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Introduction 
This guide accompanies the Offender Learning Exhibition Site launched in 2015 on the 
redesigned Excellence Gateway. Its purpose is to explain how you might use the Teaching 
and Learning Toolkit on the Exhibition Site. It also provides examples of how you could 
use the resources in offender learning contexts and the things to think about when 
developing your own practice. Some of the resources in the Toolkit will be useful for 
offender learning but were originally developed for a wider audience. The guide has the 
following sections: 

• Teaching and Learning 
• English, Maths, ESOL and ICT 
• Vocational Training 
• Equality and Diversity 
• Using Technology 

How to use the guide 
You do not need to read the guide in any particular order; it is designed for you to ‘dip into’ 
to assist when you are using the Exhibition Site. Each of the above sections of the site 
contain some or all of the following types of material: case studies; CPD materials; 
teaching and learning materials; reports; research and links to websites. This guide 
explores some of these materials and presents ideas about how you might use them. Note 
that only a small number of the resources you can find in the on-line Toolkit are provided 
below. The Toolkit itself is dynamic so it is worth checking on-line frequently to see what 
has been added/ updated. 

Education and Training for Offenders 
Whatever role you have in offender learning, it is important that you are aware of the wider 
context and holistic nature of offenders’ education and training. For example, as an 
instructional officer, you will lead training and work activities and you may support 
offenders to achieve vocational qualifications. The offenders you work with may also have 
English or maths development needs. For many, it will also be important to consider how 
they might use their vocational and employability skills to seek work on release. Because 
you need to consider these factors as part of offenders’ learning needs it is important, for 
example, to be aware of the work that English and maths teachers do and how you can 
support this. You will also need to be aware of the information, advice and guidance 
offenders receive to support them into work. The key message here is that no-one should 
be working in isolation, in terms of colleagues in the organisation and the way in which 
education and training programmes are designed. This guide includes topics like equality 
and diversity that are cross-cutting themes in offender learning. 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Teaching and Learning 
Click here to view this section of the exhibition site 

Introduction 
The Teaching and Learning Toolkit on the Offender Learning Exhibition Site is designed to 
support practitioners. It includes materials gathered from many years of research and 
development and, over time, it will provide links to new materials and effective practice 
examples. The Toolkit includes such items as; support for assessment; ideas for motivating 
reluctant learners; classroom and workshop learning materials; equality and diversity 
support; and English, maths, ESOL and ICT resources and information. 

Sample Resources 
Assessment forms the basis of all good teaching and learning but this is especially  
important when working with offenders, who are likely to have complex learning needs 
and may have had negative prior learning experiences. A development project at HMP 
North Sea Camp resulted in the development of holistic assessment materials, aimed at 
identifying offender learners’ maths and English needs, whilst helping induct them to 
prison life and their local environment. The team used prison ‘realia’, including an adapted 
‘canteen’ and magazine articles about the prison as the basis for the assessment tasks. 
Details about this project can be found in a case study on the exhibition site. 
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The Teaching and Learning Programme in England developed useful guidance for 
undertaking assessment for learning (AfL).  AfL techniques, such as effective questioning 
and ‘medal and mission’ feedback, are highly effective ways of formatively assessing 
learners and enabling them to recognise their own progress. This can have a positive 
impact on offender learners’ engagement and motivation.  

There have been several studies into effective approaches for engaging reluctant learners 
and avoiding and managing challenging behaviour, which are key issues in offender 
learning contexts. CPD materials designed to support practitioners to engage and motivate 
learners include using such techniques as ‘motivational dialogue’ and ‘pro-social 
modelling’. It may be that you have someone in your team with particular skills in this area 
who could lead a CPD session on this topic and contextualise the approaches for your 
particular circumstances. 
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Reflective Questions 

How are offenders assessed in your organisation? 

How does everyone working with offenders understand their individual learning 
needs? 

What techniques do you know about that help to engage and motivate reluctant 
learners? 

How can you prevent and manage challenging behaviour? 



English, Maths, ESOL and ICT 
Click here to view this section of the exhibition site 

Introduction 
English and maths have been core 
components of offender learning 
programmes for many years, as has ESOL 
in organisations which house or support 
offenders with English as a second or 
other language. Alongside these subjects, 
ICT is also a ‘foundation’ for learning and 
skills development, including 
employability. Whilst specialist teachers 
should be in place to lead maths, English, ESOL and ICT development, it is everyone’s 
responsibility to ensure offender learners recognise the importance of being able to 
communicate through a range of media and use maths and ICT effectively. 
 
