LSIS Equality and Diversity Partnership Project: Case Study Template

	Provider and project name 
	Abingdon & Witney College on behalf of the Action for Inclusion Initiative which involves all SE Colleges

	Contact person
	Heather Pike at A & W; Jenny Marr for AfI

	Briefly outline the aim and scope of your project 
	The aim of the E & D project funded by LSIS has been to disseminate the work of Action for Inclusion. The specific aims were:

To present a model of collaborative working between Local Authorities and Providers which enables them to:

•
Identify the needs of future cohorts of young people with learning difficulties and/or disabilities who will require specialist provision or additional support in further education and training 

•
Review the current options available in the FE sector locally, including Independent Specialist Colleges

•
Plan a strategy to build local capacity for these learners

•
Establish a mechanism for leading and managing the strategy

•
Establish capacity building projects, including how to evaluate the work 

•
Plan effectively for both transition into the FE sector and progression into work and independent living

•
Establish mechanisms to ensure that the workforce is both well informed and has access to high quality professional development

Action for Inclusion is a strategic approach which seeks to develop and improve the offer of post 16 education and training for learners with learning difficulties and/or disabilities, through the collaborative activity of providers, local authorities and other agencies. The Initiative has been established in the South East of England and is now in its fourth year There is evidence of significant benefit to learners, providers, and the wider community. This strategy has provided a framework for a wide range of activities which include:

•
Strategic planning and developing collaborative arrangements with a wide range of other agencies and organisations.

•
60 capacity building projects:

o
Developing all aspects of provision and strategies for support.

o
Developing strategies to support progression into employment and more independent living in the community.

•
Sharing of expertise and professional development in 6 provider network groups and local and regional events.



	Please describe the partnership and profile of the cluster
	Nearly all the FE, 6th form colleges and independent specialist providers and a number of work based learning providers in the SE are now involved in Action for Inclusion. The Initiative also works in close collaboration with the Young Peolple's Learning Agency, Local Authorities in the SE and many other organisations. 

The Conference attracted a wide range of delegates from all of these areas nationally.  


	What were the main impacts, outputs and outcomes of the project?
	The impact of Action for Inclusion is documented in a number of reports and in detailed evaluations of all of the projects. The main output from the LSIS E & D project was the national conference held in Central London on October 8th 2010.

The impact of the conference has been considerable, with delegates asking for further events and copies of the materials used at the conference. Evaluations were overwhelmingly positive. All delegates found the conference relevant to their various roles, showing that the targetted approach which we took in marketing the conference was successful. There were many individual comments which showed how well the event met the needs of the delegates:

"An excellent event – thank you – what an inspirational (and practical) day – leading by example – walking the walk!"
"Thanks for a truly insightful day"

"This was a very beneficial event and the very varied participant list brought a dimension into the meeting which I have not known before. It provided significant insight into the world of GFE, and LAs"

The conference successfully disseminated the work of the Initiative and in addition delegates discussed issues relating to equality for learners with learning difficulties and or disabilities. This information is to be fed back to the Department for Education as part of the SEN Review.

The Conference programme updated delegates on current policy issues relating to the planning and funding of provision and support for learners with learning difficulties and/or disabilities, and outlined the main features of the Action for Inclusion model.

In small groups, delegates were taken through the processes that have been developed, and the lessons learned, to enable them to explore how the strategy could work for them. A set of sample materials to support the model were supplied. 

There was a choice of working sessions covering:

1. Establishing new provision for learners with profound and complex needs in the Thames Valley

2. Provision and support for learners with autism and/or speech language and communication difficulties, in a Sussex FE College 

3. The multi disciplinary support service – Independent Specialist Providers supporting FE and Local Authorities in the SE region

4. Networking to support progression to employment via an interactive website for professionals and people with learning difficulties – SEEN (South East Employment Network)
5. Establishing new provision for learners with profound and complex needs within in a 6th form College in Hampshire

6. Developing Provision and support for learners on the autistic spectrum in a 6th Form College in Hampshire

7. Progression to employment from Foundation Learning, and Project Search in Kent and Surrey

7. Demonstration of facilities on  the  “Trailblazer”  - the assistive technology  used in assessing learners with complex physical disabilities

8. InclusionOnline – demonstration of the interactive elearning professional development t tool, developed through AfI
All delegates were able to visit the mobile assistive technology/assessment unit  (as did many members of the public)



	How many learners did the project impact on?
	The dissemination event was for professionals in the field. 108 people attended the conference. (Impact on learners in the Action for Inclusion Initiative are outlined in the evaluation reports.)

	How did your project provide value for money?
	The funding provided by LSIS enabled the Initiative to pay for a central London venue for this event and made a contribution to the organisational costs. Action for Inclusion paid the costs of all the speakers and much of the background organisation, and organisation on the day. However, as those delegates from colleges who have LSIS accounts paid a fee to attend, much of the original funding has been recouped by LSIS. This will now be used to fund further dissemination the AfI Initiative. A small investment has gone a long way!  

	How did you involve senior management in your project?
	The dissemaination conference was targeted at senior/middle managers through the LSIS publicity materials and by extensive email marketing  by Action for Inclusion. The job roles of the attendees matched this profile. In addition, the conference was addressed by 2 college principals, a senior YPLA officer and a senior education adviser.

	Were wider stakeholders involved in your project and what was their involvement?
	The dissemination conference was attended by Local Authority and YPLA representatives, connexions and a number of voluntary organisations. Action for Inclusion is an Initiative based on multi agency working and therefore attracted a wide range of delegates.

	How have you raised awareness about the project and how have you disseminated the main findings?
	The work which LSIS has supported has been part of the awareness raising aspect of the Action for Inclusion Initiative. The Initiative has also published a brochure and held many events in the South East. This conference has enabled the findings of the Initiatives' many projects and strands of work to successfully reach a wider audience.

	Will the project continue after LSIS funding has stopped and how will this be achieved?
	Action for Inclusion is embedded as an approach across the SE, so will continue.Some aspects are funded directly by providers. We are currently seeking ways of funding further capacity building projects and continuing professional development opportunities. We are seeking to extend the approach to other regions. It has been agreed with LSIS that the payments made for the first event will be used to fund further dissemination. 

	Were there any difficulties in implementing this project?
	Running a major conference is never without some difficulties, but all of the team involved in the organisation worked brilliantly together in order to make the event such a success.

	What lessons did you learn relevant for other learning and skill providers? 
	It is essential to carefully target potential delegates to ensure that the right people attend. This takes a lot of time and effort, but is worth it if the event is to be successful and meet the needs of participants. We now have a list of a core group who will be our starting point for future events. We also asked delegates if they would appreciate any further training/conferences in the area of learners with learning difficulties and or disabilities, so we now have a good steer towards any future events

	Additional comments
	 


