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Action for Inclusion is a region wide strategy in the SE. We propose to share practice to show how this approach could be adopted by another region, or by a sub region – ie in a local authority area.  The changing landscape of FE means that there are new agencies involved in the funding and challenging of providers of learning for students with learning disabilities and difficulties: hence the involvement of both Provider and Local Authority specialist staff is essential to establish this model of working.
Aim and outcomes of the events: 
To present a model of collaborative working between Local Authorities and Providers which enables them to:
· Identify the needs of young people with learning difficulties and/or disabilities
· Review the current options available in the FE sector locally, including Independent Specialist Colleges
· Plan a strategy to build local capacity for learners
· Establish a mechanism for leading and managing the strategy
· Establish capacity building projects, including how to evaluate the work 

· Plan effectively for both transition into the FE sector and progression into work and independent living
· Establish mechanisms to ensure that the workforce is both well informed and has access to high quality professional development
The events would emphasise the importance of collaborative arrangements between both providers and all other agencies. They would include presentations and workshops on:
· Leadership and management of an effective strategy for Inclusion
· Mapping provision

· Review of the curriculum for learners with learning difficulties 
· Review of support mechanisms for learners with learning difficulties and/or disabilities
· The effective use of funding
· Planning for capacity building and planning projects
· A selection of the 60 projects which are currently underway in the SE to build capacity ( these could be grouped and would include learners with Autism/Aspergers; learners with profound and complex needs; learners with behaviour, emotional and social difficulties, learners mental health needs; learners with sensory needs, progression to employment etc.)

· Multi disciplinary assessments
· Professional development – including Setting up local provider groups for sharing practice, InclusionOnline, (a valuable CPD on line tool developed as part of this initiative, for staff development ),  and work with London South Bank University
Outcomes of training events

The outcomes of the events will ensure that providers and local partners   have a greater understanding of the sector, and examples of ways of working which are cost effective, in addressing gaps in provision, hence with measurable impact.
Evidence of challenge to practice in the sector. 

Everything about AfI challenges practice in the sector. Within the SE nearly all of the FE and 6th form colleges, and increasing numbers of work based learning providers are now  working together, planning strategically and sharing practice. We believe this is quite unique. The close and supportive relationship which has grown between mainstream providers and the Independent Specialist Colleges challenges the common view that they are somehow in competition with each other. The Initiative has shown how by working together the best outcomes can be planned for learners. Through the process of curriculum and support review, Providers are being challenged to rethink provision which they may have been delivering for a number of years and question whether this now meets the needs and aspirations of learners. The approach taken within the individual AfI capacity building projects challenges Providers to look differently at how they teach and support learners with learning difficulties and/or disabilities. Many providers have established new provision to work with learner groups whose needs have not previously been addressed in mainstream providers, such as those with profound and complex needs and those who are severely autistic. Evidence of this can be seen in the project evaluations, and this good practice can be shared by experienced practitioners
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