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Project Aim 

 
 

 Improve commercial offering to 
businesses.  
 

 Create a simple and effective website to 
compete with the market.  
 

 Increase sales of commercial courses!  



Who was involved… 

Business 
First at CCN 

Employer 
Partnerships  

Project First 

New Media 

Heads of School 

Commercial Director 

Planning & 
Funding 

Employer Forums 



Where we were... 

The Training Hub 

 
 
 Great idea!.. in theory. 

 

 Too wordy. 
 

 Too complex. 
 

 Ineffective product.  

 

 



 Enter… the danger zone… 



Where we are… 

 Re-focused on what we want the site to do. 

 Clarifying our commercial offering.  

 Starting small. 



Keep our service personal 



Going forward… 

 
 

 
 Progress slowly… but surely… 

 
 
 Employer focus groups and feedback.  

 
 

 Continuously monitor – is what we’re  
     doing effective? 
 



Lessons learned… 

 
 
 
 Make it business relevant – separate from focusing on 

students.  
 

 Don’t lose track of what you’re trying to achieve.  
 

 Ensure all stakeholders are on board.  
 

 Really think about ‘what is commercial.’  
 

 Look at what you have already – could it be adapted?  
 
 



Thanks for Listening!  


