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This transcript is related to the ‘Commission on Adult Vocational Teaching and Learning: Launch of the summary report’ video which is available to view on the Commission’s website (http://www.excellencegateway.org.uk/cavtl).
Start of transcript

Text on screen: Frank McLoughlin CBE, Principal of City and Islington College, and Chair of the Commission on Adult Vocational Teaching and Learning, in conversation with David Hughes, Chief Executive of NIACE

Music

David Hughes:
So Frank, the Commission, tell us about the Commission?

Frank McLoughlin:
What was clear to me having been involved in a number of these is that we wouldn't, as commissioners, have got a sense of this sector if we sat in Westminster and took evidence.


So the first thing - and I think the Minster was very pleased to support this, was that we wanted to do it differently.  So the Commission has not sat in Westminster and taken evidence in that time-honoured way.  


We've gone out to the sector to see the work in practice.  And we've tried to go with a very open mind, so that we can work from practice to theory, rather than starting with a theoretical construct and trying to see if we see it.


And actually that's been incredibly valuable.  All the way through the Commission we've had the services of Lorna Unwin from the Institute of Education as our academic partner.  


So on each visit we've looked at something significant and rather than walk away, I think as we all do, and say - oh that was really interesting, we've actually sat for an hour and reflected, with the support of Lorna and said, well what did we see, unpack it, try and put some language around it.  


So at each of the Commission meetings we've spent some time reflecting on what we've seen, trying to put a vernacular around it and working from practice to theory.


The other thing we've done - in terms of the commissioners was it seemed sensible to me not to get the usual suspect commissioners, not the heads of, David, so not the heads of NIACE and everyone else, but actually saying - let's get some real practitioners.  


That's bought its own interesting challenges for us as a Commission.  So we've had inputs from people who've been working at a national strategic level and lots of inputs from people working on the ground, including we've got a student as a commissioner, and an apprentice, the Apprentice of the Year last year.  


So we've tried to do it differently, tried to have a different type of commissioner to try and get underneath and get some more insights.

David Hughes:
You've been going for about a year, just under, I mean perhaps nine months is probably fairer.

Frank McLoughlin:
Nine months is fairer.

David Hughes:
Let's cut to the chase then, so in - I don't know a year's time if your recommendations are implemented, what do you think it will look like and feel like and be different for employers and learners and they're the customers aren't they?

Frank McLoughlin:
Yeah, yeah.  The first thing is that we're talking about a system now; I'm very much talking about a system rather than a sector.  So we're taking about the VET, the Vocational Education and Training system, all those involved, so it's a systemic, it's an organic thing.  And I think we've often spoken in the past about sectors, FE colleges and that part of the sector, that part of the sector.  


The other depiction is - has been that providers are over here delivering qualifications and employers, it's a caricature, and employers are over there, something to do with work.  And there is some truth in that, you know there is no doubt that colleges have been required, and paid on the basis of delivering qualifications. 


But what we're saying is the fundamental difference that the we're saying in terms of hovering up is that how this must work into the future is to get what we're calling this two-way street, between providers and employers in place.  


So the test will be in a year's time, two years' time, ten years' time and further on, I think this is forever really, the cultural shift that vocational education and training is fundamentally about work.  


So we're calling the report, the working title is, It's about work...  So actually you can't deliver vocational - good, outstanding vocational education and training divorced from the world of work.  


So everything you can do to get that two way street in place, people moving backwards and forwards, students, trainees, employers, providers, people working on qualifications, people from colleges and providers going to do placement in industry; every facet of getting the two way street back in place will mean that it will look different.  And there'll be consequences - consequences we can't predict at the moment off the back of that.

David Hughes:
There's a fantastic quote that I just thought I'd use that you use in your report that says, "The challenge is to build the curriculum and assessments that replicate the messy, uncertain, problem-based, people intense and time limited world of work."
  And I love that because that's what work is like isn't it?

Frank McLoughlin:
Adult vocational teaching and learning is extremely sophisticated.  I'll give you - I'll give you a working example.  It's not just about the qualification.  So at Bridgewater College they've got a working dairy herd, it was an ex-agricultural college which had become part of Bridgewater.  And the students, on Level 3 students, again young people and adult students are - that's the context for their work.  


So they're gaining a qualification, a Level 3 qualification, but actually it's everything else about being at work that's there for them.  So the cows have to be milked at five o'clock in the morning; they have to run it commercially, so there's lot of judgements about the right feed; you know, the income received for the milk that they sell and so on and so forth.  


It was the most startling use of technology. I'd not expected to see it …

David Hughes:
On the farm?

Frank McLoughlin:
… on the farm.

David Hughes:
Fantastic.

Frank McLoughlin:
They were crunching that data when they got back into the classroom and using it in real time to feedback and loop into the business.  So what you had there was knowledge acquisition.  You had the skills around being able to work properly as a team in that way, the attributes about work.


We've looked at adults in work, but really importantly for our country, about pipeline.  The economy will recover, we have to believe that.  When the economy recovers, it goes into recovery, how do we ensure we've got a homegrown pipeline of people who can go into these - into the jobs that will become vacant?  So how we build that homegrown pipeline I think is also part of this cultural shift.  


