Definitions of differentiation
	By outcome

	Everyone is set the same task but has scope to carry it out according to their level and in different ways.  

	By task

	Everyone works with the same resource, but tasks are graded in difficulty and matched to differing needs.

Or…

Everyone starts with the same activity.  Once a group or individuals have finished, they are given a supplementary or an extension activity.  (It is not expected that everyone will reach the extension activity.)

	By text or resources

	You can set different tasks based on different resources, discussing with learners which task they wish to undertake.

	By level

	You may occasionally want to group learners by their skills levels, particularly if you want a particular group of learners to study something which would not be appropriate for all learners (for example, the reinforcement of a point covered in an earlier session).  This approach would be especially relevant if you are teaching learners with mixed levels of skills or an amalgamated group.

	By interest

	This involves giving learners a degree of choice in selecting activities, so that they can choose something which interests them personally.

Learners can work at their own pace on their selected tasks.  You may want to give them a minimum number of activities they have to complete in the session.

	By variety (teaching methods)

	As learners learn in different ways and have different interests and needs, it is important to build variety into what is taught.  Each of the following can be varied.
· Media (video/audio/written material/use of information and communication technology).

· Class organisation (plenary/pair and small group work/individual work).

· Resources (course book/handouts/pictures/realia/newspaper and magazine articles).

· Activities (information gap/games/role play/gap filling).

· Skills levels (easy work for confidence building followed by extension activities for higher levels).

Remember to vary the pace of the session and break into shorter learning spans and activities.
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	By range

	All learners are different.

· Some learners like pictures and diagrams, demonstrations, reading and watching videos.

· Others listen to tapes, talks, discussions and verbal instruction.

· Others like physical activity and direct involvement.  They like to be hands-on, moving, practising and experiencing.

By providing a variety of approaches and activities, you will be able to cater for all needs and interests.

	By support

	Learners vary in the amount of support they need.  Some will be used to studying but others will need some help to develop study skills.  Those who have been out of formal education for some time may expect a traditional tutor-centred approach and will need explanation and possibly some support to adapt to a more learner-centred approach.  Others may have declared or undeclared needs relating to disability, which may require adaptation of resources or the way the room is arranged, for example.

Support can be provided in a number of ways, for example by:

· ensuring that learners understand the methods you are using and why

· giving clear task instructions on activities, verbally and in writing where appropriate, so that learners always know what they are expected to do

· providing handouts, self help sheets and other support materials, differentiated according to learners’ needs and levels of skills as required

· working with individuals or small groups during group work to provide help and feedback on a more personal basis

· encouraging access to e-learning by discussing the benefits and allowing learners to contribute their own experiences of good websites and resources

· providing a support worker or interpreter

· using adaptive technology; and

· seeking support and advice from your manager if you feel unconfident about how to respond to a particular learner’s needs.
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