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The Self-Evaluating Board
Behaviour Score Card 

Behaviour Score Card

This presents a template for you to develop with your board that assesses both individual and group behaviour.

We lived in a measured society. In setting business and organisational goals we identify KPIs and then set improving targets against these. KPIs usually consist of financial figures, student attainment, retention, staff turnover, student recruitment figures, etc. These are hard statistical figures that are easy to collect and measure.

However, the success of an organisation is not only achieved by the achievement of what can be measured by hard figures. There are other, more subjective figures, that indicate how successfully an organisation is performing -  soft measures about HOW the team works together to achieve the hard figures. These are figures that demonstrate the application of desired values, behaviours and attitudes that led to long term success. Many people have experienced the discomfort of an organisation that focuses solely on the attainment of hard figures at the cost of the soft, value driven behaviours. The result can often be short wins gained at the expense of long term losses as valuable staff become de-motivated and resign.

But how to collect the soft, values, ‘how we behave’, ‘work together’ data? How do we measure and assess its attainment and identify areas for improvement?  

The method described below is a simple, yet powerful, method successfully used in developing the effective working of many teams, from business projects to sales teams - all leading to an associated improvement in the attainment of hard figure results.

1. Determine what soft qualities you, as a team, want to measure and what would be important for the successful working of the team. Suggested qualities and behaviours would be:  respect, listening to opposing opinions, being succinct in presenting a point, being timely in meeting commitments.  

Having the discussion about what to include on the list is very valuable and can lead to some interesting debates!  However the list should contain 6 -10 key priority behaviours that the team believes, if attained, would improve the effectiveness of the team.
2. Create a score card such as the one below:

	
	How I rate my own behaviour

1 low – 5 high
	How I rate the Board’s behaviour

1 low – 5 high

	Listening respectfully to each person’s contribution
	
	

	Including everyone in the discussion and debate
	
	

	Being succinct in presenting an opinion
	
	

	Presenting well thought out and reasoned argument
	
	


At the end of each meeting ask each individual to score how they felt they personally behaved and how the Board has a whole behaved against each of the behavioural indicators. The scores are then anonymously collated at the meeting and the results announced. It is most important that the results are discussed at the end of the meeting otherwise the reasons behind the scores will be forgotten.

The results could look like this:

	
	How I rate my own behaviour

1 low – 5 high
	How I rate the Board’s behaviour

1 low – 5 high

	Listening respectfully to each person’s contribution
	3.5
	2

	Including everyone in the discussion and debate
	4
	3.7

	Being succinct in presenting an opinion
	5
	5

	Presenting well thought out and reasoned argument
	2.5
	4


The points of difference are the areas for discussion - individuals thought that they personally were listening respectfully to the opinion of others yet they did not feel that the Board as whole behaved in that way. This type of discrepancy highlights some possible blindspots where individuals think they have behaved well but others do not! This is where learning and adaptation of behaviour can occur.

The figures can then be retained and improvements tracked over time.  

This is a simple, effective yet powerful method of safely feeding back group and individual behaviours within a team. One thing you may also wish to measure as a team is fun, enjoyment, satisfaction. After all enjoyment of work is one very valuable indicator of a successful and productive team! 
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