So we're saying vocational - good, outstanding, vocational education training has got kind of three or four features.  1) it's in work or has got line of sight of work, really important.  So you're in the workplace, or for example you're in a hairdressing salon in a college, we've got one downstairs here, it's a real work environment, you've got line of sight of work.  


Secondly that you've got dual professional staff, staff who come from the industry who are then developed as teachers and trainers.  Developed is the key bit there, you're not a dual professional just by virtue of coming in, you need to be developed.  So we need to develop teachers and trainers.


So line of sight of work, dual professional staff, and really critically important, industry standard resources around you; so that when you're there you're in something that's real.


There are more dimensions, but a really important one is what we call deep knowledge and skills.  So the recognition that you deepen, and as you deepen your knowledge and skills the standards improve.  


And again some of the big companies were really clear about the need to improve, to constantly raise - so rather than saying here's the qualification and there's the standard, it's more, here's the standard how do we over time push that standard on?

David Hughes:
You also mentioned the use of technology in learning, which is another one of my kind of little things I'm really keen to explore more, because I think there's a lot of opportunity in there.  Do you want to talk a little bit about that in terms of the Commission?

Frank McLoughlin:
And so at Rolls Royce we saw - a simulation of - 3D simulation of an engine.  These engines weigh tens of tonnes, whatever they way, 30, 40, 50 tonnes, who knows.  Students can't pick them up and turn them around, but with the 3D they can get inside, they can disconnect and re-connect pipes and so on and so forth.  That was changing entirely - their skills, but also this deepening of knowledge and skills.

David Hughes:
So Frank it's really interesting because what it sounds like you're discussing and describing is education isn't it?  And it's kind of bringing education back into the vocational maybe, you know, that sense that you can help people go on and be something better throughout their lives, you know - do you want to - and that really excites me because I think that's what employers are asking for and that's what learners are asking for.


Do you want to just give us - what are the top three messages that are coming out of the Commission?

Frank McLoughlin:
Qualifications need to be revisited.  So it's about how you develop the curriculum and not just the qualification that prepares people for work.  And we very much believe, it's come back through so many submissions that qualifications are overly prescribed, they have to be delivered to very specific standards now, next week, in a year's time, in two years' time.  


One of the strengths of our system is we've got national qualifications.  So let's retain the national qualification, but let's have a margin which is more bespoke.  So we're talking about qualifications, a core and bespoke relationship.  So a core programme run everywhere, with then a bespoke element which relates to London, Cornwall, Hull and relates to the time and place that you're in.


Teach First has had a big impact in schools, we're talking about Teach Too, t-o-o, so where we can work with business and industry to get people from the world of work to come in and teach, not fulltime, but to teach on a module, to teach for a period of time, to support the team to develop that curriculum.  


And the two-way street part of that of course is that we support staff from colleges and training providers to go into industry.


Another recommendation, another dimension of our two-way street is that we're saying - for providers to pick up, is that every vocational area in a provider, a college or training provider should have an employer sponsor, or an employer panel.  


I'm saying to my managers here, every one of you, if you haven't got them, you will now be required to go out and find a sponsor for your programme. 


I think there'll be huge benefits back in, as there were when I first came into the sector, and unintended consequences that we can't predict.  But that's back again to, I'm saying to my people, yes you've got to keep delivering outstanding teaching and learning, but I also want you now to really develop this external disposition.  


So I know it's a big ask, but I think that's what we've got to have at every level in the organisation.

David Hughes:
So government needs to do some things to make this happen, the Guild is going to be quite critical to the future, who else needs to act to do things differently, to change, to make this a reality over the next, you know, five years let's say?

Frank McLoughlin:
This is not a how to, you know we're really clear this is not a how to do it, that was never our brief, and frankly that was never possible in the timeframe that was - but it was about saying, this is what we think good and outstanding looks like.  And I think for - managers and teachers and trainers what we will provide is a framework that they can look at through which they can assess their work.  


Does - does your work stack up to this?  We think the best work looks like this, so here's a tool, a simple tool to look at your work and see if it stacks up.  So I think there's definitely something for people on the ground.


And what we then want to do is signpost the propositions that have come through and signpost the need for more work.  So as I said this isn't the end, but the beginning of a process.

David Hughes:
So you've spent, you know, nine months of your life - what's the most exciting thing you've seen?

Frank McLoughlin:
There's a huge prize here.  If we can get this systemically working, there is a huge prize.  There's a prize for the economy, but there's a huge prize for individuals and their communities if they can begin to see these pathways to success, rather than assuming - you know sometimes you speak to people and it sounds all doom and gloom.  Well it's not all doom and gloom, even now I think there are real opportunities, but this is building more and more opportunities for the future.  


And that confidence that we've got a homegrown pipeline of people who can deliver the high level products and services we need into the future.  We've got to have some confidence that we can do that together.

David Hughes:
Frank it's been great, and I reckon in ten years we'll be talking about the McLoughlin Report I hope.  Thank you very much.

Frank McLoughlin:
Thank you David, cheers, thank you very much.

Music
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