Sample Resources 
Maths, English, ESOL and ICT practitioners face a 
range of challenges, including helping learners 
progress onto higher levels of study and helping 
them see understand how they might use maths, for 
example, to solve real life problems. Practitioner-
Led Research conducted in a women’s prison in 
2014, highlighted the benefits of active learning 
approaches to support learners who had ‘plateaued’ 
at Entry Level 3 in their literacy development.  
 

A development project at HMP Onley resulted in a ‘diamond-
shaped’ framework for running 3-hour maths and English 
classes, with group work at the beginning and end that 
focuses on problem solving tasks, to help learners develop 
their functional skills. 

A useful resource for developing speaking and listening skills 
with offenders, refreshed in 2013, contains audio and video 
files, which you can download from the Excellence Gateway. 
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Many offender learners “may simply never 
have had the level of education to understand 
basic rules allowing effective communication, 
including numeracy skills. That deficit cannot 

simply be addressed by narrow specialist 
classes. An unrestricted diet of literacy or 

numeracy will not provide the motivational hook 
to start an offender on their journey to 

becoming a more responsible citizen.” (Making 
Prisons Work, BIS, 2011, p.19)

http://offender-learning.excellencegateway.org.uk/maths-english-esol-and-ict


If your challenge is to embed maths, English, ESOL or ICT in work and vocational training, 
the national embedded learning materials, developed for a range of vocational areas, such 
as trowel trades, cleaning and warehousing, will provide you with very useful materials 
that you can adapt for your context. 

There are also materials to support English, maths and ESOL in community learning 
settings, which may be useful if you are running parenting programmes. In addition, many 
of the ‘Skilled for Health’ materials, work well with offender learners, as they include 
materials on mental well-being, fitness and substance use and abuse. 
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Reflective Questions 

How active are maths, English, ESOL and ICT learning tasks where you 
work? Do they enable offender learners to solve real-life problems? 

To what extent can learners apply and develop maths, English, ESOL 
and ICT skills in work activities? 

How are links made between maths, English, ESOL and ICT and other 
learning and development? 



Vocational Training 
Click here to view this section of the exhibition site 

Introduction 
Vocational training develops offenders’ work skills and, if properly planned, can help them 
see the relevance of other educational activities, such as using technology, communication 
and financial literacy, to their employability. A key challenge, when developing inclusive 
training programmes, is to meet a wide variety of learning needs. The embedded learning 
materials, described above, have differentiation strategies built in. However, learning 
materials are just one way to account for learning needs. Training approaches which 
require offenders to solve problems using maths, for instance, will enable them to develop 
broad skills for work and life. A helpful resource in the Toolkit is a research report from 
HMP Cookham Wood on ‘project based learning’, which had positive impacts on offender 
learners. 

Sample Resources 
To locate the specific skills needed to work effectively in prison workshops, a team at HMP 
Garth designed ‘work flow charts’ that map out, for example, the work flow in a wheelchair 
repair workshop and seasonal work in the gardens. Charts like these provide a basis for 
vocational and other specialists to work in partnership to plan courses that ‘hook onto’ 
workplace practices. A team at HMP Oakwood developed a process for embedding maths 
and English into prison work, which resulted in a case study and a Research Development 
Fellowship. 

There are some useful teaching and learning materials, developed as part of the Key Skills 
and then Functional Skills support programmes, including ‘How to’ sheets, for example, on 
working with percentages and scales. These are very useful materials as they can act as an 
aide memoire for you about certain rules and approaches when undertaking embedded 
learning tasks. Many of the materials are also vocationally contextualised.  
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Reflective Questions 

How closely do vocational and other education and training staff work in 
your organisation? 

To what extent is everyone working with offenders in vocational contexts 
aware of offenders; learning and development needs and how to support 
them? 

How can offenders in your organisation develop employability and other 
skills whilst undertaking vocational training? 



Equality and Diversity 
Click here to view this section of the exhibition site 

Introduction 
Under the 2010 Equality Act, anyone working in the Justice sector (in receipt of public 
funding) has a legal duty to protect and promote equality for and between people in the 
nine ‘protected characteristics’ groups. 
 
Sample Resources 
There is support for embedding equality and 
celebrating diversity in the ‘Equalities Toolkit’. One 
project showcased on this site , by HMP Erlestoke 
and Weston College, aimed to address the real and 
perceived inequalities experienced by offenders and 
ex-offenders that may negatively impact on 
successful resettlement and reducing reoffending. 

If you would like to refresh yourself on the Equality 
Act or learn about the different protected 
characteristics, you can undertake self-access CPD on equality and diversity via the 
Foundation’s on-line learning portal. There is also a SEND Exhibition Site on the 
Excellence Gateway, where you can find general information and resources for learners 
with ‘specials education needs and disabilities’ (SEND). 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Reflective Questions 

How can you embed equality and celebrate diversity in your education or 
training practice? 

