You should give actual (or approx) numbers - eg of number of learners or staff, percentages, SAR/Inspection grades etc, wherever possible.
Remember – this is from the beginning of your project, including this year.
Impact on Learners

The impact on learners may be that they can now access the curriculum/organisation and/or have achieved/progressed. Show evidence such as:
· A new course established, or curriculum developed leading to an increase in the number of learners accessing provision e.g. with profound and complex needs 

· A new support scheme or development of new strategies leading to an increase in the number of learners able to access appropriate support: eg visual impairment; ASC; mental health
· Increase in number of learners with a learning difficulty and/or disability attending local provision where this is their/parent/carers’ choice

· Increase in the number of learners completing their programmes/achieving their goals/accreditation
· Learners benefit from new teaching and learning resources or equipment, e.g. new assistive technology and/or software; evidenced through improved progress, feedback from learners/staff etc
· Learners benefit from new specialist facilities, e.g. a dedicated room to provide a safe retreat or a multi-sensory room; evidenced through improved progress, feedback from learners/staff etc
· Increase in the number of supported employment opportunities 
· Increase in the number of learners progressing to employment
· Increase in the number of learners who progress into a more independent living situation (eg supported housing)
Impact on Organisations
The major impact on your organisation may be that you have improved the quality of provision and/or support; that you are more inclusive/better able to meet the requirements of disability equality legislation; that staff are more responsive/better trained; that your organisation is more able to meet the needs of the community

· Improved AAV and inspection grades/mock inspection grades/SAR grades/improved internal observation grades
· Involvement in the Initiative has raised the profile of Inclusion, motivating both staff and/or learners  

· Staff reflections and judgements on progress in particular areas – could be evaluated through discussion, course reviews, self-assessment or appraisal 

· Increase in the % of learners achieving their learning goals (improvement in achievement) and/or improved % success rates (retention x achievement) 
· Good practice identified and verified by a validation process, internal or external

· New or revised processes, e.g. course review; learner forums; employer consultation or school liaison forums have been established

· Revised or new documentation is in place  e.g. individual learning plan, learning diary, course review, teaching and learning pro-forma, course handbook, learner questionnaire

· Improved % progression e.g. to further education, training or employment

· Development plan/improvement plan shows organisational targets achieved 

· Improvement in data collection and reporting and use of data

· New quality assurance processes to capture the qualitative impact of specific change for provision/support for learners with learning difficulties and/or disabilities 
· Increase in the ratio of learners with a learning difficulty and/or disability to other learners

· Increased % satisfaction with the learning experience evidenced through feedback from learners, parents/carers, other agencies or employers 
· Increase in number of staff working with learners with learning difficulties and/or disabilities

· Number of staff whose training needs have been identified - skills audit carried out and completed and training needs identified 
· Numbers of staff attending training events provided as a result of your development work or other AfI developments

· Increase in number of lecturers/trainers/support staff with qualifications in the area of work

· Increase in numbers of staff confident in working with learners with learning difficulties and/or disabilities; evidenced through staff feedback/appraisal etc
· Staff feedback on ideas learnt through peer observation or coaching and then used in teaching and learning 
Wider Impact

This could be the impact on other Providers you network with, collaborative working with other agencies, stakeholders, arrangements with employers, local community

· Setting up a new group/partnership focused on an aspect of work with learners with a learning difficulty and/or disability to develop strategy, policy and/or share good practice 

· Examples of verified good practice have been shared more widely – eg at events, conferences, wider group meetings
· Number of people in a network to whom information is disseminated

· Numbers attending a forum or network and number of times meetings are held 

· Number of learners who have started to build relationships in their own community
· Links established with the Local Authority
· Number of links with local schools or employers

· Number of visits to other providers

· Number of agencies and other organisations with which you now collaborate
· Improvement in the quality of the collaboration evidenced by feedback from stakeholders; improved transition arrangements due to a transition protocol being in place 

· Reduction in the number of NEETs with a learning difficulty and/or disability 
Section 9. Value for Money

This can be in terms of learners – how provision/support is cost effective, and/or how your use of the funding represents good value in terms of  investment in development resources and training. What is now in place or happening which would not be there or have happened with out the funding? Examples include:
· Development of a course and/or support has allowed learners with complex needs to stay and progress within their own communities, where this meets learners’ aspirations and needs, saving on costly residential places (quantify if possible)
· Support enabling learners to progress to employment or greater independence as well as improving their quality of life, reduces the reliance on benefits
· Using the expertise of ISPs in assessing learner needs has enabled better use of ALS funding (quantify if possible)
· This year’s funding builds on the funding in years 1 and/or 2 of the Initiative to enable developments to be embedded
· The investment has led to sustainable developments/follow on activity (give details)
· The use of  funding to “pump prime” funding  provides added value because our organisation has committed its own resources and funding to take the work forward, eg additional time, training, resources etc (Quantify where possible)
· There has been a contribution from another agency or external organisation in terms of funding/time/expertise through collaborative working

· An individual/s in your organisation has become an “expert”, providing a regional resource for the sector and giving us the opportunity to continue to cascade professional support across the region in a cost effective and sustainable way
· Other organisations which work with learners have benefited from the sharing of expertise through the Initiative
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