How can you deal with challenging situations related to equality and di-
versity? 

What is your organisation’s equality and diversity policy? 

http://offender-learning.excellencegateway.org.uk/equality-and-diversity


Using Technology 
Click here to view this section of the exhibition site 

Introduction 
For purposes of employability and social inclusion, it’s important that offenders develop 
their ability to work with digital and on-line technologies. This is closely related but 
different to the study of ICT, which focuses, for example, on the ability to use e-mail or 
word processing software. ‘Technology’ is broader than this and includes using handheld 
data entry devices, web design and coding for instance. Clearly, there are significant 
challenges in embedding technology in offender contexts. However, there are solutions to 
some of the challenges, which many prisons and justice sector organisations use and are 
developing. The Prison Reform Trust published a very helpful report on this topic called 
'Through the Gateway : how computers can transform rehabilitation’. 
 
Sample Resources 
An action research project at HMP Oakwood 
focussed on developing on-line learning materials 
for the Barista course in the prison. The developers 
were prisoners from the web design course, who 
worked closely with the Barista training team to 
create e-learning objects based on learning aims 
they identified. 

A series of guides called ‘E-Enabling Offender 
Learning and Skills' are available to download 
freely from NIACE. These explore some important issues and, whilst technology change is 
faced-paced, many of the issues prevalent in 2009 are still relevant today. 
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Reflective Questions 

What opportunities are there for offenders to develop confidence and 
skills in using technology in your organisation? 

What support is available to you to increase your confidence and 
abilities to embed technology in your practice? 



Professional Standards for Teachers and Trainers (2014) 

In 2014, the Education and Training Foundation launched the Professional Standards for 
teachers and trainers in the education and training workforce.  

Using the offender learning toolkit will enable you to develop your practice in line with 
these Professional Standards (PS). For example, by using the resources in the ‘Equality and 
Diversity’ section of the Toolkit, you can help to ensure that you: 

“Value and promote social and cultural diversity, equality of opportunity 
and inclusion” (PS 5) 

As another example, by reading research reports and case studies that are accessible 
through the Toolkit, and incorporating relevant findings into your own practice, you will 
demonstrate that you can: 

“Maintain and update your knowledge of educational research to 
develop evidence-based practice” (PS 8) 

The Professional Standards are listed in the tables below, with space for you to make 
reflective notes. You might, for example, use this space to write about areas of your 
practice you want to develop or, perhaps you could add teaching strategies that work well 
for you, linked to the professional standards. The notes could then be used as evidence that 
you have been reflecting on your practice as part of your CPD. 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Professional values and attributes  
Develop your own judgement of what works and does not work in your teaching and 
training

Standards Personal notes

1 Reflect on what works 
best in your teaching and 
learning to meet the diverse 
needs of learners

2 Evaluate and challenge 
your practice, values and 
beliefs

3 Inspire, motivate and raise 
aspirations of learners 
through your enthusiasm and 
knowledge

4 Be creative and innovative 
in selecting and adapting 
strategies to help learners to 
learn

5 Value and promote social 
and cultural diversity, 
equality of opportunity and 
inclusion

6 Build positive and 
collaborative relationships 
with colleagues and learners
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Professional knowledge and understanding  
Develop deep and critically informed knowledge and understanding in theory 
and practice

Standards Personal notes

7 Maintain and update 
knowledge of your 
subject and/or vocational 
area 

8 Maintain and update 
your knowledge of 
educational research to 
develop evidence-based 
practice

9 Apply theoretical 
understanding of 
effective practice in 
teaching, learning and 
assessment drawing on 
research and other 
evidence

10 Evaluate your practice 
with others and assess 
its impact on learning

11 Manage and promote 
positive learner 
behaviour

12 Understand the 
teaching and 
professional role and 
your responsibilities 
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Professional skills  
Develop your expertise and skills to ensure the best outcomes for learners

Standards Personal notes

13 Motivate and inspire learners 
to promote achievement and 
develop their skills to enable 
progression 

14 Plan and deliver effective 
learning programmes for diverse 
groups or individuals in a safe and 
inclusive environment

15 Promote the benefits of 
technology and support 
learners in its use

16 Address the mathematics 
and English needs of learners 
and work creatively to overcome 
individual barriers to learning

17 Enable learners to share 
responsibility for their own 
learning and assessment, 
setting goals that stretch and 
challenge

18 Apply appropriate and fair 
methods of assessment and 
provide constructive and timely 
feedback to support progression 
and achievement

19 Maintain and update your 
teaching and training expertise 
and vocational skills through 
collaboration with employers

20 Contribute to organisational 
development and quality 
improvement through 
collaboration with others
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